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General subject of each Reason for passing this Ground(s) under
matter to be considered resolution in relation to Section 48(1) for the

each matter passing of this
resolution

(a) Confirming of
Minutes − Council
27 August 2013

To enable any local
authority holding the
information to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 7(2)(i)

(b) Receiving of Minutes
− Bluff Community
Board 5 August
2013

(c) Confirmation
Extraordinary
Minutes of the
Infrastructure and
Services Committee
12 September 2013

(d) Confirmation of
Minutes of the
Infrastructure and
Services Committee
21 August 2013

To protect the privacy of
natural persons, including
that of deceased natural
persons

To enable any local
authority holding the
information to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and industrial
negotiations)

To enable any local
authority holding the
information to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 7(2)(a)

Section 7(2)(i)

Section 7(2)(i)

(d) Review of Service To protect the privacy of Section 7(2)(a)
Delivery Options for natural persons, including
the City Centre that of deceased natural

persons

To enable any local
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information to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 7(2)(i)



(e) Report of Chief
Executive Officer −
Invercargill City
Holdings Limited

(f) Chief Executive
Officer Performance
Review

Would be likely
reasonably to prejudice
the commercial position of
the person who supplied
or who is the subject of
the information

To maintain legal
professional privilege

To protect the privacy of
natural persons, including
that of deceased natural
persons

Section 7(b)(1111)

Section 7(2)(g)

Section 7(2)(a)



MINUTES OF THE MEETING OF THE INVERCARGILL CITY COUNCIL HELD IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC ADMINISTRATION BUILDING, 101 ESK

STREET, INVERCARGILL, ON TUESDAY 27 AUGUST 2013 AT 4.00 PM

PRESENT: His Worship the Mayor Mr T R Shadbolt
Cr D J Ludlow − Deputy Mayor
CrR LAbbott
Cr N D Boniface
CrTJ Buck
Cr C G Dean
Cr A G Dennis
Cr N J Elder
Cr I L Esler
CrG D Lewis
Cr I R Pottinger (up to 7.35 pm)
Cr G J Sycamore
Cr L S Thomas

IN ATTENDANCE: Mr R W King − Chief Executive
Mr C A McIntosh − Director of Works and Services
Mrs P M Gare − Director of Environmental and Planning Services
Mr D J Johnston − Director of Finance and Corporate Services
Ms M Napper − Community Development Manager
Ms E Harris − Manager Communications and Secretarial Services
Mr R Pearson − Roading Manager
Mrs M Short − Corporate Planner
Mr P Homer − Manager Building Assets and Southland Museum and
Art Gallery
Mr M Hartstonge − Team Leader − Plumbing and Drainage
Mr C Pocock − Consultant
Ms L Kuresa − Committee Secretary

APOLOGIES

Nil.

2. REPORT OF THE INVERCARGILL YOUTH COUNCIL

The report had been circulated. Samantha Tulett, Lee Richardson and
Grace Titter took the meeting through the report and a PowerPoint Presentation
in relation to UN Youth 2013 − Youth Declaration. A final copy of the UN Youth
Declaration was also tabled.

2.1 UN Youth 2013—Youth Declaration

2.2 New Zealand Model United Nations

2.3 South Alive

Moved Cr Lewis, seconded Cr Abbott and RESOLVED that the report be
received.
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3. PUBLIC FORUM

3.1 South Alive Presentation

Robyn Hickman was in attendance to speak to this Item and took the meeting
through a PowerPoint Presentation, to update Council on South Alive's progress
over the sixteen months that it had been in existence and to thank the Council
for its support to date. She wanted Council to be aware of South Alive's needs
going forward.

In response to questions, the following answers were given:

1. We have not formally canvassed the business sector with regard to any
increase in foot traffic. The Business Association has reformed and that had
been in limbo for many years. I don't believe it would have been reformed if
they didn't have a belief in change and a future ahead.

2. I am not aware of any business drop off in the last six months. I do see it as
more vital and business seems to be busier.

His Worship the Mayor thanked Ms Hickman for her presentation.

3.2 Inner City Update

3.2.1 Carol Jasperse

The submitter said she was not against the inner city upgrade but she had some
concerns about it. Her main concerns were around the heritage buildings,
heritage lighting, colours and the umbrella in Don Street not being highlighted in
the inner city upgrade as they represented Invercargill and the people of
Invercargill. She did not want what Invercargill already had in the CBD to be
taken away because it gave the people of Invercargill a feeling of ownership of
the town, but to build on what was already there. She was an SIT student in a
class of students from outside of Invercargill who did not know Invercargill's
history in relation to its wide streets and the history of its heritage buildings and
this was important for people to know. She did not want the Council to accept
the Master Plan, but to put it back out for public consultation.

In response to questions, the following answers were given:

When the consultation was happening I went and looked at the boards and
walked away thinking, "no, my gosh, no". Given that I have been an
interviewer in the past, the information that those boards asked for is just like
what I said about Number 10. People put dots on Number 10 and that has
some relevance on how the planning came about, from what was put on the
boards. Anybody who goes to Number 10, go there for the services
available. Nobody will just walk in there because it's a nice place to sit.

2. At the development process you could have put it out for Southern Institute
of Technology Architectural students and spoken to the Head of
Architechural Studies because they do all this sort of thing as part of their
studies. For further studies we go to Queenstown and talk to town planners
and designers. One of our projects we studied this year was Craig Pine.
There have a been a lot of good designers who have been in Invercargill and
they have gone north now to design bigger projects. The gentlemen that
started their architectural life in Invercargill have gone further north.
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They do projects that have the "wow" factor. They have some very good
ideas and they could be approached at any stage to put their ideas forward.
They are guys who are pragmatic, they are going places, they have their own
ideas and they are unique.

3. When I drive past Wachner Place, I look at the people that are there and
they seem happy and enjoying themselves. It's an area where the young
ones congregate so it depends on what age group you are talking about.
Not feeling safe can also mean that when you come through from the back of
Wachner Place it can make people feel like they are imposing. If you wanted
to change that in any way you could bring the steps out further behind the big
pillars or make so that the pillars can be seen from each side. You need to
ask further questions as to why they feel unsafe because there are lot of
spots there with dots, where people feel unsafe at night. A lot of those are
dark alleys and I would ask why people were up those alleys. At night you're
either out there for the night life. Being a taxi driver we do see things that
don't work well. I've been told by the Police that the reason for the way
Don Street is now is because it's an issue for them, but I don't understand
what their issue is. The way Don Street is now at the moment suits the taxi
drivers well, but not the Police. There are issues regarding crowd control,
where the Police come down the wrong way. Those issues need to be
clarified.

4. The costings for this plan need to go out for public submission at each stage
because we are behaving like we are a city, but we are only a provincial
town. There is a lot of information that has been given to us that the
economy is slowing down. We do know that in the next ten to fifteen years
we are going to lose Tiwai, it's had a timeline put on it. I keep referring back
to the airport, that it's just a provincial airport. It became an international
airport and it's still an international airport not being used because we don't
get any paying flights arriving. The ratepayers are still paying for it. There
were a lot of things planned that did not eventuate. I like the Plan in principal
and if this was a business and the Director took the Plan to the shareholders,
the shareholders would ask if there were any contracts in place to use that
space when it's set up. I hear that we are going to do this and that we are
going to do that and it will encourage the filling of spaces. It will involve
buildings being built, but we can't do this unless we have something in place
where we are going to have new businesses, new buildings and upgrade.
We need to be making it so that it works and by doing that we need
information boards out there talking about our history and who we are. This
will help visitors coming into town to understand the people who live here
and it will make them want to come to the CBD area.

5. You would not get any response from the architects and designers I know
with regard to the tender process that took place, because they have left
Invercargill. They don't need to go looking for work, work comes to them
because of what they produce.

His Worship the Mayor thanked the submitter for her submission.

3.2.2 Denise Corson

The submitter said that if rates were to be increased, the ratepayers should get
some returns. She was concerned that out of 48,000 citizens in Invercargill,
28% of them were senior citizens with 500 people unemployed or living on
domestic, sickness and invalid benefits. There were also a large amount of
insurance premium increases happening at the moment.
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The city centre revitalisation promised excitement, innovation, safety, caring,
friendly and helpful. It did not promise to improve the weather or the
temperature to make Invercargill more of an outdoor city. She did not want
Council to spend any more money because Southland was the last to go out of
recession and said it should wait. Council needed to establish a much needed
and promised inner city hotel and sort out the earthquake risk buildings so that
Council's priorities showed a working city. She asked why Council listened to
businessmen who had money and not to the ratepayers who paid more and
should not be ignored. She stressed the need for Council to wait.

In response to questions, the following answers were given:

1. I would turn your $12 million into housing and work with the Government to
put more people in Invercargill. Invercargill's unemployment rate is lower
than other major cities and people create work.

2. I don't believe we should be making ourselves look foolish by spending
$12 million in creating nothing.

His Worship the Mayor thanked the submitter for her submission.

3.2.3 Bruce Maher

The submitter said he was happy with everything else in the Master Plan, but he
had concerns with the single lanes for l a y Street. He struggled to see how it
would work and he wanted to see a robust trial being carried out to cover all the
areas. There were a lot of concerns by the retailers and they needed to be
consulted with so that the retail area could be serviced. He had put a lot of
money into the Quest building and it would be a shame to see it go as it was
very hard to start retail. He felt that parking had not been addressed properly
and he asked that it be looked at further.

In response to questions, the following answers were given:

I'm not sure what areas you're alluding to in terms of more public
consultation, but I do have concerns about the roading aspect of it. Up to
about a week ago I would have said no to more public consultation, but I've
had a lot of phone calls from people who are concerned about it. I am
concerned that it could get out of control.

2. If people are going to Number 10 and are that close to town they will carry on
to the retail market. They were going to do Wachner Place first, but for
whatever reasons, it is on hold, but hopefully Number 10 is a draw card for
people to carry on into town.

3. The Vege Boys are in Dunedin and they sell a lot of vegetables. I go to the
markets in Dunedin and it adds flavour to Dunedin and it would add flavour to
Invercargill.

His Worship the Mayor thanked the submitter for his submission.

3.2.4 Joan Scarlet

The submitter tabled a copy of her submission and took the meeting through it,
copies of which are available; from Secretarial Services.
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In response to the questions, the following answers were given:

The last pedestrian count, the numbers were down by 42% in Kelvin Street
and the car numbers were up, so the car movements are making a difference
in Kelvin Street and not pedestrians. When you look at the business on
either side of the south side of Tay Street and the west side of Dee Street
many years ago, and people used to go across there. There's no
development there and that's where the development has to happen in the
CBD to make it successful.

2. I support the Master Plan that's presented tonight and in answering that
question, when it came out a fortnight ago, nobody had the opportunity to
look at it in depth. That's where the problems have occurred. It needs to go
out for community consultation.

His Worship the Mayor thanked the submitter for her submission.

3.2.5 Lindsay Dow

The submitter tabled a copy of his submission and took the meeting through it,
copies of which are available from Secretarial Services.

In response to questions, the following answers were given:

I'm suggesting that the assessments on earthquake risk buildings need to be
done as quickly as possible and then you will know what buildings are at risk.
From that you can mould the rejuvenation around it. If you have gaping
holes in Dee Street and Tay Street from buildings that are demolished, it will
completely reform our current thinking of the CBD. You only have to look at
Christchurch at the moment to understand that.

His Worship the Mayor thanked the submitter for his submission.

3.3 Continuation of the Southland Art Society/City Gallery

3.3.1 Kathryn Blom field

The submitter tabled a copy of her submission and took the meeting through it,
copies of which are available from Secretarial Services.

In response to a question, the following answer was given:

1. The earthquake rating on our current building is 40%.

His Worship the Mayor thanked the submitter for her submission.

Cr Thomas said due to the fact there had been some submissions made in
relation to the inner city upgrade, and there were also members of the media
present, it would be prudent to bring Item 8.1 forward as the first item of the
agenda, so that Council could discuss it, while it was clear on everybody's mind.
He also asked that Standing Orders be suspended so that Council could debate
the matter and Councillors could speak more than once.

Moved Cr Thomas, seconded Cr Boniface and RESOLVED that Standing
Orders be suspended so that Members can speak more than once.
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Cr Thomas asked that Page 63, of the Public Excluded Session agenda be
brought into the public part of the meeting and discussed together with this
matter, as it included the costings of the inner city upgrade.
He did not believe the information was commercially sensitive and there could
be other parts of that report that could be commercially sensitive, but Page 63
did not have any commercially sensitive information.

Moved Cr Thomas, seconded Cr Elder and RESOLVED that the In Committee
report with regards to the Inner City Revitalisation Project report, on Page 63
and Appendix I of the Public Excluded Session, including the tabled
Supplementary report, be discussed in the public part of the meeting.

4. REPORT OF THE DIRECTOR OF WORKS AND SERVICES

The report had been circulated. Mr McIntosh, Mr Pearson and Mr Pocock took
the meeting through a PowerPoint Presentation, copies of which are available
from Secretarial Services.

4.1 Inner City Revitalisation Project

In response to questions, the following answers were given:

1. This is a Master Plan. There is more work, more design and more that
needs to be done to it that will require consultation as you go through each of
the stages. This is not the end of the conversation, it's the start of the
conversation.

2. It's your city and you need to have your way and have the confidence to
invest in yourselves. It's when and how that consultation happens and to my
understanding, the Inner City Working Group was set up to carry out the
public consultation that includes Vibrant Invercargill, retailers, property
owners and Council who are the gate keepers of this document. If the
Christchurch earthquake had not happened and you were under the ticking
time bomb, I think earthquake strengthening is going to be a major issue for
you. I suggest that the next time you do consultation is when you pick the
first five projects off the Master Plan. There is nothing set in stone that can't
be changed. It simply says that these are your opportunities and this is
roughly what it will cost. It doesn't say you can't talk about how it looks and
how it will perform.

3. The Master Plan says you have this issue in relation to earthquake prone
buildings and you need to get a working group to get around that issue and
deal with it. The Council needs to consider doing a test run on a building to
see if development stacks up.

4. You don't want to do all these things happening straight away, otherwise you
will never get to the end. There are a dozen things that you need to be
running all the same time and they are both private and public dialogue and
for every cent you are going to spend in the public realm, the private
developers are going to spend five to ten times that.

Cr Elder took the meeting through the process and the people involved in the
process when Council identified that there was a problem in the CBD. He said
this Council gave this priority and there was a public meeting where a hundred
people attended and fifty people from that wanted to be involved in the process.
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You could not have a Committee of fifty people so it was narrowed down to
around twelve people. Council had appointed those people to a Committee of
Council and delegated the authority to them, to come up with an Action Plan.
The Action Plan then moved into a Master Plan. The Committee sat through
countless meetings, once a month for two and a half years, not remunerated.
They were not politicians, they did it because they shared this Council's
concerns and the vision for the future. The Master Plan picked up the issues in
the Action Plan which was adopted in 2011 by this Council unanimously. All the
issues were included in the Action Sheet and it was advertised and put in the
media. It was also on the Invercargill City Council website. There was a petition
in relation to the road widening issues and he had welcomed that because it was
from people who were not involved in the process but were concerned about the
outcome of the process, which meant it would be robust and tested. Everybody
would be given the opportunity to have a look at the trial. He praised Gore
because they took out their two lane streets and converted them into single
lanes. They introduced shelter and vegetation and now they had the best main
street in Southland. Gore had no empty shops on the main street compared to
Invercargill, where there were ten empty shops on the east side of Dee Street.
He said the Master Plan was the vision that the public wanted theSub−Committee

to come up with. This Master Plan was not a final plan, it was a plan
that could be changed and involve the public in future. He did not want this
Master Plan to be turned into a political document because it was not put
together by politicians, but by people who had a vision for this city. He asked
members of the Committee to make any comments at this point.

