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Investing in the city’s infrastructure

The primary purpose of Christchurch 

City Holdings Ltd (CCHL) is to invest in 

and promote the establishment of key 

infrastructure, and this now extends to 

assisting the Council in the rebuild and 

redevelopment of Christchurch following 

the Canterbury earthquakes. CCHL will 

continue to invest in existing and new 

infrastructural assets such as the electricity 

distribution network, the airport, port, 

transport and high speed broadband.

CCHL’s strategic approach is to identify 

infrastructural needs that are not or cannot 

be filled by the private sector or existing 

Council operations, then take a role in 

helping to meet those needs through 

joint ventures, public-private partnerships, 

establishing new entities or simply acting as 

a catalyst for others.

Appropriate investment is encouraged 

and, if necessary, facilitated by CCHL in its

trading companies when significant 

upgrades are required to existing 

infrastructural assets – recent examples 

being the establishment and funding 

of Enable Services, and the provision of 

some of the funding requirements for the 

construction of the new airport terminal.

CCHL is supportive of its companies as 

they deal with post-earthquake repairs and 

rebuild of assets and markets.
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Christchurch City Holdings Ltd (CCHL) is 

the commercial and investment arm of 

Christchurch City Council. The company 

is responsible for managing the Council’s 

investment in eight fully or partly-owned 

Council-controlled trading organisations –

Orion New Zealand Ltd, Christchurch 

International Airport Ltd, Lyttelton Port 

Company Ltd, Enable Services Ltd, City Care 

Ltd, Red Bus Ltd, EcoCentral Ltd and Selwyn 

Plantation Board Ltd.

In addition, CCHL has a financial and 

operations monitoring role in respect of 

Council-owned company Jet Engine Facility 

Ltd, which owns and leases the jet engine 

test-cell facility at Christchurch International 

Airport.

Until 2011, CCHL monitored Vbase Ltd, 

but following the Canterbury earthquakes, 

responsibility for managing the assets and 

operations of Vbase was taken over by 

Christchurch City Council.

CCHL subsidiaries own a significant amount 

of Christchurch’s strategic infrastructure, 

and almost all have been impacted by the 

earthquakes. Some (such as the Port and 

Orion) have experienced increased costs 

in repairing assets (some of which will 

be covered by insurance) to ensure they 

can continue to deliver services to the 

Christchurch community. City Care has 

experienced a significant increase in business 

as a result of earthquake repairs, while others 

(the Airport and Red Bus) are managing a 

reduction in business due to the disruption 

caused. However, the earthquakes have not 

impacted CCHL’s core function: to invest in 

the City’s infrastructure.
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CCHL – an ownership model that works

Christchurch City Council decided in 1993 
to retain its key infrastructural assets 
through establishing CCHL to create a 
public ownership model that is the envy 
of many councils nationwide. This model 
has enabled CCHL to make $980 million 
of capital and dividend payments to 
the Council since 1995, allowing major 
investments in important community 
trading assets while reducing the impact on 
rates from such investments.

Over the same period, the asset value of 
CCHL through its trading companies has 
grown from some $400 million to $2.3 
billion. Total group equity has risen from 
$261 million in 1995 to some $1.3 billion 
today. This growth in both value and cash 
returns represents an average shareholder 
return to ratepayers of over 15% per 
annum since 1995.   

CCHL currently has an AA/A-1+ credit rating 
from credit rating agency Standard & Poor’s.

One reason for such a strong growth 
and return rate is the independent and 
commercial approach taken by the boards 
and management of the trading companies. 
All companies make a positive contribution 
to the group results and to the annual 
dividend paid to Christchurch City Council.

CCHL places a great deal of emphasis 
on ensuring the group has first class 
governance in place. Through a structured, 
independent process, CCHL makes director 
appointments to subsidiary companies and 
monitors those companies on behalf of the 
Council.  
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“Any involvement by local 
government in commercial affairs 
should only occur if it is of benefit 
to the community financially or in 
terms of protecting strategic assets, 
such as infrastructure. Christchurch 
City Holdings has developed into an 
independent, commercially astute 
entity and its benefit to the city has 
been clearly demonstrated in the 
aftermath of the region’s damaging 
earthquakes.

