
Mayor’s Comment
Last year our Council moved from the four well 

beings to the challenges of the four un-knowns. 

The future of Tiwai Smelter, restructuring, 

Stadium Southland and earthquake prone 

buildings were all being discussed and debated.

Thankfully we now know the solutions despite the 

fact that some of them are short term. Thanks to 

a $30 million cash injection by central government 

the Smelter will carry on for three more 

years, and for the next year local government 

restructuring will be focussed on the Far North, 

the central councils of the North Island and 

Wellington. Stadium Southland has cut back on its 

administration block and received a low interest 

$7 million loan from Invercargill City Holdings 

Limited and should be open within the next four 

months.  

As a result of the Royal Commission report on the 

Christchurch earthquakes, we know assessments 

for our older buildings must take place over 

the next five years and upgrading or demolition 

should happen within the following 15 years. The 

Christchurch earthquakes delayed the Census, but 

we now know that our population has increased 

2.7% since 2006. This increase will have a positive 

impact on Invercargill as funding allocations for 

education, health and other central government 

services are usually 

population based. 

The continued regular increase in our population 

runs contrary to the pessimistic predictions 

of Statistics New Zealand. I believe Council’s 

investments in our holding company, the Southern 

Institute of Technology and Venture Southland are 

responsible for this increase.

None of these outcomes sound particularly 

inspiring but the fact remains that we are now far 

more secure than we were last year.  

One lesson you learn in politics is that change 

is constant. New issues or revelations create 

numerous moving targets on a daily basis.  

Councils get a unique insight into working 

bees, the establishment of new businesses, the 

improvement of parks, libraries, theatres and 

sporting facilities. We provide our citizens with as 

much clean water as they wish for 86 cents a day, 

treat their sewerage and recycle their rubbish. We 

maintain roads and bridges.  We have established 

publicly owned businesses to run our forests, 

electricity networks and the airport.

                           - Mayor Tim Shadbolt
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CE’s Comment

In the opinion of the Council and management of Invercargill City Council, this Summary Annual Report 

represents fairly and consistently the financial position and operations of Council as detailed in the Annual 

Report 2012/13.  This Summary Annual Report is authorised for release by the undersigned on 29 October 

2013.

 

Tim Shadbolt, Mayor

Richard King, Chief Executive Officer           Dean Johnston, Director of Finance and Corporate Services

The 2012/13 year was the first year of 

implementing the 2012-22 Long Term Plan and 

Council remained focussed on innovation and 

affordability. 

Council has maintained low debt levels and has 

shown its financial approach to be sustainable by 

continuing to achieve the outcomes we agreed to 

with the Community through the Long Term Plan 

process.

Despite the challenges faced, Council has 

achieved a number of key actions over the 

2012/13 year.  The urban rejuvenation project 

with the South Alive group has shown real 

progress in South City, the new Bus Smart 

system has been successfully implemented and 

we are well on target to achieving our financial 

goals in relation to the buses, 

and the safety improvements 

on Queens Drive have been 

continuing, including the 

establishment of traffic signals at  

the St Andrews Street intersection.

I would like to thank Councillors, staff and the 

Community for the contribution everyone has 

made to what we have achieved this past year.

Richard King

CHIEF EXECUTIVE



Introduction
The Local Government Act 2002 requires Council to prepare an Annual Report and an Annual Report 

Summary every year, comparing its activities and levels of performance against what it intended to 

provide, as well as its financial performance. The 2012/13 Annual Report compares actual performance 

against the 2012/13  Annual Plan. The Annual Report and Annual Report Summary have been audited.  

Audit New Zealand has reviewed this Annual Report Summary to ensure that it represents fairly and 

consistently the information regarding the major matters dealt with in the Annual Report. The Annual 

Report Summary Audit Report is found on Pages 19-20. A full copy of the Annual Report is available from 

the Civic Administration Building, 101 Esk Street, Invercargill and from Council’s website www.icc.govt.nz. 

The 2012 – 2022 Long Term Plan (LTP) was a commitment by Council to provide specified levels of service 

and facilities to the people of Invercargill for an agreed price over the next ten years. The 2012/13 Annual 

Plan is the first year of its implementation. Council’s services and facilities contributed towards achieving 

the Community Outcomes agreed with the community.

Community Outcomes
Council

Annual Report 
(Explains how Council achieved its goals set out in the LTP/Annual Plan.)