John Green, a member of the Inner City Working Group said it was his pleasure
to speak in support of the inner city upgrade project. He had been involved with
it from the initial public consultation meeting and along with a lot of other people
who put a lot of time and energy into it. He said he was involved with the
H & J Smiths department store and, from day one, he had likened the process of
rejuvenating the inner city to the project they had been involved in which was
rejuvenating the department store. To survive in a changing world you had to
ensure that you were relevant, you had to ensure that your products were
accessible, you needed a contemporary execution and you needed to execute it
to a standard that the public wanted to be part of. It was about investing in
people. He saw that as what was happening to the inner city. The Inner City
Working Group had to create a framework for the people in Invercargill to
engage with the city because that was not happening at present. Working in the
city did not mean engaging with it, shopping in the city did not necessarily mean
engaging with it. The only way people engaged with the city was when people
came into the city as families, spent time together and think of it as a place
where they wanted to spend more time in. That was what was needed to
achieve one way or the other. He said everybody wanted to achieve the same
thing and that was to have a nice vibrant inner city and to be a successful city
that felt good about itself. He endorsed what Cr Elder said that Council needed
to adopt the plan in its entirety. There would be individual details along the way
that would change and they would change for good reason when the time came.
Invercargill had a chance to get some investment from the private developers for
the central city if they felt that the city had a vision of where it wanted to go. With
regards to tourists, in the last few years their business had noticed the number of
free independent travellers that were in the city, especially through to the
December/January/February period. Stewart Island had put an enormous
amount of people into the town and Invercargill was not catering for them.
Invercargill was not tourist centric and not people−centric. This Plan was starting
the investment in people with some investment in buildings, roads, furniture and
it was about creating spaces for people, investing in people and giving people
good reason to spend good quality time with each other in the inner city.
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This is the starting point and not the end and he encouraged the Council to
follow up on the work that the Inner City Working Group had done and lead it to
bring the city back to life and refurbish it to bring it to where it should be. The
role of Council was to provide that leadership so that we could all see this Plan
come to life in the next five to ten years.

In response to questions, the following answers were given:

The worst thing you can do is to hold off on the inner city upgrade because of
the earthquake risk buildings. We have just knocked one down because it
was at 29% NBS. We could have fixed it, but when you fix it, sometimes the
use of it is less attractive. We all know that this whole earthquake issue is
something to be concerned about, but market forces will sort that out and they
always do. What we see ultimately is public private partnership involved in the
long term earthquake work. We will see public consultancy and design and
then we will see private investment to bring the buildings up to standard. I
don't think we should be running away from the earthquake issue, but we
should not be living in fear of it either. We should get on with our lives, we
should get on with running businesses and get on with people living in this
great city.

2 The city is about people and giving the people enough heart or pride in the
environment they live and interact in and other decisions will follow after that.
Do we want to spend $12 million to knock down some buildings and build one
or two new ones? What does that do for engagement in the inner city? It
doesn't, what it does is that another group of people have nice buildings to live
in and convince the boss to have a few carparks there so they can park right
outside the door and go in and out of town without getting wet. That's not
engaging in the city.

3. This Plan is a key stone in achieving those things. It won't do it on its own.
The businesses will have to lift their game, customer service has to lift its
game, we have to lift our game and stay relevant. You can't stay relevant on
your own and expect to have one store in the middle of town with a neon sign
that says come to us while the environment is no longer relevant. It's a
collaborative effort and this Plan will not do it all. This is the public part of the
Plan and it's still up to us to get out there and do a better job.

4. If those buildings continue to exist and we do nothing, what is the framework
for making a decision? The key here is that you need this framework to do the
planning inside, as opposed to making a lot of one−off decisions outside. I
think we feel there's been enough of those already and that it's time to start
making decisions inside a concept because they represent progress. They
don't represent progress if they dismantle the CBD.

5. We live in the shadow of Internet shopping every day. What people want and
what they buy has changed and some things will continue to grow, but the
most successful internet retailers in the world are the people with strong retail
presence. We are seeing that now, so we talk about clicks and bricks where
people are looking online and that is the marketing window into the physical
business. If we didn't believe in that, then we would be adopting a different
strategy ourselves, If I look at what we have done next door as an example
only, we have tripled our food business in the last ten years, so it's about
adjusting. People need to go out and if we look at the experience of larger
cities, people spend more time going out instead of staying home.
Southlanders are a bit different because we have our quarter acre or more
and perhaps we do spend more time at home, but this area is changing.
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Gore is ahead of Invercargill by about five years in being the café society long
before Invercargill became a café society. That's happening all the time now
where most people in this room will eat out probably two times a week if not
more. Most of them will go out for coffee maybe five times a week or more, so
what people want is an environment to come into so what we sell will change.
We sell the products that can't be sold on the internet by eventually selling
more services and less products. We'll re−cut our cloth provided that we have
a vibrant city to work with.

Cr Elder read one of the Committee member's comments, who could not be
present at tonight's meeting. Adrian Barclay was a 35 year old New Zealand
hairdresser of the year who had invested his livelihood in the city.

Mr Barclay's comments read as follows:

In the two and a half years he had been involved with the Inner City Working
Group, he had changed his perspective and understanding of the considerations
required for a thriving city centre. He felt that the Master Plan was the right
approach to be undertaken. He implored the Council to notice the importance of
the Invercargill's city centre by assembling to represent the community. The
Inner City Working Group had learnt, debated, given direction and listened to
many experienced experts with regards to all the needs and concerns brought
forward by the people of Invercargill. It had been a long and extremely detailed
process creating a shared vision for the future of the precinct. It was a huge
sacrifice of time and energy was invested by the Inner City Working Group to
achieve this outcome for the benefit for the city overall. This vision for a new
CBD needed the Council's support. It was not a small easy fix, nor was it
mountain, but was achievable through the courage and leadership of Council by
getting this Master Plan the full support and urgency it required. As the saying
goes, "nothing changes, if nothing changes". As a Committee member he had
become more aware of the challenges Council had to face when creating new
direction and getting the public to share those beliefs. Not everyone would
completely understand the reason some things were of focus and the changes
required to make the Plan come together. This city needed the strength of
Council's leadership and confidence to create short and long term change in
continuing to make Invercargill a wonderful place to live.

Moved Cr Elder, seconded Cr His Worship the Mayor that Council adopts the
following recommendation of the Inner City Working Committee:

That the Inner City Revitalisation Master Plan be considered and implemented
as one continuous project, notwithstanding, that precincts ten and eleven are
subject to suitable property development taking place,

AND THAT

Council adopts Option I of the Inner City Revitalisation Master Plan relating to
Don Street traffic.

Comments against the motion included:

1. We've had Craig Pocock, who has done a fantastic job in implementing and
putting together from the wish list that people have put together, but tonight
we've had a member of the Inner City Working Group, come in and tell us
that he is not happy with even the first precinct that we are going to do. He
has spoken against doing that without trialling it.
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We have not considered the full financial implications of it all. The total
estimates are $12.1 million which doesn't include the purchase of the two
parks at $1.25 million. We have the buildings that are pedestrian linked to
Wood Street which is unknown, but is a must. We also have on Page 20 of
the Plan that says, "We must implement a new Information Centre on State
Highway I on Tay Street with the cost unknown. It doesn't include the $3.5
million that we still owe, so without the unknowing cost of the buildings we
are now at $16.9 million and from there that does not include the financial
assistance of the relocation of Number 10. This document must go out to the
public for consultation. It must be looked at by wider groups, stakeholders
and the Number lOs of this world, where you will displace 4,000 registered
members of that place, to where? Opportunity is to turnaround and look at
this wonderful document, but we need to take it to the public and get out
there to consult. Even Mr Pocock has said that this is a document that the
public could consult on and we should consult them. I'm not going to vote for
that motion at all.

2. I agree with almost everything in the document, but it's obvious from the
submissions from the representation that I've heard, that the public are
excluded. It's all very well getting all that wonderful consultation beforehand,
we now have a Plan and already the streets narrowing has already prompted
the fact that we need to mould that before it happens. Goodness knows
what other things are in there that the public will pick up so I suggest that we
leave it for a month to six weeks, get a full opportunity for public consultation
on it and then we make a decision.

3. I agree we've had two and a half years to consider this. I agree about the
Working Committee. I agree even in principle with the Master Plan. I had
fears and some of those have been addressed today and I thank you for that.
We've had consultation and Cr Dennis made a good point that perhaps the
general public do not understand the Plan and that's what I want, to see the
general public understanding the Master Plan. I fear that two and a half
years ago we were not an earthquake prone city. We now are an
earthquake prone city, only because of the tragedy of Christchurch. We still
have to come up to the standard of 34% buildings. There's no compensation
for any building owner. They have a period of time to fix it. I heard that there
will be gaps throughout the central business district. My belief is that we
should be assessing those buildings and finding out which buildings are
going to be the problem, decide which buildings we are going to keep as
heritage, look at the costs and value. Given the privilege of talking with
business people, I was told the library building that the Council sold has been
recently valued and the value was nil. That's what I'm frightened could
happen here. I don't want to see up to $16 million spent until we do our
homework and the people out there have a bit more understanding.

4. My concern is the funding of this as what I've seen and learnt in the three
years of being a Councillor, is the importance of the Annual Plan and Long
Term Plan process. Through the Long Term Plan process we have allocated
$6 million which is fine and the rating mechanism for this is related to the
inner city business. The recommendation we are facing today to adopt is to
approve $9.8 million with an extra $3.2 million that is made up of money that
has come from magic funding of Reserves, Carry Forwards and the Footpath
Fund. This is $3.2 million which hasn't been signalled in the Long Term
Plan. How can we suddenly approve $3.2 million that we haven't been
consulted on. $3.2 million has been previously allocated to the Museum and
we consulted on that because it was a major transaction, so how can we
suddenly walk away from our own process and not consult on this funding.
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I'm not knocking the Plan, if the Plan is good enough, it will survive the
process. What I am saying is that this extra funding needs to go through our
Long Term Plan and Annual Plan process which is in April 2014 and if the
Plan is good enough it will survive and the Council will approve it. That is the
correct Council process that we have to follow. I cannot see how we can just
drag money out of nowhere. It's baffling. My other comment is this thing
about, "doing nothing is not an option". I don't know if anybody has heard of
a social psychologist named Irving Yanis, but in 1972 he coined a very
important phrase called group think. It said, "Where the overwhelming desire
to make a decision is far more important than the quality of the outcome of
that decision". I think that's what we are at risk of here.

5. I've been sitting in Council rooms in this building and the building before that
listening in the gallery since the late 1980s. Before I got on Council
Esk Street was being done up and it was a shambles. I remember
Dougal Soper and I getting into a row about it because I told him that people
were desperate. Retailers couldn't get people into their shops because of all
the upgrade taking place in Esk Street. That took approximately two years
and you're looking at something that's going to take five years. I'm glad I'm
not in business now, because I was in an old building and I'm sure when the
time comes, it'll be the first one that will be knocked down. I cannot
understand how we read things in the paper that scare people and tell them
that a lot of money is going to go into doing up old buildings and then
somebody comes along with a budget of $16 million to do the city, plus buy
up all the sections. This is my second last meeting and I'm sure you'll be
glad to see me go, so I'm very happy to say that I won't be voting for this.

Comments for the motion included:

This goes right back to the Retreat when we set the strategic direction for
this term of Council. Revitalisation of the CBD came in at the top of the list,
which crystallised that it's even more important. Doing nothing is not an
option. One of the biggest things people have been talking about over the
last couple of the weeks was over a perceived lack of consultation. There
has been consultation, there will still be consultation. We have used a
different process this time. Earlier tonight we had a presentation from South
Alive and we are all very impressed with how well South Alive has worked as
a project of urban rejuvenation. Why has that worked? Much like Glengarry,
it's because it's been driven by those communities; and here is a process
that we've gone through in consultation with the stakeholders which is the
same as what's happening with urban rejuvenation. I am utterly impressed
with how much time the people on that Committee have given to this process
and they have come to understand some of the frustrations of the processes
that we work under in a bureaucracy. The concern that there has not been
consultation is unfounded, as is the concern that there will not be
consultation. That's already been clearly said tonight. I hear what
Cr Thomas and Cr Esler have to say, but I don't see what waiting four or six
weeks is going to do in waiting to see what happens with regards to
earthquake prone buildings. We thought initially that there was going to be
another ten years for building owners to decide what to do, and now the
Government has stretched that out to 15 years. Are we going to wait that
long? The style of how business happens is changing and Mr Green's point
about the way we do business has to change as well, and we have to
change the landscape in which we work. There has been a lot of feedback,
which is great because it shows that everyone's invested.
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I've probably taken more feedback on this than anything else this term with
people stopping and wanting to talk about it, and they are not shy in giving
their opinions. We have the same concerns. The concerns over roading and
traffic flows are very important and it's been pointed out that there has to be
a very robust trial which is a Transit requirement. If it doesn't work to their
satisfaction, it won't change. I completely value Number 10's impact for the
community and for our young people. I don't believe for a second that the
issue of their future cannot be overcome. Maybe it will enhance what they
do. It's about decision making and we are elected to make decisions, and
saying that we need to wait and leave it for the next Council is not the right
thing to do. The next Council needs to come up to speed, even though we
hope that some of us are part of it, but they need to come up to speed with
what's going on. We've had two and a half years of being updated and I feel
like I have enough information to make a decision. We've been asked to
provide leadership and I'm prepared to do that. Sometimes making the right
decision isn't always the most popular one and with that in mind, and I
accept the concerns, I expect there will be on−going consultation, but you
have to drive a stake in the ground and start somewhere.

2. I want to thank the efforts that Craig Pocock and the Inner City Working
Group have put in over the last two and a half years on this project. It's been
a mammoth task and there has been consultation and input by the
stakeholders, not just retailers but the businesses and the ordinary people on
the street, who were in town when the consultation took place. This Master
Plan is the best plan for the CBD. It's certainly better than the previous one.
I'm criticising it because I was part of that and I agreed to it, but I agree with
Cr Buck, we did it wrong and we still owe around $2.5 million on the previous
upgrade. We are not going to make that mistake again this time, we can't
afford to. There will be a time over the next 15 years or so that the people
around the table will be considering doing something with the CBD. It's an
on−going thing, every other city in the world looks at their inner city and says
it has to be upgraded and tidied up every now and again. In accepting this
Master Plan, surely Councillors around the table know that the Council
doesn't work very fast. We are not like Mr Green in H & J Smiths who makes
a decision to upgrade a building and they get on with it and do it. This isn't
going to be done next year, even if we agree to it around this table to spend
$9.8 million at this point and time. We can't do it, it's going to be over a five
year period with on−going consultation. We need to convince those sceptics
out there that this Master Plan is going to work. We've heard from Mr Green
on how he thinks how it's going to work and I believe the Committee has
given us those precincts to work on. My concerns were more around the
financing of it and the recommendation will be that this is agreeing to do
these projects over a period of time. Not next year, not in the financial year
that's coming, but by agreeing to it, the next Council in its Annual Plan
process will be agreeing to precincts 1 to 5 at a cost of $5 million and they
will have to debate that and there will be plenty of time through the Annual
Plan process. I also believe that we have to do that robust trial because I
want to be convinced about the Dee Street/Tay Street one−lane system and
we've had the approval of staff that Land Transport is going to agree to that
and will prepare a trial. Why do I live in Invercargill? Because I have family
here, I'm committed to the city, I love the place, but part of loving the place is
being proud of it. We have great people in Southland and great people in
Invercargill. The CBD is run down and it needs some hit to get things going.
I want to be proud of this city. A Jot of visitors come to this city and a lot of
our own people are not proud of what they see in the CBD. We have to get
more people in there.
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This is not just a Master Plan in itself, it has to be added to the District Plan
which also has those precincts as adding to what's proposed in here. We
also have to rely on Venture Southland and the events that take place for
people to enjoy. I have no hassles or worries about Number 10. They do a
fantastic job and we will find a new home for them. That can easily be
achieved, but this will not be done overnight, it's going to be done over five
years. We have to agree and endorse what the Committee have worked so
hard on for the last two and a half years. Let's give the Plan approval tonight
and let the new Council have a chance to further develop it in the next term.