Peter Townsend
CEO, Canterbuy Employers’

Chamber of Commerce

”



 2002          2003          2004          2005          2006          2007          2008          2009        2010 2011
 Old GAAP        Old GAAP        Old GAAP         Old GAAP        NZ IFRS           NZ IFRS           NZ IFRS           NZ IFRS        NZ IFRS NZ IFRS

  $m          $m          $m          $m          $m          $m          $m          $m        $m $m

Financial performance and position

Total revenue 348 367 387 449 492 501 524 592 595 750

Profit for the period 62 51 34 66 79 99 91 79 55 77

Total assets 992 1,216 1,286 1,496 1,592 2,1563 2,219 2,211 2,286 2,321

Shareholders’ equity 599 741 762 963 854 1,368 1,405 1,414 1,3674 1,3095

Payments to Christchurch City Council

Ordinary dividends paid 31 29 26 30 29 30 33 37 36 35

Special dividends paid 1541 3 392 – 18 – – –  78 8

Capital repaid – – – – – – – – – –

 184 32 64 30 47 30 33 37 114 43

Ratios

Ratio of net debt to

net debt plus equity 28% 30% 33% 27% 35% 23% 23% 22% 27% 30%

Return on average equity 9.6% 7.6% 4.6% 7.7% 9.3% 8.9% 6.6% 5.6% 4.0% 5.9% 

 

CCHL Group 10 year summary

Notes
1. CCHL paid special dividends to Christchurch City Council of $154 million in the 2002 financial year following the sale by Orion of its interest in Enerco.

2. In the 2004 financial year CCHL paid special dividends of $39 million to Christchurch City Council, reflecting the receipt of an equivalent special dividend 
from Orion.

3. Group assets and equity increased significantly in the 2007 financial year, mainly as a result of asset revaluations by Christchurch International Airport Ltd 
and Orion New Zealand Ltd.

4. Group equity fell in the 2010 financial year, primarily as the result of the CCHL parent company paying a special dividend of $78 million.

5. The reduction in group equity in 2011 was primarily the result of a downward revaluation of Orion’s electricity distribution network.

CCHL Group   Year ended 30 June
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The CCHL Group companies

Orion New Zealand
LIMITED
89.3% owned by Christchurch City Holdings Limited

Christchurch International 
Airport LIMITED
75% owned by Christchurch City Holdings Limited
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The international gateway to the South Island, Christchurch 

International Airport Ltd (CIAL) hosted just over six million 

passengers in 2010. They arrived or departed on about 79,000 

aircraft servicing destinations as close as Timaru (163 kms) and 

as far as Tokyo (9,338 kms). 

In 2011 eight airlines were arriving from ten international and 16 

domestic airports, providing a wide range of direct services for 

Canterbury travellers. 

The company’s major staged project to build a new combined 

domestic and international terminal began in 2009 and 

continues until late 2012. The Integrated Terminal Project 

features integrated check-ins, large passenger lounges, extra 

seating, improved passenger flows, and top-quality retail, food 

and beverage areas. This is accompanied by a major upgrade of 

airside facilities.  

The remaining 25% shareholding in CIAL is owned by the 

Government.

Orion New Zealand Ltd owns and operates the electricity 

distribution network in Central Canterbury between the 

Waimakariri and Rakaia Rivers and as far inland as Arthur’s Pass.

The network covers 8,000 square kilometres of diverse 

geography, including Christchurch City, Banks Peninsula,

farming communities and the high country.

Orion’s network delivers electricity to more than 190,000 homes 

and businesses. Electricity retailers pay Orion for the network 

delivery service and then bill their customers for it.

Orion also owns the electricity network maintenance and 

contracting business Connetics Ltd.

In the ten years leading up to the earthquakes, Orion had 

invested significantly to build resilience into the network and 

protect against the impact of seismic movement. Without these 

precautions, the company’s projected $70 million network repair 

bill could have doubled, with weeks and possibly months of 

debilitating power cuts across the city.

The other 10.7% shareholder in Orion is Selwyn Investment 

Holdings Ltd which is owned by Selwyn District Council.



Lyttelton Port Company
LIMITED
79.3% owned by Christchurch City Holdings Limited

Enable Services
LIMITED
100% owned by Christchurch City Holdings Limited
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Lyttelton Port Company Ltd (LPC) is the South Island’s largest 

deep-water port by annual tonnage and the third-largest in New 

Zealand, handling about 1,200 ships a year including cruise 

liners. 