Long Term Plan / Annual Plan 
(Contain agreed levels of services and facilities to be provided by Council and the rates level.)

A diverse 
& growing 
economy

Healthy 
lifestyles in 
a healthy 

environment

A city that is a 
great place to 

live & visit

Strong, 
innovative 
leadership



Summary of Activities & Levels of Performance

The 2012/13 Long Term Plan identified 70 levels 

of service targets against which its performance 

would be measured for its activities. The levels of 

service were what Council wanted to provide to its 

community and the actual measurement indicates 

whether or not it has been delivered.

Council achieved 52 of its 70 measures.

In the graph above, “Achieved” means that 

the 2012/13 performance measure was met or 

exceeded. “Not Achieved” means the 2012/13 

performance measure was not undertaken or 

not provided to the target level.

Achieved

Not Achieved

Achieved

Not Achieved



The Annual Report details the performance 

measures and their achievement for the activities. 

A summary of how these activities positively 

contributed towards Council’s four Community 

Outcomes is detailed below and on the following 

pages.

Community Outcome Activity and 
Performance Measure

2012/13 Target 2012/13 Actual

Healthy lifestyle in a 
healthy environment.

Sewerage - Frequency of 
system blockage.

Less than 20 blockages 
annually per 100km of 
sewer.

Achieved. 18.

(2011/12: 17.5)

Solid Waste - Decreasing 
trend in solid waste to 
transfer station.

Decreasing trend. Achieved. 26,596 tonnes

(2011/12: 27,038 tonnes)

Stormwater - No flooding 
in living areas of houses 
during a five year return 
period storm.

No houses flooded. Achieved. No houses 
flooded.

(2011/12: Achieved)

Water Supply - Number of 
complaints of taste and 
smell.

No more than ten per 
month.

Achieved. Maximum month 
was February with 3.

(New measure)

Animal Control - Suitably 
trained staff are available 
to respond to requests for 
service.

Suitably trained staff are 
available 24 hours per day, 
seven days per week.

Achieved.

(2011/12: Achieved)

Resource Management - 
Statutory timeframes for 
processing consents are 
met.

100% Achieved. 100%.

(2011/12: 98.8%)



Community Outcome Activity and 
Performance Measure

2012/13 Target 2012/13 Actual

A diverse and growing 
economy.

Roading - Invercargill’s 
urban and rural roads are 
smoother than the New 
Zealand average.

Achieve. Achieved. 95%

(2011/12: 95%)

Compliance - Parking 
patrols of Council 
managed parking spaces.

Average 80 hours 
patrolling per week.

Achieved. Average 89 
hours per week.

(New measure)

Environmental Health - 
Food premises are checked 
annually for compliance.

80-90% Not achieved. 79%.

(2011/12: 89%)

Passenger Transport - 
Homes in the Invercargill 
urban area are within 400 
metres of a serviced bus 
route.

90% Achieved. 90%.

(2011/12: 90%)

Enterprise - Number 
of Strategic Projects 
facilitated.

5 Achieved. 7, including 
Around the Mountain Cycle 
Trail, Energy Strategy, 
European Space Agency, 
Oats, Silica.

(New measure)

Investment Property - Rate 
of return is at least equal 
to the current market 
interest rate.

Achieve. Achieved. The return from 
Endowment and Trading 
Properties was 7.29%. 
This is greater than the 
current market interest 
rate of 4%. This equates 
to an additional return on 
investment of 82%.

(2011/12: 3.54%)



Community Outcome Activity and 
Performance Measure

2012/13 Target 2012/13 Actual

A city that is a great 
place to live and visit.

Building Control - Council’s 
‘Building Sector News’ is 
regularly published.

Published 12 times per 
year.

Achieved. Published 
12 times per year and 
delivered electronically.

(2011/12: 16 published)

Community Development 
- Number of groups and 
households involved in 
Neighbourhood Support.

Increasing number. Achieved. 100 groups 
(2011/12: 88 groups).  
1,371 households 

(2011/12: 1,280 households)

Housing - Rental levels 
maintained between 
20-30% of gross 
superannuation.

20-30% Not achieved.  
19.7%-23.9%.

(2011/12: 20.8%-24.2%)

Parks and Reserves - 
Queens Park is accredited 
as a “Garden of National 
Significance”.