3. We have listened to a lot of "experts" tonight and some are interested
experts and some of us just have an opinion and that's a good thing because
it can't be achieved without people being against it. It doesn't matter how
good our Plan is, we are never going to please everyone. It's been
highlighted here tonight that it's about leadership and that's what we are
meant to be doing here. We are meant to be leading our city into the future
and I hope we are and I hope we have a future. This is about the process
and it's been said here that one of the first meetings that this new Council
had was to have the Retreat, where we came out clearly that the number one
priority for Invercargill is to fix our CBD. We knew it wouldn't happen
overnight and it won't happen in the term of the next Council either and
probably the one after that as well, but we need to have some vision and
confidence that it's worth doing. This city is going to die if we don't create
more jobs, more industries and more people. It's going to be easier to attract
people to this city if we have an attractive place for them to come to and
that's what this is about. I'm not that happy about the prospects of Dee
Street/Tay Street becoming one−way. I'm not saying it will work and I'm
pleased to hear today that we're going to have a robust trial. When we go
back a few years when we put a new roundabout at the Bond Street
intersection, at the time we got hounded from all over town by experts that
trucks will never get round it. I have seen the biggest trucks going round
there with no problems. These things that people have fears about, it's the
fear of the unknown, they are not always right. This is about a Plan which
has been said will grow and as the time comes it can be altered to suit. It's
easy for us all to sit around here and pick holes in it, but you have to have
confidence in the process and the people who did it. As Cr Elder said
tonight, there are 100 people who turned up at the first meeting and over half
of them wanted to be on the Committee. Imagine trying to work with a
Committee of 50 people, it's impossible. They in fact picked the brains of
this city, the most leading business in this city to be in that Committee and to
go through this process. Are we going to throw it all out now and say, they
don't know what they are talking about? I've got every confidence in their
ability, sure there'll be some things they don't like and some of them have
told us, but those things will be addressed as we go. I am very impressed
with what Mr Pocock has come up with. I think it's going to make Invercargill
an exciting place to be and I'm comfortable to support it. I know it won't
happen in the next three to four years, but overtime I hope to be around long
enough to see its progress till we get to Stages 10 and 11. Let's go for it,
now is the time.

4. I understand that this is a significant project and it's caused a ripple amongst
people. I appreciate that people came along had their say today and that
Councillors have their say and voiced their concerns. This whole process
has made me ask a question, what is it about an inner city that makes me
want to go there? I've travelled all over the world including cities such as
Paris, London, Chicago, Calgary, and also travel to small centres regularly.
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This process made me think about what I loved about those places and what
I loathed about them, and you're actually unconscious about why that is until
you're faced with a process like this. You actually have to think about the
elements that you want to see in an inner city centre. What it comes down to
for me, is that you want to go to a place with a village feel. A village feel
means narrow streets, leafy trees, seating, pocket parks, activity and
movement, but not traffic pollution, cars and hustle and bustle. This plan is
very simple and has those very simple elements which have been brought
into it. By going through that process and thinking about those places I have
enjoyed on my travels around the world, and today I Google mapped a whole
lot of them to see how many of them had two−way lanes and they don't have
two−way lanes. Greenwich Village in Manhattan, Soho in London, Gore,
Winton, Windsor, all one−lane in each direction, and if you go there you'll
notice they have that village feel. If you want people to come to a city centre
you bring them on one lane. If you want them to go through your city centre,
you give them two lanes. I went through that process and asked what is in a
city centre that makes me want to be there, shop there, eat there and
socialise there, it's a village feel, and this Plan has that. We have a number
of questions that have been raised today, and they have all been answered.
A trial will be done to show that the roading changes will work in terms of
access and traffic flow, and New Zealand Transport Agency has covered
that. We have done consultation and this process has been nothing but
consultation. When talking about cost, let's talk about the hundreds and
hundreds of hours of volunteer time for people who are normally on
exorbitantly high hourly rates which equates to hundreds of thousands of
dollars in investment into this process over the last two and half years. Do
you want to squander that investment that we've made up to this point? If
we stop it now, we lose their trust. We lose the faith that we've built up in
this process. We asked them to go through this process two and a half years
ago. We told them to go away and work with the best people that we have in
the country for city planning and come back with a plan and that's what they
have given us today. In terms of cost, our relationship with those people who
have worked so hard to get to this point will be detrimentally affected by not
adopting this Master Plan. The other point I want to make about cost is that
it costs money but we also know that the longer you wait, the more it costs.
Councillors have asked if this can be done in stages and yes, you can do it in
stages, as long as you do it all over a period of time, and that will mean
further consultation and further debate, so that question has been answered
for me tonight. We want to take care of Number 10 and it states in the report
that we will be taking care of Number 10. This project has had consultation
and planning to the depth and breadth that we have not seen around Council
before. I believe the concerns that have been raised tonight, have all been
addressed and they are all going to be resolved. The next step is to simply
adopt the concept of this Master Plan. I don't see why we can't do that
tonight. What we are putting in place is an approach and a budget. Please
do not capitulate at the eleventh hour, if you stall this project, you are stalling
the city.

5. I want to congratulate the Inner City Working Group. I have some idea of the
work that's been put into this and the quality of the work goes without
question. I was split both ways tonight. I came here with a handbrake
mentality because everybody that I've spoken to has asked what this Plan is
about. I've changed my mind after listening to all the people that have made
submissions on this Plan. I would hate to think that this project that was our
initiative would be cut into a thousand slices. I endorse everything Cr Dean
said because I found myself nodding with everything that she said. We're
here to make decisions and I've made my decision.
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Cr Pottinger is right, money is a very important part of this Plan, but the
newly elected Council can sort its own budgets out, and I hope to be part of
that for what it's worth to see this through. I don't want to vote in favour of it
and then walk away. With regards to Number 10, we should not walk away
from Number 10. It's a very important part of our town. The consultation and
a robust trial will be going ahead, with more consultation and a very stable
approach. I am satisfied we should approve this Master Plan. It's not set in
concrete. My concern is we will be frozen into inaction. I'm in favour of
approving the Plan because I believe in the vision and I believe in
Invercargill. I believe that sitting back and waiting for the right time will never
come. The last point is the earthquake prone buildings. We may be waiting
forever for a solution to that problem and we will be talking about it for years
and I won't be here ten or twenty years from now, whereas we can build
around these buildings and make this city an exciting place.

Other comments included:

I want to congratulate the Committee for putting in so much effort over the
last three years. I don't know how you had the perseverance to do so. I also
want to thank the consultants and everyone involved with this project. I'm
very pleased they incorporated the coach parking into the Plan which was
a suggestion that I sent to the Committee, and whilst this may have been
thought of before, I am pleased to see that this was included. That's a
cost of $14,000 and I don't mind spending that money to get tourists staying
overnight. I am concerned that by adopting this it will commit us to the
aspects of the plan that I don't like. I am very pleased Mr McIntosh made
comments about the trial for the one−way/two−way lane aspect of it because
that is a logical solution which we can do and then investigate it. At this
stage I want to listen to what other people have a say before making my final
decision. I want some clarification about, if the plan is adopted in principle,
will there be further trials on such things as Number 10.

In response to further questions, the following answers were given:

1. We have estimates here and we haven't designed anything yet, so adopting
the Plan is not committing you to the funding. When you go to design and do
the work, then you'll be putting it out to the tender process and then Council
will adopt it just like a roading tender.

2. You can't approve the funding because you don't know what it's going to
cost.

3. We have already put aside $1.4 million in the Annual Plan towards it.

4. We will probably never agree on this process. It's a different process to the
usual and Cr Elder's argument is that you will not know about the costings
until designs are put out and tenders received. That's when you know what
the costs are and every year there will be an opportunity to debate it at the
Annual Plan process.
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Mr King said it was irresponsible to put up a Plan like this without some
indication of where the money was coming from. This meant that there was
enough in the reserves and the carry forwards to go forward with the original
loan and fund this development based on an amount. There was around
$1.8 million in the current budget and next year Council would program the work
and which would be a balance of loan funds, the carry forwards and the reserves
fund, so as Councillors, you could be comfortable in approving this Master Plan
that the money was there. Council would not have to exceed the original loan
that Council estimated three years ago based on what Council knew now.

His Worship the Mayor thanked everyone for their comments and members of
the public who made submissions. He had attended a couple of Inner City
Working Group meetings and if he had any criticism, it would be that it had
consulted far too much on this Plan. He remembered when he was in office in
1995 before his sabbatical, there was nothing in the Long Term Plan about an
inner city upgrade. There were costings allowed for the inner city upgrade and
when he came back in 1998 it had all been passed with a $1 million budget set.
There was no indication of any fuss being made by the public. He was aware
that costs would increase as was seen with the Civic Theatre, but people today
loved the Civic Theatre and they appreciated it and Council needed to do the job
and do it well.

Note: A division was called:

Councillors who voted for the motion were: His Worship the Mayor, Cr Elder,
Cr Boniface, Cr Ludlow, Cr Dean, Cr Sycamore, Cr Dennis and Cr Lewis.

Councillors who voted against the motion were: Cr Thomas, Cr Pottinger,
Cr Buck, Cr Esler and Cr Abbott.

The motion, now being put, was RESOLVED in the affirmative.
Note: Cr Pottinger left the meeting at 7.35 pm.

Note: The meeting adjourned at 7.35 pm and resumed at 8.05 pm.

5. MINUTES OF THE MEETING OF COUNCIL HELD ON 16 JULY 2013

Moved Cr Abbott, seconded Cr Ludlow and RESOLVED that the minutes be
approved.

6. MINUTES OF THE EXTRAORDINARY MEETING OF COUNCIL HELD ON
30 JULY 2013

Moved Cr Ludlow, seconded Cr Buck and RESOLVED that the minutes be
approved.

7. MINUTES OF THE MEETING OF THE BLUFF COMMUNITY BOARD HELD
ON 5 AUGUST 2013

Moved Cr Lewis, seconded His Worship the Mayor and RESOLVED that the
minutes be received.
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8. MINUTES OF COMMITTEES

8.1 Community Services Committee 12 August 2013

Moved Cr Abbott, seconded Cr Elder and RESOLVED that the minutes be
approved.

8.2 Regulatory Services Committee 13 August 2013

Moved Cr Ludlow, seconded Cr Thomas and RESOLVED that the minutes be
approved.

8.3 Finance and Policy Committee 20 August 2013

Moved Cr Boniface, seconded Cr Elder and RESOLVED that the minutes be
approved.

8.4 Infrastructure and Services Committee 21 August 2013

The report was tabled.

Moved Cr Dean, seconded Cr Elder and RESOLVED that the minutes be
approved.

10. ACTION SHEET

Moved His Worship the Mayor, seconded Cr Ludlow and RESOLVED that the
report be received.

11. MAYOR'S REPORT

The report had been circulated and a Supplementary Report to the Mayor's
report was also tabled.

Moved His Worship the Mayor, seconded Cr Elder and RESOLVED that the
report and the Supplementary Mayor's report be received.

12. URGENT BUSINESS

12.1 Supplementary Report— Inner City Revitalisation Project

Moved His Worship the Mayor, seconded Cr Elder and RESOLVED that:

The Council approves the funding for the funding for the Inner City Revitalisation
Project as follows:

Precinct I to $9,845,000 with this being funded from the approved Annual Plan
Loan ($5,497,000), use of Carry Forwards ($2,060,000) and a transfer from
reserve ($1,508,000),

AND THAT
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Council approves the Director of Works and Services to negotiate and enter into
agreements for the purchase of 102, 104 and 131 Esk Street (being the current
leased car parks) for sums up to 10% above the current rating valuations,

AND THAT

Council further investigates options for providing assistance toward relocating
No 10 subject to termination of all leases on the Deveron Street property at
31 March 2014.

13. COUNCIL IN PUBLIC EXCLUDED SESSION

Moved His Worship the Mayor, seconded Cr Ludlow and RESOLVED that the
public be excluded from the following parts of the proceedings of this meeting,
namely:

(a)

(b)

(c)

(d)
(e)
(f)

Confirming of Minutes of the Public Excluded Session of Council 16 July
2013
Receiving of Minutes of the Public Excluded Session of the Bluff
Community Board 5 August 2013
Confirming of Minutes of the Public Excluded Session Infrastructure and
Services Committee 21 August 2013
Report of the Director of Works and Services
Report of the Chief Executive
Confirmation of Minutes of the Public Excluded Session of Council
11 June 2013 − Chief Executive Officer Employment Contract

The general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under Section 48(1)(d) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

General subject of
each matter to be
considered

(a) Confirming of
Minutes −
Council 16 July
2013

(b) Receiving of
Minutes − Bluff
Community
Board 5 August
2013

Reason for passing
this resolution in
relation to each matter

To enable any local
authority holding the
information to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and
industrial negotiations)

To protect the privacy of
natural persons,
including that of
deceased natural
persons

Ground(s) under
Section 48(1) for the
passing of this
resolution

Section 7(2)(i)

Section 7(2)(a)
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(c) Confirming of
Minutes −
Infrastructure
and Services
Committee
21 August
2013

(d) Inner City
Revitalisation
Project

(e) 2013 Civic
Honours
Awards 2013,
Civic Theatre
Artists' Court
Performing
Arts Awards

(f) Confirming of
Minutes −
Council
11 June 2013

To enable any local
authority holding the
information to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and
industrial negotiations)

To enable any local
authority holding the
information to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and
industrial negotiations)

To protect the privacy of
natural persons,
including that of
deceased natural
persons

To protect the privacy of
natural persons,
including that of
deceased natural
persons

Section 7(2)(i)

Section 7(2)(i)

Section 7(2)(a)

Section 7(2)(a)
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MINUTES OF A MEETING OF THE BLUFF COMMUNITY BOARD HELD IN THE BLUFF
MUNICIPAL CHAMBERS, GORE STREET, BLUFF ON MONDAY 5 AUGUST 2013

AT 7.00 PM

PRESENT: Mrs J M Mitchell (Chair)
Ms P Coote
Mr G A Laidlaw
Mr B Procter
Mr C Te Au
Cr G D Lewis

IN ATTENDANCE: His Worship the Mayor, Mr T R Shadbolt, JP
Mr R W King − Chief Executive
Mr R Pagan − Parks Manager
Mrs H Williams − Service Centre Manager
Mrs N Allan − Assistant Manager Bluff Service Centre
Mr L Beer − Bluff Publicity/Promotions Officer
Ms L Kuresa − Committee Secretary

APOLOGY

Nil.

The Chairperson informed the meeting that there was one item under Urgent
Business, which was the Financial Report that was omitted from the Agenda.

Moved J Mitchell, seconded P Coote and RESOLVED that the Financial Report
be taken under Urgent Business.

2. PUBLIC FORUM

Nil.

3. MINUTES OF THE MEETING HELD ON 24 JUNE 2013

Moved Cr Lewis, seconded P Coote and RESOLVED that the minutes be
approved as a true and correct record.

4. MATTERS ARISING

4.1 Bluff Tour of Inspection

The Chairperson said with regard to Item 4.4, she had not received a response
from New Zealand Rail on this matter.

4.2 Shannon Street

The Chairperson said with regard to Item 6.1.1, she had received feedback that
repairs would be undertaken prior to work later on in the season.
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4.3 New Zealand Transport Authority

The Chairperson said with regard to Item 6.1.2, the Ocean Beach Road seal
had been referred to the local agent OPUS, which was reviewing the situation.
She had also been advised that OPUS had indicated a list of sites which they
had identified for repairs this season. That would be followed by a reseal in the
next season. The kerbing opposite Ravensdown that the Board had concerns
about would be fixed this summer.

5. REPORT OF THE BLUFF PUBLICITY/PROMOTIONS OFFICER

Moved J Mitchell, seconded G Laidlaw and RESOLVED that the report be
received.

The report had been circulated and Mr Beer took the meeting through it.

5.1 Bluff "Where the Journey Begins" Brochure

5.2 Up & Over Bluff Hill Grunt

5.3 Tourism in Southland Industry and Initiatives Update

In response to questions, Mr Beer gave the following answers:

The Pride of Southland book is a publication being put together by
Craig Print in Invercargill. The best description for the book is that it is a
coffee table book with mainly photographs of images from around Southland
by both professional photographers, and there is a photograph competition
for the residents of Southland. Craig Print wanted to make Bluff Promotions
aware of it and offered a sponsorship package to Bluff Promotions which is
a two−level opportunity that Bluff Promotions discussed at its June meeting
and chose to decline.