LPC operates an inland port, CityDepot, which provides a 

container repair, wash and storage facility. The port’s coal facility 

is the country’s largest, exporting over two million tonnes a year.

Despite the earthquakes of 2010 and 2011, the port handled 

record volumes of containers, coal and log exports. The container 

terminal, with its specialised cargo-handling and stevedoring 

services and high-tech computerised container management 

system, handled a record 290,842 container units.

The company has embarked on a 10 hectare reclamation for 

additional cargo-handling space, providing both for future 

growth and for the environmentally sensible disposal of clean 

earthquake hard-fill from Christchurch CBD demolitions.

LPC’s recovery planning is well underway and with solid business 

fundamentals the port is working along a clear future path.

LPC is listed on the New Zealand Stock Exchange.

In May 2011, Enable Services Ltd won the contract to partner 

with the Government to build the Ultra-Fast Broadband (UFB) 

network for Christchurch.

Enable has been delivering services to Christchurch businesses 

and schools over its 350km world-class business network since 

its establishment in 2007. The UFB partnership means this 

network will grow over the eight-year build period to include 

up to 182,000 homes, schools and commercial premises  

throughout Christchurch and in surrounding centres – including 

Rangiora, Kaiapoi, Woodend, Lincoln, Prebbleton and Rolleston.

This new UFB network, being deployed from November 2011, will 

play a vital role as Christchurch rebuilds from the earthquakes. 

It will generate new industry, provide unprecedented access to 

global markets and services for local businesses, and enable the 

people of Christchurch to connect with each other in exciting 

new ways.

Already, Enable has helped create hundreds of new local jobs – 

with many more to follow. Good dividend returns to CCHL will 

result from Enable’s growth.
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The CCHL Group companies

City Care
LIMITED
100% owned by Christchurch City Holdings Limited

Red Bus
LIMITED
100% owned by Christchurch City Holdings Limited

8

City Care Limited is a leading provider of construction, 
maintenance and management services across New Zealand’s 
amenity assets, including Christchurch.

City Care’s employees work 24/7 maintaining and managing the 
country’s water, wastewater and stormwater networks, parks, 
gardens, sportsfields, cemeteries, waterways and coastal areas, 
roads and buildings.

As well as Christchurch, the company operates in Auckland, 
New Plymouth, Tauranga, Hamilton, Whakatane, Hastings, 
Manawatu, Masterton, Wellington and Timaru, working for 
both the public and private sectors from 15 offices. 

The company works with its clients to create new infrastructure 
for the wellbeing and enjoyment of people throughout the 
country. Clients include local and central government authorities, 
commercial businesses and other major owners of infrastructure. 

City Care now has valuable insight into the performance of a 
wide range of infrastructure in major seismic events and how to 
ensure its greater resilience to earthquakes. City Care is part of 
the Contractors’ Alliance, which is responsible for restoration of 
the city’s essential infrastructure.

Red Bus operates contracted and commercial urban public 

transport services, regional transport services and a broad 

base of charter services in Christchurch and Canterbury. The 

contracted urban services are delivered after winning competitive 

contracts from the city’s public transport regulator Environment 

Canterbury.

In 2011 Red Bus carried 5.5 million passengers in Christchurch 

City with the fleet annually travelling 8.2 million kilometres. The 

urban bus fleet of 150 is all modern, low-floor, single-step entry 

models with low-exhaust emissions. The company employs 260 

staff to operate services 20 hours a day, seven days a week.

Red Bus maintains a strong commitment to customer service and 

has achieved continuous improvement in passenger satisfaction. 

The Canterbury earthquakes significantly affected Red Bus, 

with deaths of a driver and passengers from falling masonry. 

There was also damage to the service workshop and a notable 

reduction in patronage.



EcoCentral
LIMITED
100% owned by Christchurch City Holdings Limited

Selwyn Plantation Board
LIMITED
39.3% owned by Christchurch City Holdings Limited
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Purchased from Christchurch City Council in early 2011,

EcoCentral oversees the processing of the refuse and recycled 

material collected from households and commercial premises 

throughout Canterbury through its three divisions.

The company operates three EcoDrop transfer stations to receive 

refuse from the red-bin household collection and directly from 

commercial waste streams and from the public. Nearly half of 

this material is recycled and thus diverted from landfill.