Accreditation retained. Achieved.  
Accreditation retained.

(2011/12: Achieved)

Public Toilets - Automated 
toilets are available 24 
hours a day.

95% Achieved. 98%

(2011/12: 97%)

Destinational Marketing 
- Number of Media and 
Famil opportunities 
facilitated.

5 per year. Achieved. 23 Media Famils 
and 20 Trade Famils 
assisted.

(New measure)



Community Outcome Activity and 
Performance Measure

2012/13 Target 2012/13 Actual

Strong, innovative 
leadership.

Emergency Management 
- Advocacy by Emergency 
Management Southland to 
appropriate Councils on 
appropriate resources and 
policy to mitigate effects of 
natural disaster.

3 Achieved. Advocacy on 6 
topics including Welfare 
Plan, Tsunami Signage and 
Tsunami Contingency Plan.

(New measure)

Library and Archives 
- Membership as a 
percentage of total 
population.

65-75% Achieved. 70%.

(2011/12: 69%)

Pools - Percentage of 
Swim School customers 
who rate their experience 
as ‘good’ or ‘very good’ 
when surveyed.

80% Achieved. 83.9%.

(2011/12: 87%)

Democratic Process - 
Unmodified audit report 
received for Long Term 
Plan, Annual Report and 
any Long Term Plan 
amendments.

Achieve. Achieved. The Long 
Term Plan was adopted 
by Council on 26 June 
2012 and received an 
unmodified Audit Report. 
The 2011/12 Annual Report 
was adopted by Council 
on 30 October 2012 and 
received an unmodified 
Audit Report. No Long 
Term Plan amendments 
have been undertaken.

(2011/12: Achieved)



1. Road Rehabilitation

The rehabilitation of Queens Drive continued during 2012/13 with works between Newcastle Street 

and 119 Queens Drive to improve safety at intersections, and reconstruction and asphalt paving of the 

roading. 

2. Branxholme Pipeline Duplication

The Branxholme Duplicate Pipeline project is nearing completion and it is anticipated that it will be 

delivered substantially under budget.  Its completion will decrease the level of risk associated with the 

failure of the original Branxholme pipeline. 

3. Bluff Water Supply

The Bluff Reticulation Upgrade project began in 2008 to eliminate the wide pressure fluctuations, 

ensure adequate water flows for fire fighting purpose and alleviate water loss through leakage 

experienced in the Bluff township.  The project has consisted of a number of contracts ranging from 

water main installation through to the construction of a new reservoir and is nearing completion.

4. District Plan Review

During 2012/13 Council, through the District Plan Group, undertook consultation with key stakeholders 

and completed drafting the proposed District Plan that will be released for public consultation and 

submission in the 2013/14 year.

5. Radio Frequency Identification System (RFID)

The Libraries and Archives Activity have begun implementing the RFID system which tags each item 

that can then be ‘read’ by a scanner.  This will allow the use of self-issue kiosks, hand-held devices, 

staff work pads and security gates as ‘readers’.  This project ensures that the Library is ready for 

future innovations and it is anticipated the project will be completed in 2013.

6. Bus Smart System

The new Bus Smart service began operating in December 2012.  The facilities and features on the bus 

are at a much higher level than in the past.  The scale of the service (4 routes rather than 10) have 

proven appropriate to achieve the required farebox returns.

Major Projects in 2012/2013



Uncompleted Projects
Not all projects planned and funded in 2012/13 were completed.  

Projects valued over $100,000 which will now be completed or 

undertaken in 2013/14 are:

Finance and Policy

 • Financial Management - Accounting system upgrade $101,000 (funded from Rates)

 • Corporate Planning - Corporate performance management 
system development

$130,000 (funded from Rates)

 • Corporate Services - Phone system $200,000 (funded from Reserves)

Infrastructure and Services

 • Drainage - Sewerage Pump Station - Mersey Street $111,000 (funded from Rates and Reserves)

 • Drainage - Sewerage reticulation - foul sewer renewals $588,000 (funded from Rates)

 • Drainage - Sewerage - Clifton renewals $367,400 (funded from Rates)

 • Drainage - Stormwater renewals - Prestonville Pump $246,000 (funded from Reserves)

 • Drainage - Stormwater renewals - Beatrice Street Pump $386,000 (funded from Loans and Rates)

 • Drainage - Stormwater renewals - Beatrice Street Treatment 
Pond

$100,000 (funded from Loans)