2. Bluff Promotions could be involved with the Southland Santa Parade. Bluff
Promotions was approached very close to the event last year and it gave
them very little time to put something together. The approach had come
again this year and they were waiting on the costings for that. The group
would make a decision on how to proceed once costings we're received.

Moved J Mitchell, seconded P Coote and RESOLVED that the meeting be
adjourned due to an emergency.

Note: The meeting was adjourned at 7.10 pm and recommenced at 7.25 pm.

Moved J Mitchell, seconded B Procter and RESOLVED that the meeting be
adjourned for a further ten minutes.

Note: The meeting was adjourned for 10 minutes and recommenced at 7.35 pm.

Cr Lewis asked if Bluff was mentioned in relation to accommodation in the
South Seminar run by Dave Hawkey.

Mr Beer said Bluff was not mentioned in relation to accommodation, but the
major Bluff event that was raised was the nature of the Bluff Oyster Festival
which was held up as one of the iconic events in the province.
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The comment was made that the potential was there for the Festival to grow
further and the opportunity to tap into the Chinese market which loves seafood.
He said the Festival Committee had not met since that Seminar and he would
take Dave Hawkey's comments back to the next meeting.

The Chairperson thanked Mr Beer for his report and for taking the time to attend
the Board meetings during this term of office and deliver reports.

6. REPORT OF THE DIRECTOR OF WORKS AND SERVICES

The report had been circulated.

6.1 Bluff Tour of Inspection

The Chairperson said that Mr Pearson sent his apologies for not attending
tonight's meeting, and there were some items on the list that he was requesting
guidance on. The following items were discussed:

• Item 3 − to do with vegetation at the Stirling Point car turn. It was looking
good and if the Board agreed to it, Item 3 could be deleted from the list.

• Item 6 − it says remove flax on the South East corner on Gunpit Road. It
should the North East corner.

• Item 24 − where they say a hedge outside 49 Shannon Street, it should be
long grass.

• Item 28 − the long grass on the waterfront. It was looking good from Urwin
and Co to the Ferry carpark and from the Rowing Club to the start of the
footpath, but the grass area was still a problem from the start of the
footpath to Shannon Street corner.

• Item 30 − had been sprayed and it was looking good and could be deleted
from the list.

• Item 35 − visibility from Foyle Street left onto Slaney Street was almost
non−existent and going up Slaney Street there was no way vehicles coming
along Foyle Street could see you. It was still in desperate need of attention
as it was an accident site waiting to happen.

• Item 60 − Council needs clarification on the location of the sump and she
would do that on behalf of the Board.

Moved J Mitchell, seconded B Procter and RESOLVED that the report be
received,

AND THAT

Items 3 and 30 be deleted from the Bluff Tour of Inspection list and the other
items clarified to Council.

6.2 Bluff Water Supply Upgrade

Moved J Mitchell, seconded Cr Lewis and RESOLVED that the report be
received.

6.3 Gore Street Safety Issue

The Chairperson said Council had spoken with OPUS about this matter and the
response was included in the report.
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Moved P Coote, seconded B Procter and RESOLVED that the report be
received;

AND THAT

A letter be sent to the two residents concerned advising them of the information
from the report.

6.4 New Zealand Motor Home Association

Mr Pagan took the meeting through the report.

Moved Cr Lewis, seconded J Mitchell and RESOLVED that a letter be sent to
Mr Stirling of NZMHA from the Board advising of the information about the
dump station and that there is no Council land available in Bluff.

6.5 Classification of Bluff Hill Land

Mr Pagan took the meeting through the report.

In response to questions, Mr Pagan gave the following answers:

1. If the Board is happy with this report, it will go on to the Infrastructure and
Services Committee meeting, and then to Council for ratification.

2. Most of the information supplied to us in this report is extracts from
individual groups and the Bluff public meeting and that's why there is a
comment in there about the facilities and how important it is to have
consultation on those facilities before they happen. We have spoken to Te
Ao Marama because they are the contact that Council has.

3. This is not saying that anything has been decided. This is signalling the
importance and the discussion that the need for any sort of facility in that
area needs to be discussed. The other protection about having it classified
as a reserve is that we wouldn't be able to do it without having a
Management Plan that is fully consulted on and any time there is a
development it will have to be advertised for public consultation.

4. There won't be a Management Plan until the area becomes a reserve and
under the Reserves Act there's a requirement for us to produce a
Management Plan. Most of the reserve areas in Invercargill are covered by
a Management Plan and this will have a reasonably high priority to produce
a Management Plan.

5. We are spraying all the tracks and roads for gorse and broom as well the
boundary line that needs to be contained within that area. Eradication is not
part of the plan yet, but we hope to eradicate, and our best option from that
is to continue working from the edges and keep moving out.

Moved Cr Lewis, seconded J Mitchell and RESOLVED that the report be
received and that this Board endorses the report.

7. REPORT OF THE DIRECTOR OF FINANCE AND CORPORATE SERVICES

The report had been circulated.
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7.1 Remuneration Recommendation

Moved P Coote, seconded B Procter and RESOLVED that the report be
received.

B Procter suggested that a Workshop be held to discuss issues in relation to
this matter.

Mr King said the Workshop would have to be set in place before the elections
and the remuneration set was New Zealand−wide. In previous years Council
had a lot more discretion than there was now.

B Procter moved that a Workshop be held to discuss remuneration issues.

The motion LAPSED for want of a seconder.

8. REPORT OF THE DIRECTOR OF ENVIRONMENTAL AND PLANNING
SERVICE

The report had been circulated.

8.1 Resource Consent − 28 Lee Street, Bluff

The Chairperson said this matter would be discussed later in the meeting as
part of the Chairman's Report.

Moved Cr Lewis, seconded P Coote and RESOLVED that the report be
received.

9. POLICE REPORT

The report had been circulated.

The July Police Report was also tabled for the Board's information.

Moved G Laidlaw, seconded P Coote and RESOLVED that the June and July
Police reports be received.

10. CHAIRMAN'S REPORT

An amended copy of the Chairman's report was tabled and J Mitchell took the
meeting through it.

10.1 Resource Consent— 28 Lee Street, Bluff

The letter from Mrs Beaton in Appendix III of the report was discussed and the
Chairperson said the Board needed to respond to the letter.

After discussions, Cr Lewis said that a letter should be sent to Mrs Beaton
emphasising that the issues were raised by the Board and considered by the
Council, and the final decision was made on it.
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Moved Cr Lewis, seconded P Coote and RESOLVED a letter be sent to Mrs
Beaton stating that the Board did raise the issue with Council, and it would
have been considered by the Planners who made the final decision.

10.2 New Zealand Aluminium Smelters

The Chairperson said it was unfortunate that the Board's visit was cancelled but
with only two members being able to attend, it was not feasible for the Board to
continue with the visit.

The Chairperson wished the Board well for the future. She believed that there
was a need for a continued presence of the Community Board in Bluff. She
wished all members well who were standing for re−election.

Moved J Mitchell, seconded P Coote and RESOLVED that the report be
received.

11. URGENT BUSINESS

11.1 Financial Statement

The Financial Report was tabled.

Moved J Mitchell, seconded B Procter and RESOLVED that the report be
received.

C Te Au said there were some items on the Financial Report that he wanted
clarification on as he was of the understanding that the items were Council's
responsibility under Schedule 7, Section 38.

The motion, now being put, was RESOLVED in the affirmative.

Moved C Te Au, seconded Cr Lewis and RESOLVED that codes 2610, 2650,
3136, 3330 of the Financial Report be reimbursed back to the Bluff Community
Board as they are the functions of administration of this Community Board,
under Schedule 7, Section 38 of the Act.

12. PUBLIC EXCLUDED SESSION

Moved P Coote, seconded B Procter and RESOLVED that the public be
excluded from the following parts of the proceedings of this meeting, with the
exception of the four representatives from Taha Asia Pacific and Taha Fertiliser
Industries, His Worship the Mayor and Mr King.

(a) Confirmation of Minutes of the Public Excluded Session held on 24 June
2013

(b) Taha Asia Pacific and Taha Fertiliser Industries

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under Section 48(1)(d) of the Local Government Official
Information and Meetings Act 1987 for the passing of this resolution are as
follows:
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General subject of
each matter to be
considered

(a) Bluff
Community
Board Minutes −
24 June 2013

(b) Taha Asia
Pacific and
Taha Fertiliser
Industries

Reason for passing
this resolution in
relation to each matter

To protect the privacy of
natural persons,
including that of
deceased natural

Ground(s) under
Section 48(1) for the
passing of this
resolution

Section 7(2)(a)

persons

Would be likely
unreasonably to
prejudice the
commercial position of
the person who supplied
or who is the subject of
the information

Section 7(2)(b)(ii)

Would be likely to
prejudice the supply of
similar information, or
information from the
same source, and it is in
the public interest that
such information should
continue to be supplied

**********

Section 7(2)(c)(i)
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MINUTES OF A MEETING OF THE COMMUNITY SERVICES COMMITTEE HELD IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC ADMINISTRATION BUILDING, 101 ESK

STREET, INVERCARGILL ON MONDAY 12 AUGUST 2013 AT 4.00 PM

PRESENT: His Worship the Mayor Mr T R Shadbolt (from 4.06 pm)
Cr R L Abbott (Chair)
Cr N J Elder (Deputy Chair)
C r T J Buck
Cr I L Esler
Cr G D Lewis
Cr D J Ludlow
Cr G J Sycamore
Cr R Currie − Environment Southland

IN ATTENDANCE: Cr L S Thomas
Mr C A McIntosh − Director of Works and Services
Mr R Pearson − Manager Roading
Mr S Cook − Pools − Plant Supervisor
Ms D de Garnham − Pools Programme Coordinator/Assistant Manager
Mr S Ridden − Manager Corporate Services
Ms M Napper − Community Development Manager
Mr E Cook − Senior Traffic Management Officer
Mr P Homer − Assets Manager
Mrs M Foster − Manager Libraries and Archives
Ms L Kuresa − Committee Secretary

APOLOGIES

Cr N D Boniface and His Worship the Mayor Mr T R Shadbolt for lateness.

Moved Cr Buck, seconded Cr Ludlow and RESOLVED that the apologies be
received.

2. PUBLIC FORUM

2.1 Child, Youth and Family Friendly Sub−Committee Draft Action Plan

Allan Swallow was in attendance to speak to this Item.

He congratulated the Child, Youth and Family Friendly Sub−Committee for
introducing the objective on Page 47 of its Draft Action Plan in relation to
"Encouraging safe alcohol−free events for children and families" and
"Encouraging cessation of alcohol sponsorship of events and aimed at children,
youth and families" and hoped it would be endorsed as a Council policy. He this
said reflected similar sentiments that he made in a submission in relation to the
Donovan Park Management Plan in June. He suggested that this policy created
a ground for contradiction, conflict and hypocrisy when related to the Parks and
Reserves Policy.
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In the Parks and Reserves Policy on Page 36, Clause 423 of the Environmental
Reserves Management Plan it read, "Reserve users can request consent for
special or one off events where liquor is sold or supplied for the principle
purpose of the occasion or main event be held and the objective is to allow the
consumption and sale of liquor on the reserve where the effect on the reserve
values, reserve users and reserve neighbours can be avoided, remedied or
mitigated and the Roading Statutory Bylaw requirements are met". In Clause
423.1 it states that, "Council will not oppose the granting of liquor licenses for
premises located on parks and reserves or special licenses in defined areas".
He said from that he suggested that to allow the sale of liquor on the reserves
should run contrary to the actions which had been promoted by an electedSub−Committee

in this agenda. The reserves are alcohol free or they can be used
for the sale or the consumption of liquor and the grounds for contention and that
was what was being highlighted. The objective must not be to expose young
and impressionable people, playing or visiting the reserves to alcohol culture
because what they see they often wanted to imitate. The less they are exposed
to people drinking or related advertising to what that attraction will be and no
alcohol consumed on the reserves would give the Police good cause to respond
to complaints and offenders, which was not easily done if they were on a de
facto licensed premises. He opposed to all facets of the liquor industry. The
contribution they made through their rates in relation to reserves was going
towards providing a venue for the sale of liquor. He could see nothing wrong
with the Action Plan proposed by the Sub−Committee, but the fault lay in the
wording of the general policies liquor consumption and sale as it appeared in
the Environmental Reserves Management Plan.

Cr Ludlow clarified on behalf of the Sub−Committee that the Sub−Committee's
aspirations may be contrary to Council's Parks and Reserves Policy, but they
were aspirations where the wording was "to encourage such events to be
alcohol free". It was difficult when there were things like the Burt Munro
Challenge which was held on a reserve at Oreti Beach or the A & P Show that
could be held at Donovan Park, where they were able to acquire a liquor license
for a booth. The Child Youth and Family Friendly Sub−Committee's aim was
that if there was anything involving children at these events then the licensed
booth should be separated from those activities. This is to stop children from
coming in contact with people that were consuming liquor or it was minimised.
Those license holders would have to abide by liquor licensing rules so that there
should not be intoxicated people nearby. This Sub−Committee's aspirations
could be in conflict with the Parks and Reserves Policy but Council through the
new liquor licensing regime had also come up with a Local Alcohol Plan. The
process of putting it together was underway now and he hoped to present that
to the new Council later on in the year, but he took on board Mr Swallow's
points.

Note: His Worship the Mayor joined the meeting at 4.06 pm.

Cr Abbott thanked Mr Swallow for his submission and said there would be an
opportunity to look into this matter further in relation to the new liquor strategy
later on in the year, with the new Council.

3. MONITORING OF SERVICE PERFORMANCES

The report had been circulated.

3.1 Levels of Service
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3.1.1 Community Development

3.1.2 Passenger Transport

3.1.3 Pools

3.1.4 Libraries and Archives

3.1.5 Housing Care Service

Cr Abbott noted that the Passenger Transport farebox recovery had exceeded
the net targets that were set and there was a detailed report on Page 15 of the
agenda, which would be discussed later on in the meeting.

Cr Esler noted that the Neighbourhood Support Programme had hit triple figures
which was a milestone that was worth noting.

Cr Thomas said he was concerned with the reduced number of passengers
shown in the report. When talking about upgrading the inner city it looked like
there were around 100,000 rides over six months that was lost. He understood
it was off−peak and the off−peak system was free, but there needed to be some
sort of system to increase passenger numbers if Council wanted them in the
inner city. It was great that Council was getting the revenue, but it was about
getting the people into the city centre which should be the next stage of what
Council tries to achieve.

Cr Abbott said that Cr Thomas's concerns would be dealt with in the next Item.
He said in the absence of Peter Thompson, he welcomed Steven Cook and
Daniela de Garnham to the Committee meeting.

Moved Cr Elder, seconded Cr Ludlow and RESOLVED that the report be
received.

4. UPDATE ON PUBLIC TRANSPORT PERFORMANCE

The report had been circulated. A report in relation to Off−peak Passenger
Comparison between New and Old Bus Service was tabled.

In response to questions, Mr Cook gave the following answers:

It was broadcast at the beginning with the introduction of the $1.00 fare and
was modelled that it would have an impact on passenger numbers. It has
not impacted on the number of individuals who were utilising the off−peak
service, but it is reflected in the number of times that the individuals were
travelling into town. When we were operating the free bus service,
individuals were travelling into town three to four times per week and that
frequency has halved with approximately 50% reduction in those off−peak
passenger numbers. Our goal now is to increase our passenger numbers in
their off−peak because the peak passenger numbers are tracking well. We
need to look at innovative ways of increasing frequency of trips by
individuals in a week or in a month without having detrimental effects on our
farebox recovery. One method that we are investigating is the
implementation of weekly or monthly passes whereby an individual can buy
a nominal pass for a nominal fee which is something I have to analyse.
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I need to analyse what the average fare is per passenger in the off−peak
times and after I have made an analysis, I have to try and set a fare level on
a weekly basis. The most important factor is that the farebox recovery is at
the correct level with regard to the future sustainability of the service.