EcoSort operates a large and semi-automated plant which 

processes for sale the recycled products received from yellow-bin 

recycling collections in Christchurch and Canterbury

EcoShop receives saleable goods from the EcoDrops and sells to 

the public, thereby diverting reusable goods from landfill.

In 2010, both majority shareholder Selwyn Investment Holdings 

Ltd and CCHL decided to liquidate the company’s forestry and 

land assets and to begin their sale process. 

By late 2011 sales were nearly complete and were expected to 

be completed early 2012. 

At that stage a decision will be made on how the company’s

final winding-up will be managed.



The effects of the earthquakes on the city’s infrastructure

Much attention by infrastructure owners and managers world-wide 

is being paid to the recovery by Christchurch City from the 2010 and 

2011 earthquakes. They will also be observing how and when the 

City’s infrastructure will be fully restored. 

The 22 February 2011 magnitude 6.3 earthquake in particular 

resulted in much to be learnt by similar first-world cities  in areas of 

major seismic risk. 

Seismological research indicates the widespread liquefaction in 

February’s earthquake was unprecedented and might be the greatest 

ever observed in an urban area, while the ground shaking was close 

to the strongest ever recorded under a modern city.

All of CCHL’s companies were affected one way or another by the 

earthquakes and their numerous aftershocks, but the common 

theme throughout the group has been the outstanding way each 

company has responded to their individual crises.

Of the CCHL group, electricity lines company Orion New Zealand Ltd 

and the Lyttelton Port Company Ltd’s assets were the most physically 

damaged by the February earthquake.

Remarkably, despite widespread damage to underground cables and 

sub-stations, Orion crews working 24/7 restored electricity to 80% 

of the city’s consumers within four days and to 90% within ten days. 

Lyttelton Port of Christchurch also received major damage from the 

February and June earthquakes, but staff and technical advisors 

ensured essential supplies such as water, food and fuel got through to 

Christchurch. In less than three weeks after the February earthquake, 

the Port was once again handling large coal export ships.

As the maintenance contractor for the city’s water network and other 

infrastructure, City Care Limited was kept extremely busy and was 

able to bring its staff in from other centres to tackle the immense 

level of repair and rebuild needed. Nearly 1,250 City Care people 

worked in often unpleasant conditions to restore vital services. 
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After each major earthquake and aftershock Christchurch 

International Airport Ltd invoked emergency procedures to ensure 

the safety of all customers and to enable the airport to speedily re-

open after runway checks.

Looking forward, the main impact on the airport is likely to be fewer 

tourists, although CIAL is confident numbers will rebound by 2014.

Red Bus Ltd and its people were deeply affected by the February 

earthquake in which a Red Bus driver and passengers lost their 

lives in the city. Drivers took charge of the situation and with great 

difficulty got their buses (including school charters) out of the central 

city to safety. The immense disruption caused to commuter bus 

operations in the wake of the earthquake posed major challenges for 

everybody at Red Bus and their performance under great stress drew 

wide admiration in Christchurch. Red Bus operations are returning 

to aspects of normalcy but full restoration of Red Bus operations is 

likely to be some time away as Environment Canterbury reviews the 

services.

EcoCentral experienced significantly increased volumes through its 

EcoDrop transfer station following the earthquakes and successfully 

diverted 47% of the material from the landfill.

CCHL’s owner Christchurch City Council has produced a plan for 

the rebuilding of the central city where over 1,000 buildings have 

been demolished. The Canterbury Earthquake Recovery Authority 

has taken responsibility for the redevelopment of the greater 

Christchurch area.

The CCHL group will have an integral role in the recovery,

particularly with the investment needed in the City’s infrastructure to 

support the rebuilding plans.



Board of directors
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Back row – left to right:
Tim Carter, Bill Dwyer, Andy Pearce,
Bob Lineham (Chief Executive), Barry Corbett

Front row – left to right:
Sarah Smith, Bruce Irvine (Chairman), Bob Parker, Sue Wells

Governance

Good governance has been the cornerstone of 

the CCHL group’s success and has helped earn 

the respect of subsidiary  companies as well 

as the city’s commercial leaders including the 

Canterbury Employers’ Chamber of Commerce 

and the Institute of Directors.