 • Drainage - Stormwater renewals - Reticulation $360,000 (funded from Rates)

 • Roading - Footpaths $835,000 (funded from Rates)

 • Roading - Streetworks $308,000 (funded from Rates)

 • Roading - Road surface rehabilitation $620,000 (funded from Rates)

 • Roading - Tiwai piles and pile caps $131,000 (funded from Rates)

 • Water - Branxholme duplicate line upgrade $429,000 (funded from Rates)

 • Water - Leak and backflow programmes $162,000 (funded from Rates)

 • Water - Branxholme upgrades $531,312 (funded from Loans and Rates)

 • Water - Emergency water supply $202,000 (funded from Loans)

 • Water - Bluff pipeline replacement $3,677,900 (funded from Loans)

 • Water - Reticulation upgrade $791,400 (funded from Loans and Rates)

 • Parks - Surrey Park toilets $130,000 (funded from Rates)

 • Library - RFID Project $197,000 (funded from Reserves and Rates)



Financial Overview

Financial Performance Summary
2011/12

$000

2012/13

$000

Rates Revenue 43,427 45,206

Other Revenue, Other Gains & Losses and Interest Revenue 28,970 32,595

Operating Expenditure including Interest Expenditure 73,421 76,867

Operating Surplus/(Deficit) (1,024) 934

Working Capital (excluding loan facility) 3,553 (189)

Total Assets 690,002 698,888

External Debt 33,456 40,331

Fixed Assets (Net Book value) 622,337 617,628

Financial Statistics Summary
2011/12

$000

2012/13

$000

Proportion of rates to Total Operating Revenue 59.98% 58.10%

Average rate revenue per rateable property 1,768.70 1,836.89

External Term Debt (as a percentage of total assets) 4.85% 5.77%

External Term Debt (per rateable property) 1,362.60 1,638.81

Ratepayer Data
2011/12 2012/13

Total Rateable Properties 24,553 24,610



Summary Statement of Financial Position

Summary Statement of Changes in Equity

As at 30 June 2013

For the year ended 30 June 2013

Council Council Council Group Group

Actual 
2013 

($000)

Budget 
2013 

($000)

Actual 
2012 

($000)

Actual 
2013 

($000)

Actual 
2012 

($000)

Equity  642,556  641,181  640,768  701,486  694,350 

Represented by 
Current assets  13,875  14,525  17,762  19,108  21,831 
Non-current assets  685,013  695,082  672,240  807,334  784,963 
Total Assets  698,888  709,607  690,002  826,362  806,794 

Current liabilities  13,338  16,344  47,243  18,464  90,649 
Non-current liabilities  42,097  52,082  1,991  104,018  21,795 
Total Liabilities  56,332  68,426  49,234  124,876  112,444 

Net Assets  642,556  641,181  640,768  701,486  694,350 

Council Council Council Group Group

Actual 
2013 

($000)

Budget 
2013 

($000)

Actual 
2012 

($000)

Actual 
2013 

($000)

Actual 
2012 

($000)

Balance at 1 July 640,768 638,821 642,305 694,346 688,565

Total comprehensive income for the year 1,788 2,360 (1,537) 7,140 5,785

Balance at 30 June 642,556 641,181 640,768 701,486 694,350

Attributable to:

Invercargill City Council 642,556 641,181 640,768 698,659 691,520
Minority interest  -  -  - 2,827 2,830
Balance at 30 June 642,556 641,181 640,768 701,486 694,350

Components of Equity
Retained earnings 401,984 395,686 399,339 435,351 428,169
Restricted reserves 21,450 18,933 23,161 21,997 23,708
Hedging reserve (764) 241 (1,618) (1,622) (3,420)
Asset revaluation reserve 219,886 209,181 219,886 245,760 245,893

642,556 624,041 640,768 701,486 694,350

Note: The inclusion from the 2013 year of consolidating Invercargill Venue & Events Management Limited into the 
group is the difference in the group closing balance of cash and equivalents at 2012 year end and the opening balance 
in the 2013 year.