5

5.1

2. With the changing of the bus routes and with the buses only going in one
direction it's unfortunate that a number of bus shelters were on the wrong
side of the road. The bus shelter that Cr Buck is referring to is for our
suburban bus service. There are a number of school bus route stops
between Oreti and Dipton Streets that just happen to coincide with our
suburban bus routes, hence the bus shelter that caters for both the school
services and the old suburban services. Since we've changed our suburban
services around that has been on the wrong side of the road. We have
uplifted them and placed them into other locations on the correct side of the
road. It's very difficult when it comes to our bus shelter placements because
a lot of people have contacted me asking to move the bus shelter to the
other side of the road. We have a difficult process with regard to gaining
consent from a lot of business owners and residents and I have been
relocating a lot of the bus shelters into areas where they are outside our
parks and reserves or areas outside schools. These are the areas that I
have little or no trouble gaining consent. I will take your comments into
account, but it comes down to whether the occupants want the bus shelters
outside their houses or not.

3. It's a general rule of thumb that if you make changes to your bus service
there is initially a setback, but after nine months those passengers can start
to filter back in. The second 12 months of operation could provide us with
different trends.

4. It's very difficult to measure the marketing aspect. We are going to be
undertaking some surveys soon of all the bus users so perhaps one of the
questions we need to ask is, what they thought about the radio
advertisements and has our marketing been a reason for people to use the
bus.

Moved Cr Elder, seconded Cr Buck and RESOLVED that the report be
received.

REPORT OF THE CHIEF EXECUTIVE

The report had been circulated.

Community Initiatives

Moved Cr Ludlow, seconded
RECOMMENDED to Council that
Development Service apply to the
annual acknowledgement of child
crossings.

Cr Esler and RESOLVED that it be
the Invercargill City Council − Community
I L l Foundation for a grant to support the

I volunteers involved in patrolling school

6. OTHER BUSINESS

The report had been circulated.
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6.1 Report of the Safer Invercargill Sub−Committee

6.1 .1 Community Services Safer Invercargill Sub−Committee Minutes

A report on herbal products containing psychoactive products was tabled as part
of the Community Services Safer Invercargill Sub−Committee Minutes.
Cr Abbott took the meeting through the report.

Moved Cr Lewis, seconded Cr Esler and RESOLVED that the report be
received.

6.2 Report of the Community Services Child, Youth and Family FriendlySub−Committee

6.2.1 Community Services Child, Youth and Family Friendly Sub−Committee
Minutes

Moved Cr Ludlow, seconded Cr Elder and RESOLVED that the report be
received.

Cr Abbott thanked the Directorate, all staff and Councillors for their contribution
to this Committee over the last three years.

There being no further business the meeting closed at 4.40 pm.
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MINUTES OF A MEETING OF THE REGULATORY SERVICES COMMITTEE HELD IN
THE COUNCIL CHAMBER, FIRST FLOOR, CIVIC ADMINISTRATION BUILDING,
101 ESK STREET INVERCARGILL ON TUESDAY 13 AUGUST 2013 AT 4.00 PM

PRESENT: His Worship the Mayor Mr T R Shadbolt JP (from 4.25 pm)
Cr D J Ludlow − Chairperson
Cr G J Sycamore − Deputy Chairperson
Cr I L Esler
Cr G D Lewis
Cr I R Pottinger
Cr L S Thomas

IN ATTENDANCE: Cr R L Abbott
Mrs P M Gare − Director of Environmental and Planning Services
Mr T S Boylan − Planning Manager
Mr J Youngson − Environmental Health and Compliance Manager
Mrs M Short − Corporate Planner
Ms L Kuresa − Committee Secretary

1. APOLOGIES

Cr A G Dennis and Cr C G Dean and His Worship the Mayor Mr I R Shadbolt
for lateness.

Moved Cr Sycamore, seconded Cr Thomas and RESOLVED that the apologies
be accepted.

2. PUBLIC FOURM

Nil.

3. MONITORING OF SERVICE PERFORMANCES

3.1 Levels of Service

3.1 .1 Animal Control

3.1.2 Building Consents

3.1.3 Compliance

3.1.4 Environmental Health

3.1.5 Valuation

Moved Cr Ludlow, seconded Cr Lewis that the report be received.
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In response to questions, the following answers were given:

We have been a staff member down with regards to the decrease in parking
infringements. You will see in the financials that because we are down a
staff member, the costs have also decreased, but we are still tracking well
and on budget for parking compliance.

2. We have taken on 41 Christchurch building consent applications and we
have recommended all but six be issued. We are currently not taking on any
more applications until a new contract which deals with the Riskpool issues
has been agreed and signed.

3. Noise complaints predominantly relate to residential noise during the day or
in the evenings.

4. With regard to high risk food premises in Invercargill, they've been graded in
terms of high, medium and low.

5. High risk doesn't mean it's a bad premise. What it means is when you look
at different premises some have a greater risk associated with food than
others. It's dependent on the type of food, type of premises and volume.

6. It's all a risk based system with the new Food Bill and we are preparing for
that. The high risk premises are the ones that have potential risk to the
public and it could be around their food processes or the complexities of their
food processes. We hope to see that number go down. It's a bit like the new
Sale and Supply of Liquor philosophy, it's all risk based so the higher the
risk, the more you pay and the more you will see of Environmental Health
Officers. The whole idea is to get compliance and we will be supporting
people to be low risk and low cost.

7. There will always be some with high risk, but we hope that number will
decrease.

8. We had MPI here today and the Food Bill will be in at the end of this year.
They are saying that what we should be putting our emphasis on educating
the public on those premises that have food control plans. We have over
18 premises at the moment on a food control plan programme and if you
have a premise with a complying food control plan, they are an equivalent of
your A Grade premises. The new Food Bill will have a national rating system
that's currently in there at the moment. At the moment we have a risk base,
but we haven't decided if it's going to A, B, C or D Grade yet, but that could
come with food control plans.

9. At the moment we are concentrating on noise because our numbers are
increasing. We have strengthened the noise policy and you may have seen
the advertisements in the paper over the last summer where we were letting
the public know that we have a noise control service. We are now working
with the Police and others on recidivist offenders by taking their stereos and
being a lot tougher on them. We have been discussing with our Director
today how we can decrease the number of complaints by putting proactive
programmes in place.
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10. After hours noise complaints are done by a security firm. We must be
satisfied that they have their own health and safety requirements. The
contract is up for renewal and we are having discussions on how we will do
that. We have to be sure that they are confident to take stereos away from
people on behalf of the Council, and part of that is health and safety.

11. They cover their own insurance, but we have to do Due Diligence to ensure
that we are happy with their insurance cover and health and safety. They
are acting on Council's behalf so their policies have to be equal to ours, or
better.

The motion, now being put, was RESOLVED in the affirmative.

4. ACTIVITY PLAN REVIEW

N/A.

5. DEVELOPMENT OF POLICIES/BYLAWS

N/A.

6. ACTION SHEET

Nil.

7. OTHER BUSINESS

The reports had been circulated.

7.1 Report of the Director of Environmental and Planning Services

7.1.1 Appointment of Hearing Commissioners

Mrs Gare took the meeting through the report.

Mrs Gare said Council needed to schedule a Hearing for the Richardson Group
Private Plan Change. Appendix 1 did not allow for Commissioners/Hearings
Panel to hear and decide the Private Plan Change. It was important for the
District Plan that the Plan Change is heard and decided while submissions were
still open. That would give the applicant the opportunity to submit against the
District Plan with respect to the Private Plan decision.

0037



In response to questions, the following answer was given:

1. If a Councillor who was on the Hearing Panel was not re−elected, the next
Council could choose to add them to the list of Commissioners.

Moved Cr Thomas, seconded Cr Pottinger and RESOLVED that it be
RECOMMENDED to Council that Commissioners hear and decide the Plan
Change and members of the Hearings Panel are appointed as Commissioners
from 27 August to hear and determine applications until such time as a new
Hearings Panel is appointed.

7.1.2 Environment Court Consent Order for NZTA v Invercargill City Council

Mrs Gare took the meeting through the report.

Moved Cr Esler, seconded Cr Pottinger and RESOLVED that the report be
received.

7.1.3 Resource Management Hearing Certification

Moved Cr Thomas, seconded Cr Lewis and RESOLVED that the report be
received.

7.1.4 Bluff Hotel— 100 to 106 Gore Street

Mrs Gare took the meeting through the report.

Moved Cr Ludlow, seconded Cr Lewis and RESOLVED that the report be
received.

Note: His Worship the Mayor joined the meeting at 4.25 pm.

8. URGENT BUSINESS

8.1 Earthquake−prone Buildings Policy Announced

The report was tabled and Mrs Gare took the meeting through it.

In response to questions, the following answers were given:

1. What this announcement is saying is that its Council's responsibility to have
a Structural Engineer assess Council's files, make visual inspection of the
property and make an assessment of its earthquake risk. We then tell the
owner and they have 20 years to undertake strengthening. It will be
interesting to see if there's provision for an objection by the owners.

2. This is all we've received and one of the things we will have to explore is
whether we have methods to pass those costs on.

3. Mr Tonkin wants to ensure that we have someone with experience in this
field that we all feel comfortable with, but it will have to be a contract position.

4. Mr Tonkin has approached an Engineer who has said he would express an
interest next year. We will tender this contract. We do have five years but
my preference is that we get onto it sooner rather than later.
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Moved Cr Ludlow, seconded Cr Thomas and RESOLVED that the report be
received.

Cr Ludlow thanked staff for their work over the last three years. He said it had
been a very busy three years for this Directorate. He also thanked Councillors
for their support and input.

There being no further business, the meeting finished at 4.33 pm.
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MINUTES OF THE MEETING OF THE FINANCE AND POLICY COMMITTEE HELD IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC ADMINISTRATION BUILDING, 101 ESK

STREET, INVERCARGILL, ON TUESDAY 20 AUGUST 2013 AT 4.00 PM

PRESENT: His Worship the Mayor Mr T R Shadbolt (from 4.03 pm)
Cr N D Boniface
CrR LAbbott
C r T J Buck
Cr C G Dean
Cr A G Dennis
Cr N J Elder
Cr I L Esler
Cr G D Lewis
Cr D J Ludlow
Cr I R Pottinger
Cr G J Sycamore
Cr L S Thomas

IN ATTENDANCE: Mr R W King − Chief Executive
Mr D J Johnston − Director of Finance and Corporate Services
Mr C A McIntosh − Director of Works and Services
Mrs P M Gare − Director of Environmental and Planning Services
Mrs M Short − Corporate Planner
Mr M Manson − Financial Services Manager
Mr G Clarke − Planner Policy Focus
Mr S Canny − Venture Southland
Mr R Capil − Venture Southland
Ms L Kuresa − Committee Secretary

1. APOLOGY

His Worship the Mayor Mr T R Shadbolt for lateness.

Moved Cr Ludlow, seconded Cr Abbott and RESOLVED that the apology be
accepted.

2. PUBLIC FORUM

Nil.

3. MONITORING OF PERFORMANCES

The report had been circulated.

3.1 Levels of Service 1 July 2012 to 30 June 2013

Moved Cr Ludlow, seconded Cr Elder and RESOLVED that the report be
received.
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4. MONITORING OF FINANCIAL PERFORMANCES

The report had been circulated.

4.1 Report of the Director of Finance and Corporate Services

4.1.1 Financials to 30 June 2013

Moved Cr Elder, seconded Cr Abbott and RESOLVED that the report be
received.

Note: His Worship the Mayor joined the meeting at 4.03 pm.

4.2 Report of the Director of Works and Services

4.2.1 Financials to 30 June 2013

Cr Thomas asked where the Financials for Infrastructure and Services were, and
Mr McIntosh said he was not sure why they were not included in the financials,
but they would be tabled at the Infrastructure and Services Committee meeting
tomorrow.

Moved Cr Elder, seconded Cr Ludlow and RESOLVED that the report be
received.

4.3 Report of the Director of Environmental and Planning Services

4.3.1 Financials to 30 June 2013

In response to questions, the following answers were given:

1. We did move on to the derelict buildings but we had to wait until we had a
legal opinion because some buildings are occupied and we had to ensure
that we are absolutely correct on our process. We have been incredibly
successful with the inspections, more successful than we expected to be and
that's why we have a larger credit balance than expected.

2. There was an announcement earlier this month in relation to the earthquake
prone buildings and we are expecting regulations and changes to the
Building Act towards the end of this year. That will flesh out exactly what
Council's responsibilities are and we don't know at this stage what the
funding combination will be, but reading the initial reaction, the initial
proposal from the Government is that it will be a ratepayer cost. It will be up
to the Council to determine how or who pays and what proportion. There's
nothing in next year's budget because we didn't know what our
responsibilities would be, so early next year when we know what the
changes are, we will be able to put a budget around it.

Moved Cr Ludlow, seconded Cr Elder and RESOLVED that the report be
received.
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5. CARRY FORWARDS TO 30 JUNE 2013

Directors took the meeting through their report in relation to their Directorate's
carry forwards set out in the report.

In response to questions, the following answers were given:

1. The SIT animal de−sexing service will be transferred to the Animal Control
facility. There's been a change in the Trust relationship and this will allow for
a subsidy from Council for de−sexing. You will need a Community Services
card to be eligible for the subsidy.

2. The Audit Office looks at Council's end of year results. They ran several
questions last year in relation to the performance levels not being clear and
they wanted some clarification on that. One of the areas they did ask about
was where Council's programmes were done this year and they have now
been transferred to next year, we should be asking the question and getting
an explanation from the Director that those works are still essential and are
still required to be done.

3. We have three and a half Human Resources staff. The Human Resources
Manager resigned and we went through a process of deciding how to run the
Human Resources department and we have appointed a Human Resources
Manager.

4. It's not just the Manager, it's the principal Human Resources Advisor in the
legalities in relation to employment and everything that goes with the Human
Resources role. The delay was caused when we questioned if there was a
better way of doing things and we looked at the possibility of shared service,
contracting it out and we looked at in−house provision and at the end of the
day the Management Team was satisfied that having an in−house person is
the best way to go. Whilst we have 450 staff, it's around about 300 full−time
equivalents and based on staff employed by other local authorities we are
not overstaffed in that area. The best service you can get is in−house.

5. The $26,000 is the money left on the allocation, I don't know what it cost to
get the seismic report for the water tower.

Moved Cr Elder, seconded Cr Ludlow and RESOLVED that the report be
received,

AND THAT

The individual carry forward projects as outlined in Sections 2a, b, c and d of this
report be approved for completion in the 2012/2013 year, together with the
relating funding, and un−budgeted items, where applicable.

6. ACTIVITY PLAN REVIEW

N/A.

7. DEVELOPMENT OF POLICIES/BYLAWS

N/A.
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8. ACTION SHEET

Nil.

9. OTHER BUSINESS

The reports had been circulated.

9.1 Report of the Chief Executive Officer − Venture Southland

9.1.1 Activity Update

1. The Mobile Application for Visitor Information is a downloadable application
on android or iPhone. It's a universal application and it has a function that's
easy to use. We have a lot of data and we have added more to the file and it
has the tick so to speak. We are looking at rolling that out for Invercargill and
the whole of Southland.

2. We will be launching it in early October and then it will be launched nationally
for the whole of New Zealand. We are running this as a pilot.

Moved Cr Pottinger, seconded His Worship the Mayor and RESOLVED that the
report be received.

9.2 Report of the Director of Environmental and Planning Services

9.2.1 Section 32 Report − Report Management Act 1991

Cr Ludlow took the meeting through the report.

Moved Cr Ludlow, seconded Cr Elder and RESOLVED that the Section 32
Report be adopted by the Finance and Policy Committee as per the resolution of
Council on 30 July 2013 with amendment of "Southland Institute of Technology"
to "Southern Institute of Technology" on Page 9 of the document.

9.3 Report of the Director of Finance and Corporate Services

9.3.1 Invercargill City Holdings Limited— Statement of Intent

Cr Elder took the meeting through the report.