Board members of CCHL and its subsidiaries are 

selected for their skills and experience with the 

help of a professional search firm.

The directors of CCHL and its subsidiary 

companies are all required to follow best 

practice governance, abide by the Institute of 

Directors Code of Conduct and comply with the 

Companies Act 1993. This means their primary 

legal and ethical obligation is to the interest of 

the company and its shareholders, with no room 

for political influence.

This ensures a group-wide practice of sound 

business process and commercial decision making 

while achieving the long-term strategic goals of 

the owner and consideration for the interests of 

all the key stakeholders. 

Environmental sustainability is encouraged along 

with full compliance with all the applicable legal 

and regulatory requirements under which CCHL 

and its subsidiary companies carry out their 

activities.

The CCHL board comprises eight directors – four 

councillors and four appointed external to the 

Council. CCHL sits between the elected Council 

and its commercially operated trading subsidiaries, 

providing a buffer for the companies from 

political interference in commercial operations 

while ensuring that the board recognises the 

needs of its shareholder – the Council.
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Board Members

Bruce Irvine
BCom, LLB, FCA, F.Inst.D (Chairman)

Bruce Irvine was first appointed to the CCHL 

Board in November 2003, and became 

Chairman in November 2007.Bruce is also 

Chairman of Heartland New Zealand Ltd 

and the Canterbury Earthquake Recovery 

Group, and a director of a number of 

other companies. Bruce is also a trustee 

of the Canterbury Earthquake Recovery 

Trust, Christchurch Art Gallery Trust and 

Christchurch Symphony Trust.

Sarah Smith
BCom, CA, AF Inst D

Sarah Smith was appointed to the CCHL 

Board in November 2007. She is the 

Chairperson of Meteorological Service of NZ 

Ltd and Metra Information Ltd, and director 

of a number of other companies. Sarah is 

also a trustee of Church Property Trustees, 

Ohinetahi Charitable Trust and Warren 

Architects Education Charitable Trust.

Tim Carter
BE Hons, MEM

Tim Carter is a City Councillor, and was 

appointed to the CCHL Board in December 

2010. Tim is also a director of Chelsea UK 

Investments Ltd.

Barry Corbett

Barry Corbett has been a City Councillor 

since October 1998, joining the CCHL Board 

in 2004. He is a director of the Theatre Royal 

Charitable Foundation, a trustee of the 

Christchurch Casino Charitable Trust and 

chairman of the Eureka Trust.

Bill Dwyer
LLB (Hons), B,Ed

Bill Dwyer joined the CCHL Board in 

2005.  Until June 2011 he was a partner 

of Lane Neave Lawyers and director of a 

number of health-related companies and 

companies associated with Lane Neave. 

Bill is now employed by Solid Energy Ltd, 

and is a director of Enable Services Ltd and 

Enable Networks Ltd, and a trustee of the 

Wavertree Trust.

Bob Parker

Bob Parker, the Mayor of Christchurch, 

became a director of CCHL in December 

2007. He is also a director of the Canterbury 

Museum Board.

Andy Pearce
BSc (Hons), MSc, Phd, FNZIM

Andy Pearce was appointed to the CCHL 

Board in 2006. He is Chairman of Focus 

Genetics Ltd and the Energy Efficiency and 

Conservation Authority, and a director of 

Bank Of New Zealand and a number of 

other companies. Andy is also the Chairman 

of the Regional Committee, Canterbury 

Water Management Strategy.

Sue Wells
BA

Sue Wells has been a City Councillor since 

1998, and Community Board member since 

1995. She joined the CCHL Board in 2004.  

Until August 2007 she was a director of 

Christchurch City Networks Ltd, and served 

on the Board of Orion Group Ltd prior to her 

appointment to the CCHL Board. 

Bob Lineham
BCom, FCA, FNZIM (Chief Executive)

Bob Lineham has been the Chief Executive 

of CCHL since it was established in 1993. 

He is a director of Civic Assurance and Local 

Government Finance Corporation Ltd. Bob 

is also a member of the Canterbury District 

Health Board Quality, Finance, Audit and 

Risk Committee.

Management Team

Bob Lineham
(Chief Executive)

Richard Simmonds
(Chief Financial Officer)

Noeline Halstead
(Executive Officer)

Board of directors
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