Summary Statement of Comprehensive Income
For the year ended 30 June 2013

Council Council Council Group Group

Actual 
2013 

($000)

Budget 
2013 

($000)

Actual 
2012 

($000)

Actual 
2013 

($000)

Actual 
2012 

($000)

Total income 77,100 77,240 71,698 116,630 98,336

Operating expenditure on activities 74,797 72,489 71,153 105,581 94,414

Results from operating activities 2,303 4,751 545 11,049 3,922

Net finance costs 1,369 2,391 1,569 3,337 3,039
Operating surplus (deficit) before tax 934 2,360 (1,024) 7,712 883

Share of associate surplus (deficit)  -  -  - 523 720
Surplus (deficit) before tax 934 2,360 (1,024) 8,235 1,603
Income tax expense  -  -  - 2,893 1,131

Surplus (deficit) after tax 934 2,360 (1,024) 5,342 472

Attributable to: 
Invercargill City Council 934 2,360 (1,024) 5,345 273
Minority interest  -  -  - (3) 199

934 2,360 (1,024) 5,342 472

Other comprehensive income

Property, Plant and Equipment Revaluation 
gains/(losses) - pre tax  -  -  -  - 9,258

Tax on revaluation equity items  -  -  -  - (2,592)
Change in Company Tax rate  -  -  -  -  - 
Cash flow hedges 854  - (513) 1,798 (1,353)

Total other comprehensive income 854  - (513) 1,798 5,313

Total comprehensive income 1,788 2,360 (1,537) 7,140 5,785

Total comprehensive income attributable to: 
Equity holders of the Company 1,788 2,360 (1,537) 7,143 6,020
Minority interest  -  -  - (3) (235)

1,788 2,360 (1,537) 7,140 5,785



Summary Statement of Cashflows

Notes to the Financial Statements

For the year ended 30 June 2013

For the year ended 30 June 2013

Council Council Council Group Group

Actual 
2013 

($000)

Budget 
2013 

($000)

Actual 
2012 

($000)

Actual 
2013 

($000)

Actual 
2012 

($000)

Net cash from operating activities 18,530 17,907 20,404 27,599 28,456

Net cash from investing activities (30,389) (19,864) (12,725) (43,628) (23,523)

Net cash from financing activities 6,875 1,957 (4,141) 11,381 (3,091)

Net (decrease) increase in cash, cash 
equivalents and bank overdrafts (4,984)  - 3,538 (4,648) 1,842

Cash, cash equivalents and bank overdrafts at 
the beginning of the year 6,419 2,882 2,881 11,088 9,218

Cash, cash equivalents and bank overdrafts 
at the end of the year 1,435 2,882 6,419 6,440 11,060

Note:  The inclusion from the 2013 year of consolidating Invercargill Venue & Events Management Limited into the 
group is the difference in the group closing balance of cash and equivalents at 2012 year end and the opening balance 
in the 2013 year.

The full financial statements are contained in the Annual Report, which can be viewed on the Council website at www.icc.
govt.nz.  Annual Report hard copies are available from the Civic Administration office at 101 Esk Street, Invercargill.

Basis of preparation

The Council is a public benefit entity for financial reporting purposes.  The financial statements have been prepared in 
accordance with requirements under New Zealand generally accepted accounting practice, and comply with New Zealand 
equivalents to the International Financial Reporting Standards (NZ IFRS), and other applicable Financial Reporting 
Standards, as appropriate for public benefit entities.   The Annual Report 2012/13 includes a Statement of Compliance to 
this effect.

The summary financial statements are in compliance with FRS 43 - Summary Financial Statements.

The disclosures included in the summary financial statements have been extracted from the full financial information in 
the Annual Report 2012/13 which was adopted by the Council on 29 October 2013.

The summary financial statements cannot be expected to provide as complete an understanding as provided by the full 
financial statements.

The summary financial statements are presented in New Zealand dollars and all values are rounded to the nearest 
thousand dollars.



Statement of Financial Position and Statement of Movements in Equity

The major variances to budgeted assets are related to capital projects budgeted in 2012/13 that have not been 
completed. The unrealised investment property asset revaluation was less than budgeted and has resulted in the overall 
property, plant and equipment and investment property balances being less than budget. Net working capital assets 
and liabilities (excluding current debt repayments) are less than the budgeted amounts, which is reflected in the overall 
expected net result being less than budgeted. The timing of creditor payments between year ends, with the 2012/13 year 
end being higher than the previous year, has resulted in current liabilities increasing compared to budget.  Overall equity 
has increased less when compared to budget primarily from the surplus achieved being less than budgeted.