In response to questions, the following answers were given:

1. The financial forecast on Page 66 is due to the re−evaluation of the airport
runway, so it's a book entry.

2. With the direction of the Airport going forward, the Council has identified it as
the key strategic asset to the city and with the upgrade going ahead for the
Airport, the Directors of Invercargill City Holdings Limited felt it was
appropriate to appoint an additional Director to the Company. They went
through the Director Appointment Policy that Council has adopted that
empowers Invercargill City Holdings Limited and advised by as well. An
interview was held and a fifth Director has been appointed to the Invercargill
Airport Limited Board.
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3. There's no linkage between the Invercargill City Holdings Limited Directors
fees and the subsidiary companies. They are all individually assessed by an
independent firm.

4. The airbridge is owned by Air New Zealand.

5. It's a fair comment that the public should be given an explanation about the
airbridge to clarify things through a pre−statement from the Airport Company.

Moved Cr Elder, seconded Cr Sycamore and RESOLVED that the Statement of
Intent for Invercargill City Holdings Limited be received.

10. URGENT BUSINESS

Cr Boniface said there would be an appropriate farewell for Cr Buck, Cr Dean
and Cr Elder, but he wanted to mention that Cr Elder had been with Council for
15 years. He had been on the Finance and Policy Committee for all those years.
He was the Chairman of the Finance and Policy Committee for six of those years
and he wanted to show some appreciation of Cr Elder's work. He had always
been forthright in his opinions and he had served the finance area appropriately.
He wanted to give a vote of thanks for Cr Elder and he was aware that an
appropriate function would be held to recognise Cr Dean and Cr Buck's
contributions later.

There being no further business, the meeting finished at 4.40 pm.
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MINUTES OF A MEETING OF THE INFRASTRUCTURE AND SERVICES COMMITTEE
HELD IN THE COUNCIL CHAMBER, FIRST FLOOR, CIVIC ADMINISTRATION

BUILDING, 101 ESK STREET, INVERCARGILL ON WEDNESDAY 21 AUGUST 2013
AT 4.00 PM

PRESENT: His Worship the Mayor Mr T R Shadbolt (from 4.12 pm)
Cr C G Dean − Chairperson
Cr I R Pottinger − Deputy Chairperson
Cr N D Boniface
C r T J Buck
C r A G Dennis
Cr N J Elder
Cr L S Thomas

IN ATTENDANCE: Cr I L Esler
Mr C A McIntosh − Director of Works and Services
Mr R Pagan − Parks Manager
Mr P Homer − Building Assets Manager
Mr M Loan − Drainage Manager
Mr R Keen − Manager Engineering Services
Mr A Murray − Water Manager
Ms L Kuresa − Committee Secretary

1. APOLOGIES

Cr R L Abbott and His Worship the Mayor Mr T R Shadbolt for lateness.

Moved Cr Buck, seconded Cr Elder and RESOLVED that the apologies be
accepted.

Cr Dean informed the meeting of two supplementary reports. One was the
Monitoring of Financial Performance report which was not included in last night's
Finance and Policy Committee meeting. The second report was an In
Committee report in relation to Contract 685 − Queens Drive Upgrade − Stage 3
Roading, Water and Stormwater.

2. PUBLIC FORUM

Nil.

3. MONITORING OF SERVICE PERFORMANCES

The report had been circulated.

3.1 Levels of Service

3.1.1 Parks and Reserves

3.1.2 Public Toilets

3.1.3 Roading

3.1.4 Sewerage
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3.1.5 Solid Waste Management

3.1.6 Stormwater

3.1.7 Water Supply Activity

Moved Cr Elder, seconded Cr Buck and RESOLVED that the report be received.

4. OTHER BUSINESS

The reports had been circulated.

4.1 Report of the Director of Works and Services

4.1.1 Contract 550 − Collection and Transfer Station Services Notification of
Payments in Excess of $500,000

Moved Cr Elder, seconded Cr Dean and RESOLVED that the report be
received.

4.1.2 Contract 670 − Bluff Water Pipeline Replacement − Notification of Payment
in Excess of $500,000

Moved Cr Boniface, seconded Cr Elder and RESOLVED that the report be
received.

4.1.3 Water Tower and Water Works Control Building at Doon Street Seismic
Investigation

Moved Cr Elder, seconded Cr Pottinger that the report be received,

AND THAT

It be RECOMMENDED to Council that Council awaits the enactment of the
amendment to the Building Act and revision of its own Policy on Earthquake
Buildings before committing to action.

In response to questions, the following answers were given:

1. All we are doing is saying that the seismic assessment work has been done
and there are some big decisions ahead about the future of the Water Tower
for the new Council. We are not asking to spend the money, we are saying
that it's prudent to set funds aside now.

2. The Government has signalled that regardless of the function of the building,
if it is deemed to be earthquake prone then you have to strengthen it. If you
do then you have to go to at least 43% of the new building standard or if not,
than you have to demolish it. The Government has signalled that it will be
transacted through the amendments to the Building Act. The fact that it is
earthquake prone means it will have to be addressed one way or the other.
It is a matter of risk mitigation. There's no way you can strengthen or build
any building to be absolutely earthquake proof. It's not earthquake proofing,
it's just providing a better level of risk. In terms of risk, if you were to
strengthen it to 34% it's still called high risk and you have a risk of anywhere
between 10% to 25% more than the risk of failure than a modern building
design to a 100% of the standard.
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If you are to go to 67%, you are then going to a low to medium risk and
you've got two to five times of failure of a new building. Comparing the two
(34% and 67%), if you are to go 67% you have at least halved the risk further
than if you only go to 34%, so it's all about reducing the risk of failure, the
consequent damage to adjacent structures and the potential loss of life.

3. There is a bowling club directly to the south of the Water Tower and it is very
close to Queens Drive which is a heavy traffic area. The proximity of the
Tower and the consequence of its failure needs to be considered.

4. The Water Tower is only used in the case of an emergency. I have asked
the consultants as to what difference it would make to the remedial
strengthening work if the tower tank was empty and while it would make
some, it's likely to be in the order of tens of thousands of dollars rather than
hundreds of dollars. The cost reduction of having the tower tank empty is not
significant.

5. The Water Tower is in its secondary mode as opposed to primary. When it
was first built it was the sole means to pressurising the network initially, but
as Invercargill grew and expanded outwards it was appreciated that the
elevation of the tank wasn't sufficient for applying pressure to the outlying
areas. I'm not sure when the decision was made, but it would be several
decades ago, to direct pump into the reticulation. When it loses power to the
pumps then the system will be pressurised, but only to the extent that the
elevation of the water in the Water Tower allows to do so.

The motion, now being put, was RESOLVED in the affirmative.

4.1.4 Queens Drive Upgrade − Tay Street to Gala Street

Moved Cr Elder, seconded Cr Dean and RESOLVED that the report be
received.

Note: His Worship the Mayor joined the meeting at 4.12 pm.

4.1.5 Burt Munro Challenge 2013— Temporary Camp Site

Moved Cr Boniface, seconded Cr Elder and RESOLVED that it be
RECOMMENDED to Council that permission be granted for use of Oreti Park
and Sandy Point as a temporary camp site for the 2013 Burt Munro challenge.

4.1.6 Southland Indoor Leisure Centre Charitable Trust and Stadium Southland
Limited Change of Footprint for the Stage 5 Extension to Indoor Stadium at
Surrey Park and Requests to Erect Sponsorship/Naming Signage

Moved Cr Boniface, seconded Cr Elder that it be RECOMMENDED to Council
that the new 90 meters square administration block be approved replacing the
original application for Stage 5 and that no further extensions be permitted
without full conclusion and approval as permitted under the Surrey Park
Management Plan,

AND THAT

The proposal to erect three sponsorship and naming signs be permitted.
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In response to questions, the following answers were given:

The layout of the roading separating the road from pedestrian traffic was
sorted at an earlier stage with some minor details of what sort of paving and
paving blocks are used and what sort of bollards are used which have been
worked through with the Stadium Trust. The general layout has been
approved and the major things was separating vehicle traffic going further
down to the grandstand and also using a different material so that it doesn't
look like one paving area that you can drive over top of. One lot will be
sealed and the other will be paving blocks.

Note: Cr Dennis declared a conflict of interest and refrained from voting.

The motion, now being put, was RESOLVED in the affirmative.

4.1.7 Southland Motorcycle Club Application to Erect a Storage Building

Moved Cr Elder, seconded Cr Thomas and RESOLVED that it be
RECOMMENDED to Council that the erection of a storage shed be permitted.

4.1.8 Classification of Bluff Hill Land

Moved Cr Elder, seconded Cr Dean and RESOLVED that the report be
received.

4.1.9 Parks Strategy

Mr Pagan took the meeting through the report.

In response to questions, the following answers were given.

A first strategy using Dr Ruth Horton from Otago University which we did with
the help of Pam Gare and the Planning Department was 15 years ago. This
is a more formal one with a lot more detail and depth into the land and what
activities we use those lands for, so this is the first major strategy.
Underneath the strategy there are some minor strategies, some of which we
have already have in place and some we need to consider in the future like
our track strategy, sports field strategy, cemetery and so on, which will just
slot in neatly underneath this major strategy. This strategy is saying what
land we have, what physical things we have out there and the next minor
strategies will be the activities on some of those pieces of land.

2. This strategy provides a guideline and we still have to come back through the
budgetary process if we want additional finance for those areas.

3. This is based on the existing information that's out there within Council. That
information might be changing and updated sometime in the future, but that's
what's currently in the Long Term Plan and other documents that this links
to. If it changes, the figure will need to be changed in all the documents.

4. Elizabeth Street has two areas. One is a playground with play equipment on
which is on a road reserve and near the school. Along further there is
another area which is a reserve which is just a piece of grass and not used.
They are both in close proximity. Subject to our roading people not wanting
that piece of road, we would propose retaining the playground where it is and
disposing of the other one.
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5. Page 2 of the report means that it might be the disposal of undesirable and
purchase of more desirable sites.

Mr McIntosh said the context of this was that Council had asked Mr Pagan to
prepare a Strategy for Parks that would underpin the next round of the Long
Term Plan.

Moved Cr Elder, seconded Cr Dennis and RESOLVED that it be
RECOMMENDED to Council that the draft Parks Strategy for Council's Parks
Division be adopted.

4.1.10 Fox Street Bylaw

In response to questions, the following answers were given:

1. Any signage has to comply with the regulations pertaining to the highway
and our own District Plan provisions. With respect to resurfacing, that was
slightly down the priority list and it's subject to technical assessments on it.
With respect to the Victoria Avenue corner, we are working with NZTA on an
improvement.

2. We've only got the time of day that the vehicles are going through Fox Street
but we don't have a breakdown on whether the cars are going through the
estate or to the estate.

Moved Cr Elder, seconded Cr Dean and RESOLVED that the report be
received,

AND THAT

The following improvements be investigated to encourage the heavy traffic
component of users on Dee Street to utilise the signed route of Victoria Avenue
and that these be implemented progressively to include:

• Better signage
• Ensuring turns at Victoria Avenue and Bond Street are as easy as possible
• Investigation with NZTA into options at Victoria Avenue for turning traffic
• Information and education of the Heavy Transportation Industry to use Victoria

Avenue
• Monitoring of noise, speed, traffic volumes and types of vehicles

AND THAT

A smoother surface to reduce traffic noise from asphaltic concrete paving be
considered in the 2013−2014 works programme,

AND THAT

By setting a forward and improving direction for the appropriate use of Fox
Street then the amendment to the Roading, Parking and Traffic Bylaw would not
be required and consequently not be adopted.
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5

5.1

URGENT BUSINESS

Monitoring of Financial Performance

The report was tabled.

Moved Cr Elder, seconded Cr Boniface that the report be received.

In response to questions, the following answers were given:

The variances on the forestry side of the financials relate to the logging
activities. As soon as we start logging the income increases and expenditure
increases as well. We also have to land prep and replant those areas
because of the carbon situation. We budgeted 12 or 18 months ago for what
we thought was reasonably modest amount based on how the market was
going to be. The markets are better and we carried out more work, but it is a
difficult one to budget on.

6.

2. We've paid back one of our Government encouragement loans and the
capital which was around $300,000. We get to a certain stage with felling of
the blocks which have a guarantee on them for the Government loans which
were taken out in the 1980s, when we tip over that point that money has to
be paid back, we can't retain that. We got to the point where we
overbalanced and had to pay back a loan that we're currently paying 7% on.

3. About three to four years ago we had $1.2 million worth of Government debt
and we now have down to around $160,000. We have paid back all of the
7% loan and the one we have is a 4.5% loan, so we will leave that one to
last. We might not be able to pay it back this year, but within a couple of
years it should be all paid back.

4. You only pay back the principal and interest at the time of felling the trees
and if you don't fell the trees then you still have to pay it back, but trees don't
last forever.

The motion, now being put, was RESOLVED in the affirmative.

PUBLIC EXCLUDED SESSION

Moved Cr Dean, seconded Cr Elder and RESOLVED that the public be excluded
from the following parts of the proceedings of this meeting, namely:

(a) Report of the Director of Works and Services

General subject of Reason for passing this Ground(s) under
each matter to be resolution in relation to Section 48(1) for the
considered each matter passing of this

resolution

Beatrice Street
Stormwater Pump
Station − Contract 683

Enable any local authority
holding the information to
carry on, without prejudice
or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 7(2)(i)
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General subject of Reason for passing this Ground(s) under
each matter to be resolution in relation to Section 48(1) for the
considered each matter passing of this

resolution

Sub−division and
Disposal of Part
Estuary Margin Strip

Enable any local authority
holding the information to
carry on, without prejudice
or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 7(2)(i)

KG Richardson Group
− Request for
Extension of Sewerage
to Lorneville

Contract 685 − Queens
Drive Upgrade − Tay
Street to Gala Street

Enable any local authority
holding the information to
carry on, without prejudice
or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Enable any local authority
holding the information to
carry on, without prejudice
or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 7(2)(i)

Section 7(2)(i)
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TO:

FROM:

MEETING DATE:

COUNCIL

THE DIRECTOR OF ENVIRONMENTAL AND
PLANNING SERVICES

TUESDAY 17 SEPTEMBER 2013

PROPOSED INVERCARGILL CITY DISTRICT PLAN 2013 − ERROR ON
PLANNING MAP 17

Report Prepared by: Gareth Clarke, Policy Planner

SUMMARY

An error has been identified in the zoning of a property on Planning Map 17 of the Proposed
Invercargill City District Plan 2013, which was publicly notified on 24 August 2013. This error
has now been corrected.

RECOMMENDATION

That the steps taken by officers to rectify an error on Map 17 be endorsed.

IMPLICATIONS

1. Has this been provided for in the Long Term Plan/Annual Plan?

N/A.

2. Is a budget amendment required?

No.

3. Is this matter significant in terms of Council's Policy on Significance?

No.

4. Implications in terms of other Council Strategic Documents or Council Policy?

The District Plan is one of Council's Strategic Documents.

5. Have the views of affected or interested persons been obtained and is any further
public consultation required?

The Proposed District Plan is currently subject to a public consultation process
under the Resource Management Act 1991.
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PROPOSED INVERCARGILL CITY DISTRICT PLAN 2013— ERROR ON PLANNING MAP 17

It has been brought to our attention that there is an error with the zoning on Planning Map 17
of the Proposed District Plan that was notified on Saturday 24 August 2013. The property at
5 Lake Street (the old Clifton Wool Scour now owned by H W Richardson Group) has
inadvertently been shown as Rural 2 Zone when it was actually intended to be zoned
Industrial 2 Zone.

Unfortunately this error was not picked up prior to public notification of the Plan and it has
now had to be corrected as a matter of urgency due to the fact that there is an upcoming
hearing on a Private Plan Change request (Plan Change 11) by H W Richardson Group that
relates to the same land, and which is being processed concurrent with the Proposed District
Plan processes.

A public notice was placed in The Southland Times on Saturday 31 August advising that the
Council was correcting the error pursuant to Clause 16(2) of Part I of the First Schedule of
the Resource Management Act.

The updated map is now able to be viewed on the Council website. All submitters on Plan
Change 11 have been advised of the error and the correction made. Those people with
copies of the Proposed Invercargill City District Plan 2013 have also now been advised to
update their documents.
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TO:

FROM:

MEETING DATE:

COUNCIL

THE DIRECTOR OF ENVIRONMENTAL AND
PLANNING SERVICES

TUESDAY 17 SEPTEMBER 2013

SUBMISSION ON DRAFT CONSERVATION MANAGEMENT STRATEGY
SOUTHLAND MURIHIKU 2014 − 2024

Report Prepared by:

SUMMARY

Joanna Hodgson − Resource Management Officer

The Department of Conservation's Conservation Management Strategy for Southland
Murihiku has been notified with submissions closing on 13 September 2013. A submission
has been drafted and sent on the understanding that Council has yet to ratify its contents.

RECOMMENDATION

That the submission attached as Appendix I to this report be ratified by Council.

IMPLICATIONS

1. Has this been provided for in the Long Term Plan/Annual Plan?

N/A.

2. Is a budget amendment required?

N/A.

3. Is this matter significant in terms of Council's Policy on Significance?

N/A.

4. Implications in terms of other Council Strategic Documents or Council Policy?

The Conservation Management Strategy is part of a wider planning framework and
requires that regard be given to local government documents. The Council's
planning processes are, in turn, required to have regard to the Department of
Conservation's statutory plans when preparing documents under the Resource
Management Act 1991.

5. Have the views of affected or interested persons been obtained and is any further
public consultation required?

N/A.

0057



SUBMISSION ON THE DRAFT CONSERVATION MANAGEMENT STRATEGY SOUTHLAND MuRIHIKu
2014−2024

The Department of Conservation has produced a draft conservation management strategy
(CMS) for Southland Murihiku 2014 − 2024. The Draft CMS seeks to implement general
policies and establish objectives for the integrated management of natural and historic
resources.

Section 74 of the Resource Management Act 1991 states that when preparing or changing a
District Plan, the territorial authority shall have regard to any management strategies
prepared under other Acts.

A submission on the CMS prepared on behalf of the Invercargill City Council is attached as
Appendix 1.

**********
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APPENDIX

Once you have completed this form
Send by post to: CMS Submissions, Department of Conservation, Private Bag 4715, Christchurch Mail
Centre, Christchurch 8140 or email to: south islandcmsdoc. govt. nz

Submissions must be received no later than 4.30pm, Friday 13 September 2013
Anyone may make a submission, either as an individual or on behalf of an organisation. Please ensure all
sections of this form are completed. You may either use this form or prepare your own but if preparing your
own please use the same headings as used in this form. A Word version of this form is available on the
Department's website: www.doc.govt.nz/cms

Submission on: Southland Murihiku CMS

Submitter details:

Name of submitter
or contact person:

Organisation name:
(if on behalf of an organ/sat/on)

Pamela Gare − Director of Environmental and Planning Services

Invercargill City Council

Postal address Private Bag 90104

Invercargill 9840

Telephone number: (03) 2111 777
(the best number to contact you on)

Email: Joanna. hodgsonicc.govt. nz

We wish to be heard in support of our submission

Signature:cte4
Your submission is submitted as part of a public process and once received by the Department it is subject to
the provisions of the Privacy Act 1993 and the Official Information Act 1981. The Department may post your
submission on its website and also make it available to departmental staff, any consultant used, the relevant
Conservation Board and the New Zealand Conservation Authority. Your submission may be made available
to any member of the public following a request made under the Official Information Act 1981.

; New Zealand Government Department of
0 0 5 9 Conservation
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Submission: The Invercargill City Council supports the overall CMS for Southland Murihiku
but would like to make the following recommendations with regards to Section
1.3, Policy 2.7.7, Policy 2.8.7 and Appendix 9.

Section:
Identify the section,
objective, outcome,
policy, milestone,
table or map that
your submission
relates to.

Submission:
Explain the nature of your submission
stating whether you support or oppose
the approach in the CMS. Please
provide brief reasons.

Decision sought:
State clearly the decision sought or
changes you would like to see. Please
be as precise as possible. For example:

if supporting retain Policy X
if opposing delete Policy X
if seeking changes reword Policy X to
read (give suggested wording)

Section 1.3 −
Collaborating
with others (pg
15)

Section 2.7 −
Lowlands
Policy 2.7.7

Section 2. 8 −
Awarua Place
Policy 2.8.7(c)

The Southland Coastal Heritage
Inventory Project is described as a
partnership between the Department,
Environment Southland, the New
Zealand Archaeological Association,
The New Zeland Historic Places
Trust, Southland District Council and
Te Ao Marama Incorporated on
behalf of Kaitiaki Runaka o
Murthiku The Invercargill City
Council has provided financial
support and staff time to the
Southland Coastal Heritage Project
and should be recognised as partner.

While not opposed to this policy we
are concerned that it may place
pressure on the Council to restrict
dairy farm activities in the Lowlands

Given the geography of the
Southland Plams, the
Bluff/Motupohue is considered to be
an important site for
telecommunications to the Southland
Plains and Foveaux Strait

Reword paragraph to include the
Invercargill City Council as a partner
of the Southland Coastal Heritage
Inventory Project

Reword policy to:
Advocate to relevant agencies to
promote land use activities and
practices within the Lowlands Te Ra
a Takitimu Place which minimise
effects on the quality o f water, so as
to not adversely affect the freshwater
values in the Freshwater Wai Maori
Place, including that

Delete paragraph (c) and include new
policy which reads

Encourage co−location of
telecommunication facilities on the
Bluff/Mo tupohue
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Appendix9—Significant

geological
features,
landforms and
landscapes

The Proposed Invercargill City
District Plan identifies a number of
natural features and landscapes
within Invercargill, Otatara, Bluff and
Omaui and feels that these sites
should be identified in Appendix 9

0061

Review Appendix 9 to include any
natural features and landscapes
identified in the Proposed Invercargill
City District Plan.
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TO: COUNCIL MEETING

FROM: DIRECTOR − FINANCE AND CORPORATE SERVICES

MEETING DATE: 17 SEPTEMBER 2013

SPECIAL FUNDS AND RESERVES

Report Prepared by: Dean Johnston, Director— Finance and Corporate Services

SUMMARY

Council as at 30 June 2013 held $22,170,809.63 in Special Funds and Reserves (Reserves).

RECOMMENDATIONS

That this report be received.

IMPLICATIONS

1. Has this been provided for in the Long Term Plan/Annual Plan?

No.

2. Is a budget amendment required?

No.

3. Is this matter significant in terms of Council's Policy on Significance?

No.

4. Implications in terms of other Council Strategic Documents or Council Policy?

None.

5. Have the views of affected or interested persons been obtained and is any further
public consultation required?

No.

FINANCIAL IMPLICATIONS

N/A

SPECIAL FUNDS AND RESERVES

Council as at 30 June 2013 held $22,170,809.63 in Special Funds and Reserves (Reserves).
A full listing of the balance in each Reserve is attached. (Appendix 1)

Restriction on Reserves

The majority of the Reserves are held for Council designated purposes. These can be used,
by resolution, for any other specified purpose.
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There are however some specific Reserves which have separate restrictions. These include:

a) Legal Restrictions

These Reserves can only be used for the purpose designated. This includes the principal
sum plus any interest or income generated. The restriction is designated from a statute
or a legal document, for example a Will providing for a bequest which specifies principal
and interest, and a specific use.

b) 'Capital Only' Restrictions

These are similar to those outlined in a) above but do not specify the use to be made of
any interest or income generated. These may be from statute e.g. endowment lands, or a
legal document such as a bequest which specifies only the purpose for which the
principal must be used.

c) Specified Purpose Restrictions

These Reserves have been accumulated from users and/or ratepayers for a specified
purpose and from which Council is bound to provide a service in the future.

All other Reserves all into the 'General' Reserve category and as such may be used for
purposes other than that currently specified.
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APPENDIX I
SPECIAL FUNDS AND SEPARATE ACCOUNTS OF INVERCARGILL CITY COUNCIL

BALANCE
30/06/2013

H & C FELDWICK MEMORIAL FUND−PARKS 112,353.56

Category A (Legal Restriction) 112,353.56

ENDOWMENT LANDS−LIBRARY
ENDOWMENT LANDS−PROPERTY
ENDOWMENT LANDS−INDUSTRIAL
HARBOUR WORKS IMPROVEMENTS

360,347.37
3,320,339.54
2,271,045.23

38,337.76

Category B (Capital only restriction) 5,990,069.89

CREMATORIUM MAINTENANCE FUND−PARKS
CEMETERY MAINTENANCE FUND−PARKS
PREPAID BURIALS−PARKS
AWARUA HALL OPERATIONAL RESERVE
MYROSS BUSH HALL OPERATIONAL RESERVE
MAKAREWA HALL OPERATIONAL RESERVE
AWARUA BAY GRAVEL RESERVE
INDUSTRIAL RECLAMATION RESERVE
INDUSTRIAL RECLAMATION PROVISION
LANDFILL OPERATIONAL RESERVE

177,851.23
1,663,697.24

211,204.62
3,199.27

11,666.42
5,023.32

40,560.98
5,441,263.00

911,214.15
2,921.64

Category C (specific purpose) 8,468,601.88

FINANCE LOSP RESERVE
CHRISTMAS LIGHTS LOSP RESERVE
HOUSING CARE OPERATIONAL RESERVE
PLANT REPLACEMENT FUND WORKS
ASSET MANAGEMENT SYSTEM REPLACEMENT
W & S LOSP RESERVE
PLANT REPLACEMENT FUND−PARKS
CREMATORIUM −LOSP RESERVE−PARKS
BUILDING REPLACEMENT − PARKS
LIBRARY BUILDING LOSP RESERVE
PARKING BUILDING LOSP RESERVE
ADMIN. BUILDING LOSP RESERVE
GENERAL BUILDING LOSP RESERVE
HOUSING CARE BLDG LOSP RESERVE
HALLS BUILDINGS LOSP RESERVE
AQUATIC FACILITIES LOSP RESERVE
E & P LOSP RESERVE
Bluff Service Centre Building Reserve
Telephone Replacement reserve

1,339,424.61
0.00

202,574.86
1,673,940.13

400,000.00
1,195,086.22

921,149.31
−20,133.47
558,754.93
47,991.98

168,552.08
−425,242.41
−408,745.12
150,316.51

−2,650,158.98
−50,233.51
821,824.84
44,788.22
57,890.63

GENERAL: Loss of service Potential 4,027,780.82

RESERVES DEVELOPMENT−PARKS
PROVISION FOR PARKING
S TREATMENT TRADE WASTE RESERVE
CITY CENTRE UPGRADE RESERVE

C:\Users\DeanJ\Desktop\201 3 Reserves
30.06.13 (revised2009order)
10/09/2013,11:17 a.m.
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SPECIAL FUNDS AND SEPARATE ACCOUNTS OF INVERCARGILL CITY COUNCIL

2

CAPITAL WKS RESERVE−WATER
PARKS ROADING FUND
CAPITAL WKS RESERVE
CAPITAL WKS RESERVE
INNER CITY REVITALISATION RESERVE
MOTORWAY RESERVE
URBAN REJUVENATION FUND

BALANCE
30/06/2013

30,977.70
67,851.47

31.97
2,862.75

1,508,000.00
1,596.68

450,000.00

GENERAL: Development 3,868,680.00

LAND PURCHASE RESERVE
PROPERTY LOANS RESERVE

441,277.19
559,619.56

GENERAL: Property 1,000,896.76

MUSEUM RESERVE
DONOVAN PARK RSERVE−PARKS
ANDERSON PARK ART GALLERY
CIVIL DEFENCE FUND

278,145.82
94,923.43
10,420.15
33,083.66

GENERAL: Amenities 416,573.07

BUSINESS UNIT RESERVE−PARKS
BUSINESS UNIT RESERVE FUND−WORKS
W & S MAPS & PLANS RESERVE
ACTIVATED CARBON RESERVE
MYROSS BUSH DRAINAGE
MAKAREWA DRAINAGE
DOG CONTROL RESERVE
E & P MAPS & PLANS RESERVE
E & P BUILDING ISSUES RESERVE
E & P ENVIRONMENT COURT RESERVE
BURSARY & TRAVEL AWARD FUND
ACC RELATED FUNDS
ELECTION RESERVE
LTCCP Corporate Planner
Audit Fees
BLUFF & SANDY POINT FORESTRY − PARKS
ILT School Swim Lessons
VALUATION APPEAL RESERVE
Valuation Reserve (rolling reserve)
PASSENGER TRANSPORT RESERVE
TOTAL MOBILITY RESERVE
PROMOTIONAL ACTIVITIES
Insurance
Events − Creation/Promotion
Events − Civic
Events − Iconic
Bluff hall rating
Stadium Southalnd
Bluff Pool
Solid Waste Bin Replacement
Community Development
Urban Renewal
MU R&Rs Reserves

30.06.13 (revised2009order)
10/09/2013,11:17 am.

ooc

641,180.49
854,112.70
159,876.03
167,597.54

1,746.97
1,383.00

186,621.61
244,725.29

79,766.41
143,313.62

205.02
149,153.98
−4,511.23
−68,977.83
40,000.00
13,378.61
50,056.79
30,685.93

137,000.00
66,711.48
9,463.84
7,986.82

626,917.70
124,515.53
90,000.00
45,000.00
4,003.78

76,530.30
88,457.18

639,140.06
106,814.79
58,784.87
51,171.00



SPECIAL FUNDS AND SEPARATE ACCOUNTS OF INVERCARGILL CITY COUNCIL

2

Win Moylan Swim Scholarship
Skateboard Park
Facilities Maintenance Fund
Development Properties Reserve (Lower Esk Street)

BALANCE
30/06/2013

9,490.20
250,000.00
94,335.00

−265,790.00

GENERAL: Financial 4,910,847.50

BLUFF DEVELOPMENT RESERVE
BLUFF COM. BD RATING RESERVE
OTATARA STREET TREE RESERVE

37,061.66
34,880.51
10,707.47

GENERAL: Financial (Community board) 82,649.64

GENERAL RESERVE 558,205.20

GENERAL: General 558,205.20

Awarua Industrial Development Reserve −7,501,345.87

GENERAL: (Economic Growth) −7,501,345.87

WASTENET 235,497.18

WASTENET 235,497.18

TOTAL RESERVE FUNDS

C:\Users\DeanJDesktop\2013 Reserves
30.06.13 (revised2009order)
10/09/2013,11:17 am.

22,170,809.63
=
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TO: COUNCIL MEETING

FROM: THE DIRECTOR OF FINANCE AND CORPORATE
SERVICES

MEETING DATE: 17 SEPTEMBER 2013

FINANCIAL DELEGATIONS MANUAL

Report Prepared by: Dean Johnston − Director, Finance and Corporate Services

SUMMARY

The Financial Delegations Manual has been modified from the current version through the
increase in authorisation on approved expenditure to $1,000,000 by the Chief Executive and
a director.

RECOMMENDATIONS

That the Financial Delegations Manual dated September 2013 is adopted.

IMPLICATIONS

1. Has this been provided for in the Long Term Plan/Annual Plan?

Yes

2. Is a budget amendment required?

No

3. Is this matter significant in terms of Council's Policy on Significance?

No

4. Implications in terms of other Council Strategic Documents or Council Policy?

No

5. Have the views of affected or interested persons been obtained and is any further
public consultation required?

Np

FINANCIAL IMPLICATIONS

None.

REPORT

Council has previously adopted the Financial Delegations Manual that outlines the level of
financial delegations that Council officers have.

The current Policy has a delegation limited of $500,000 for the Chief Executive and a director
to sign on contracts approved by Council. Due to the nature of contracts being approved by
Council, this limit is recommended to be increased to $1,000,000 to allow for more efficient
authorisation of invoices.

* * * * * * * * * *
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Invercargill City Council Financial Delegations Manual

I Expenditure Authorities

1.1 CHEQUE SIGNING AUTHORITIES

Signing authority on cheques is delegated to the Chief Executive, Director of Finance
and Corporate Services, Finance Manager and Investment Manager (any two jointly).
This authority also includes payments transmitted electronically. Manual cheques
can be signed by the signatories above. There are further restrictions in the
investment policy regarding signing authority for investments.