Some major capital projects budgeted in 2012/13 have not been completed and have been carried forward to the June 
2013/14 year (examples include, the Bluff water pipeline replacement $3.6million and Branxholme to Invercargill water 
pipeline replacement and upgrades $1.0million). This has resulted in variances to the 2012/13 year budgeted funding of 
loans required and subsequently reserves have had increased funding when compared to budget. The differences in 
current and term liabilities compared to the 2011/12 year are mainly due to the classification of the loan facility being due 
for renewal in November 2012, resulting in the loan facility debt shown in current liabilities in the 2011/12 year results, 
whereas the loan facility for 2012/13 year is now a term loan due to the nature of the facility being continually renewed 
into the future as is the source of long term debt funding.

Statement of Financial Performance

The profit for the year is less than budgeted.  While increased rates penalties and fuel tax revenues and less net 
interest costs from the lower interest rate environment eventuated, more depreciation was charged than budget. 
Vested assets were also received that were not budgeted. A number of Council activities have slightly increased fees 
and charges revenue compared to budget, increasing realised operational revenues (examples include Compliance, 
Water Connections and Passenger Transport usage). However, a reduction in New Zealand Transport Agency subsidies 
more than offsets this, with less solid waste charges (due to more recycling and less waste tonnage being received) 
and decreased building consents revenues also offsetting these revenue increases. Operational costs are slightly less 
compared to budget due to across the board operational savings, however, these savings were offset by the $2million 
grant to the proposed Stadium Southland rebuild being incurred in 2012/13 as it was deferred from the 2011/12 year. An 
unrealised investment property revaluation gain was less than budgeted also adding to the reduced overall surplus to 
that budgeted.

Statement of Cashflows

Cashflow from operations was slightly more than budget due to similar reasons as outlined above explaining the 
movements in the financial performance. These reasons being that a number of revenues and expenses were either 
under or over budget, which has resulted in the cashflow not being largely different to that budgeted from operations 
(as an example the increased grants paid to the Stadium upgrade was offset by reduced New Zealand Transport Agency 
revenue cashflow). Cash outflow from investing was more than budget due to some major capital projects budgeted 
to occur in 2012/13 not being completed and having been carried forward to the 2013/14 year. This has also meant that 
cashflow from financing loan draw downs has been reduced. Budgeted investment property sales have not eventuated 
which affects budgeted repayments to reserves cashflow. Cashflow to reserve funds was increased compared to budget 
due to reserve funding cashflow from the 2011/12 year, accrued at that balance date, being paid to the investments in the 
2012/13 year.



Commitments

Council Council Group Group
Actual 
2013 

($000)

Actual 
2012 

($000)

Actual 
2013 

($000)

Actual 
2012 

($000)
Capital Expenditure - Infrastructural 2,610 3,207 2,610 3,207

Signed commitments for operating expenditure 11,971 5,256 11,971 5,256

Capital expenditure contracted for at balance date but not 
yet incurred for property, plant and equipment

 -  - 1,924 1,968

Operating leases as lessee 

Council Council Group Group

Non-cancellable operating leases as lessee

Actual 
2013 

($000)

Actual 
2012 

($000)

Actual 
2013 

($000)

Actual 
2012 

($000)
Total non-cancellable operating leases  -  - 8,777 3,711

The operating leases consist of vehicle leases, office equipment leases and tenancy leases.

Operating leases as lessor 

The Council leases its investment property under 56 operating leases.  There are 38 leases that have a non-
cancellable term of 21 years, 6 leases that range between 5 and 11 years,  2 leases over 3 to 4 years, nil leases over 1 to 
3 years and 10 annual leases. 

The Group leases its investment property under operating leases.  The majority of these leases have a non-cancellable 
term of 36 months.  The future aggregate minimum lease payments to be collected under non- cancellable operating 
leases are as follows:

Council Council Group Group

Non-cancellable operating leases as lessor

Actual 
2013 

($000)

Actual 
2012 

($000)

Actual 
2013 

($000)

Actual 
2012 

($000)
Total non-cancellable operating leases 3,776 3,318 4,788 4,143

No contingent rents have been recognised in the statement of financial performance during the period.

Leases can be renewed at the Council’s option, with rents set by reference to current market rates for items of 
equivalent age and condition.  The Council does have the option to purchase the asset at the end of the lease term.

There are no restrictions placed on the Council by any of the leasing arrangements. 



Contingent liabilities

The following contingent liabilities exist:

• 20 Spey Street property

A contamination issue has been identified at the Spey Street site.  In depth investigations and analysis by an environmental 
consultant have confirmed that the problem is below ground and contained within a small portion of the site.  As a 
consequence, no immediate remedial action is deemed necessary, but restrictions should be applied to any future site 
development.  Due to a lack of certainty as to what the long term remedial action will be, it is not possible to quantify the 
likely expenditure (2001 issue unchanged).

• Stadium Southland 

Southland Indoor Leisure Centre Charitable Trust (the owners of Stadium Southland), acting on behalf of NZI the 
stadium's insurers, have issued proceedings against Council with a value of approximately $22 million plus damages in 
respect of the collapsed Stadium Southland.  This issue is being dealt with by Council's insurers. 

• Local Authority Protection Programme (LAPP)

The Council has a potential liability unders its Local Authority Protection Programme (LAPP) fund.  The LAPP trustees 
resolved this year to do all in their power to reduce the impact on members of the self-funding component of the 
programme.  The contribution factor in the event of a major catastrophic loss has been reduced to four (down from five) 
time individual contributions.  The maximum any member will be exposed to is twice in any one year (being for two major 
events per year), i.e. 8 times its individual contributions.  The maximum council could have a potential liability for at this 
point is $1,559,200 per annum if two or more calls are made per annum (based on the annual contribution for the council 
being $194,900).

• Forestry

Invercargill City Council has harvested a total of 143 hectares of pre-1990 forest.  Of this harvested land 103 hectares 
has yet been replanted at 30 June 2013 and carries a potential deforestation liability.  Deforestation liability from pre-
1990 land at 30 June 2013, if the land is not replanted is $222,112.  It is Invercargill City Council's intention that these 
harvested area's will be reestablished to ensure no obligation to surrender units.

Invercargill City Forests has harvested a total of 216 hectares of pre-1990 forest in Dunrobin Forest.  This harvested land 
will be replanted by 1 September 2013 but at balance date carried a potential deforestation liability of $409,140.  At 30 
June 2012 Invercargill City Forests had harvested a total of 84 hectares of pre-1990 forest in Dunrobin Forest and all of 
this had been replanted.  It is Invercargill City Forests Limited's intention to replant all forests. 

• Electricity Invercargill Limited

Electricity Invercargill Limited has a contingent liability as at 31 March 2013 of $860,000 (31 March 2012: $417,121). This 
liability relates to an agreement with Smart Co for the Company to provide a subordinated loan to Smart Co once a number 
of terms have been met.



Contingent assets (Forestry related):

2013 Year: Pre-1990 Carbon Credits: Invercargill City Council - nil.

2012 Year: Pre-1990 Carbon Credits: Invercargill City Council has been allocated 21,941 ($153,587) of Pre-1990 Carbon 
Credits as at 30 June 2012 contingent upon the holding account with Ministry of Agriculture and Fisheries being approved.  

2013 Year: Pre-1990 Carbon Credits: Invercargill City Forests Limited - nil.

2012 Year: Pre-1990 Carbon Credits: Invercargill City Forests Limited has been allocated 28,564 ($199,948) of Pre-1990 
Carbon Credits as at 30 June 2012 contingent upon the holding account with Ministry of Agriculture and Fisheries being 
approved.  

2013 Year: Post-1989 Carbon Credits: Invercargill City Forests Limited - nil.

2012 Year: Post-1989 Carbon Credits: Invercargill City Forests Limited has been allocated 20,355 ($142,492) of Post-1989 
Carbon Credits as at 30 June 2012 which are on hand. These carbon credits are recognised as assets at cost (being nil 
value) and the value disclosed in this note is contingent upon the market price at the time of sale.

Events after the balance sheet date

Except for the renewal of the Invercargill City Holdings Limited loan facility as detailed below, there were no other 
significant events after balance date.
Invercargill City Holdings Limited holds a multi-option note facility for $45 million at 30 June 2012. This borrowing is 
secured against the assets and undertakings of the Group. The Invercargill City Holdings Limited facility of $45 million 
expired on 2 July 2012. A new facility was renewed for $50m for 3 years on 2 July 2012, and replaced with a renewed 
$60m facility on 6 September 2013 for 3 years.
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