1.2 ORDERING

All staff have the authority to write out orders where expressly stated in their job
description, where required for their normal duties, and in line with the policies in the
Long Term Plan / Annual Plan and Work Programmes, and any established tendering
and pricing regimes. Where there is doubt in a particular case, the Divisional
Manager should be consulted.

Note: The person approving an invoice should not also have both signed off the
order form and signed the invoice as having been checked/goods received.

1.3 COMPETITIVE TENDERING

The overall approach adopted by Council is to balance the cost of tendering versus
the compatible pricing. Expenditure (including capital expenditure) over $50,000
should generally be tendered, unless conditions prevail which make tendering
impractical. Items less than $50,000 may be tendered if it is deemed worthwhile.

Tendering may take the form of a formal, advertised tender process for significant
programmed work. For less significant or more urgent cases, obtaining quotes is
acceptable (normally at least three). The other option which is available is to use a
list of approved suppliers, which has been established and maintained. To be
included on an approved list, the supplier must be able to demonstrate relevant
competence and quality of work, and be price competitive. Where possible standard
rates should be established (eg hourly rates), to enable the assessment of price
competitiveness.

Factors which should be considered when deciding whether to tender include:

> the existence of a competitive market;
> the specialised nature of the goods or services to be provided;
> the history and qualifications of potential suppliers, and their established track

record with us;
> the potential costs vs benefits of the tender process;
> legislative restrictions;
> any time constraints − e.g. emergency works, legislative deadlines etc;
> a preference to use local suppliers where they can offer the required service at a

competitive price;
> are there any A06 contracts in place for this purchase?
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Invercargill City Council Financial Delegations Manual

When deciding on the selection of a tenderer, judgement is required to be exercised.
All other things being equal, the lowest price which meets the minimum output, quality
and local supplier preference criteria of the tender will be accepted. It is important to
document the criteria applied to select the successful tender, particularly if the lowest
priced tender was not accepted. A pricing preference of 2% will be allowed for
suppliers who are domiciled within our district.

Factors which will normally be applied in the selection of successful tenderers
include:

the history and qualifications of potential suppliers, and their established track
record with us;

> price;
> ability to meet the standards and produce the outputs required under the tender;
> local supplier preference;

any differences in quality or outputs.

Consideration of New Zealand Transport Agency tendering guidelines should also be
given in appropriate cases.

1.4 ENTERING INTO CONTRACTS AND AUTHORISATION OF PAYMENTS

The following table sets out the authority to enter into contracts and to approve
payments. Contracts and payments are to purchase specifically budgeted for routine
normal expenditure (including capital expenditure) which is provided for in the Long
Term Plan (LTP) or Annual Plan budget or approved annual work programme up to
the stated value (exclusive of GST) in respect of any contract.

Expenditure not envisaged by the LTP / Annual Plan and Work Programme should
first have the authorisation of a Director or the Chief Executive (who will also consider
the need to report to Council). This does not include routine expenditure which
merely exceeds budget. Any unbudgeted expenditure greater than $20,000 must be
reported to the next meeting of the Finance and Policy Committee. Contracts for
amounts in excess of the joint delegation of the Chief Executive and one Director to
implement programmes approved by or decisions made by Council may be signed by
them but the amount of the contract must be reported to the next meeting of the
relevant Committee or of Council.

The Director of Finance is authorised to approve the payment of wages, PAYE,
cheques and GST payments as they fall due regardless of value.

Note: The person approving an invoice should not also have signed off the
order form and signed the invoice as having been checked/goods received.

Name of Position Authorisation Specimen
Limit Signature

Chief Executive $350,000
Director of Environmental and Planning $150,000
Services
Director of Finance and Corporate Services $250,000
Director of Works and Services $300,000
Chief Executive and one Director jointly $1,000,000

but see above

Roading Manager $50,000
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Name of Position Authorisation Specimen
Limit Signature

Engineering Services Manager $50,000
Water Manager $50,000
Drainage Manager $50,000
Parks Manager $50,000
Parks Operations Manager $50,000
Library Manager $20,000
Pools Manager $20,000
Museum Manager $20,000
Property Manager $50,000
Accounting Manager $20,000
Chief Information Officer $20,000
Secretarial Services Manager $20,000
Human Resource Manager $20,000
Investment Manager $20,000
Corporate Services Manager $20,000
Corporate Planner $20,000
Community Development Manager $10,000
Environmental Health Services Manager $20,000
Compliance Manager $20,000
Manager— Planning $20,000 1
Manager − Building Regulation Services 1 $20,000

1.5

CIVIL DEFENCE (FINANCIAL DELEGATION)

The Chief Executive and Directors are authorised in emergency circumstances to
undertake the necessary remedial action and at the first subsequent meeting of the
Council report on action taken under the delegation.
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Invercargill City Council Financial Delegations Manual

2 Authorities Relating to Staff

2.1 EMPLOYMENT OF STAFF

The employment of staff in the Council is governed by provisions in Schedule 7 of the
Local Government Act 2002. That Act splits responsibility for the employment of staff
between the Council and the Chief Executive Officer (Chief Executive). Some
responsibilities e.g. to be a good employer, are shared. The Chief Executive is
responsible to the Council for employing staff.

Sub−delegation

The authority to hire staff is delegated to Directors. The exercise of the delegation
needs to be conditional for political, budgetary, management and statutory
compliance reasons. The conditions and process are detailed in the personnel
delegation. Some of the major points are:

> in consultation with their Manager and Director, a staff member at any level in the
organisation is authorised to recruit, select and appoint a person to fill a vacancy
on the staff in any position that directly reports to them;

> any proposal to create and/or fill a vacancy above the established staff
complement or to reallocate the complement between Divisions shall require the
approval of the Chief Executive;

2.2 APPROVAL OF TIMESHEETS

Timesheets are to be signed by employees' supervisors. Any overtime payment
claimed must be supported by a separate overtime claim form, signed by the
appropriate Divisional Manager. Any leave, except time in lieu and sick leave, must
be supported by a separate leave application, and signed off by:

Type of Leave Minimum sign off
Annual Leave Supervisor
Long Service Leave Divisional Manager
Leave without pay Director *
Domestic Leave, Jury duty, Supervisor
bereavement leave (up to 3 days)
Bereavement leave >3 days Divisional Manager
Special Leave (including study leave) Divisional Manager
Examination Leave Divisional Manager
ACC Divisional Manager *

* For extended periods of leave (covering more than one week), an ongoing approval
may be given for a specified timeframe, eliminating the need to fill in a leave form
every week.
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3 Revenue Authorities

3.1 AUTHORITY TO RAISE REVENUE

All staff have the authority to authorise the production of invoices where expressly
stated in their job description, where required for their normal duties, and in line with
the policies in the LTP I Annual Plan and Funding Policy, and any established
charging regimes. Where there is doubt in a particular case, the Divisional Manager
should be consulted. Particular authorities are also noted below.

3.2 BAD DEBTS

The Director of Finance and Corporate Services is authorised to write off debts of
less than $500 where:

> the Director is satisfied that no prospect of collection exists; or
> it is uneconomic to pursue the matter further.

A register of write offs will be maintained and be available for Councillor inspection at
any time.

With regard to debt recovery, staff should seek the prior approval of Council for
negotiating limits whenever practicable. In circumstances where such prior approval
is not practical, Council has authorised staff to agree to the recovery of lesser costs
or amounts when the cost of recovery is likely to outweigh the amount recovered.

3.3 RATES RELIEF

Negotiation of Rates

The Chief Executive and Director of Finance and Corporate Services have approval
to negotiate payment of unpaid rates in proven cases of hardship.

Remittance of Rates

The Director of Finance and Corporate Services is authorised to remit either wholly or
in part, any rates assessed on property coming within the provisions of the Local
Government (Rating) Act 2002.

Where the owner or occupier of Maori land cannot be traced, the above officer is
authorised to write off any rates assessed on that land and supply a list annually to
the Council of rates written off under this authorisation.

3.4 CREDIT NOTES

Credit notes to correct errors in charges may be issued by the supervisor of the
person who authorised the raising of the invoice. Credit notes may not be used to
write off debt (unless the authorisation for writing off debt has been given by Council,
or by authority delegated under this manual), only to correct invoices issued where
errors are identified.
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3.5 LEASES

The Chief Executive and Directors are authorised to issue approvals/consents in
respect of leasing matters relating to sale, assignment, sub−letting, mortgage of
leasehold, lessee improvements, granting rent rebates, review of lease rentals and
appointment of lessor's arbitrator.
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4 Sub Delegation

At times, it will be necessary for the performance of assigned duties for a
staff member to have delegated authority additional to those specifically mentioned in
the Delegations Manual. These situations may include staff acting temporarily in a
role (such as acting Chief Executive or a one−off Project Manager), or permanently,
such as Project Manager of an on−going project, or responding to emergency events.
Such sub−delegations will be recorded in writing, in the job description of the
individual where possible, or on a more temporary basis in the form of a memo
signed by the person granting the delegation and a copy kept on the delegation file.
With the exception of delegations by the Chief Executive, the supervisor of the person
granting the sub−delegation should also sign to indicate their approval of thesub−delegation.

Staff who have delegated authority under this manual are empowered to delegate (in
the manner outlined above) to the appropriate staff member any authority which has
been delegated to them, except the power to delegate, unless otherwise constrained
by legislation or the terms of their delegation.
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TO: COUNCIL

MEETING DATE: TUESDAY, 17 SEPTEMBER 2013

ACTION SHEET

Item Action Required Date for Not Complete
Completion Completed

1. Scottish High Court Declaration High Court hearing
Hall date set for

23 September
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TO: COUNCIL

FROM: HIS WORSHIP THE MAYOR

MEETING DATE: 17 SEPTEMBER 2013

MAYOR'S REPORT

Report Prepared by: His Worship The Mayor, Mr T Shadbolt

SUMMARY

List of engagements and current issues

RECOMMENDATIONS

That the report be received.

IMPLICATIONS

1. Has this been provided for in the Long Term Plan/Annual Plan?

N/A

2. Is a budget amendment required?

N/A

3. Is this matter significant in terms of Council's Policy on Significance?

N/A

4. Implications in terms of other Council Strategic Documents or Council Policy?

N/A

5. Have the views of affected or interested persons been obtained and is any further
public consultation required?

N/A

FINANCIAL IMPLICATIONS

N/A

ENGAGEMENTS:

• Venture Southland − cycling promotion
• The Weight of Elephants premiere
• Westland Properties Ltd − Haast Hollyford Road
• Rissho Exchange Students from Japan
• Tour of Fox Street
• A213 Yacht Race stakeholders
• Ian Collier, Regional Affairs Manager, Air NZ
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• Invercargill Rotary launch of the Southern Wild Food
• Mayor Dale Williams presentation
• South Port representatives
• Royal New Zealand Foundation for the Blind
• ILT Hockey Turf Trust meeting
• SIT and 6 tutors from Hubei, China
• Rugby − Southland vs Waikato
• Trip to Indonesia & Malaysia with SIT
• Regular phone interviews with More FM
• Grey Power meeting − meet the candidates

THANK You:

Festival website

First of all I would like to thank retired Councillor Jackie Kruger and retiring Councillors
Thelma Buck, Norman Elder and Carolyn Dean. You have all had a significant impact to the
progress our city has made over the last two decades. I would also like to thank present
Councillors and staff for the tremendous effort you have made on behalf of the residents and
ratepayers of the city. A lot of council work involves husbands, wives and partners, so I
would also like to thank all the families of the staff and elected representatives.

ECONOMIC DEVELOPMENT:

The highlight of this term in office was the successful "Save the Smelter" campaign. The
impact of its closure would have been devastating for Invercargill and our willingness to
establish a fighting fund of $60,000 as well as intensive lobbying of the Prime Minister and
Minister of Finance helped achieve a successful outcome.

Our support at Mystery Creek of the Southland farming display has also contributed to the
development of a major dairy farming sector in Southland. A great deal of work has also
been undertaken by Venture Southland who are looking at value added production from oats,
silica smelting and refinement as well as the development of aquaculture.

The support for movies and the events industry led to the launch of two feature films, The
Weight of Elephants and Two Little Boys. The film industry has led to the increasingly
successful staging of Burt Munro Challenges. Other events such as Kidzone, the Buskers'
Festival, the Santa Parade, Polyfest and Heritage Month were just a few of the numerous
events that have taken place during the last three years and have helped establish
Invercargill as a great place to live or visit.

China is now our greatest trading partner
Suqian and other top city officials will be
expected that during this visit a Sister
established.

• and I have received advice that the Mayor of
visiting Invercargill in November this year. It is
City relationship with Suqian will be officially

SPORT:

We have had some tremendous victories in the field of sport during this term in office. The
success of our Olympic team and the tickertape parade that followed, international Junior
World Cycling Championships at the Velodrome, the success of our tandem riders at the
Paralympics, the World Track Cycling Championships, the continuation of the Tour of
Southland, the hosting of Rugby World Cup games, the medal ceremony for Sonia Manaena
who won silver and was then promoted to first place in the Powerlifting World Cup and the
five millionth visitor to Splash Palace are all rewards for the investment we have made in our
sporting infrastructure.
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COMMUNITY:

In my view, the successful neurosurgery campaign and our response to the Christchurch
earthquakes were two campaigns that symbolised our strong sense of community. The
Bupa Retirement village and the infrastructure for looking after our senior citizens including
the Council owned flats, indicate our support for senior members of our community. Youth
Council, Warmer Homes and numerous other community initiatives have all helped to
support various members of our community.

Our support for Number 10, Citizens Advice Bureau and the Surrey Park initiative for solo
teenage mums is further evidence of our support for the community. In terms of education,
this Council supports ILl's Enrich project, the Mayors' Task Force for Jobs Southland ALIVE
Programme, SIT's zero fees programme, and educational scholarships by CTOS and the
ILT. These projects indicate our support for young people as well as adult students.

The successful New Zealand Road Transport Hall of Fame opening has added another
dimension to our respect for history and heritage and I am sure the truck museum will play a
major role in the future of our city.

TOUGH CHALLENGES:

As a prelude to Local Government reform central government have been publicly criticising
councils for their lack of investment in basic infrastructure. We have had two highly visible
recent examples of our investment in infrastructure with the Queens Drive upgrade and the
new water pipeline to Bluff.

Council supplies fresh water at a cost of 85 cents per day per household, sewerage disposal
at 55 cents per day per household and rubbish is collected and recycled for 46 cents per day
per household. These are all examples of the investment and commitment we have made to
infrastructure. The continued loss of workers from Government departments such as IRD
and DOC has eroded our local economy. The Stadium rebuild has been a frustrating project
because of the continual changes in construction requirements as a result of the
Christchurch earthquakes. The Easy Rider tragedy was the biggest maritime disaster since
the loss of the Wahine and generated a lot of sadness in our community. The challenge of
what will happen with our earthquake prone buildings is causing considerable stress in the
community. The continued sale of synthetic drugs has also been a difficult issue for both
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council and the community. The A213 yacht race has also been postponed and the fake
phone calls from "Ruby" certainly didn't help the situation.

The loss of Ross Fraser and the reluctance of many western nations to accept our scientific
research have slowed down the commercialisation of a cure for Type I Diabetes involving the
Auckland Island Pigs. On the positive side, the creation of 8 full time jobs and construction
costs at the piggery have contributed $10 million to the local economy.

The outbreak of potato wart in Invercargill, the arrival of the Varroa mite and the accident
involving Black Seed as well as the dramas involving Fonterra have highlighted the bio
security risks we face as a food producing region.

I have been surprised by the negative response to the proposed Inner City Upgrade. A very
similar process took place in 1998 without any fuss at all, even though the project escalated
from $1.8 million to $8 million. I have included in my report:

• All 1998 newspaper reports from the Southland Times on this project
• Two 1998 articles from "Inside Out" (a former Council magazine)
• Page 20 of the 1997/98 Annual Plan
• Page 25 of the 1996−2016 Strategic Plan
• Page 20 of the ICC's 1997/98 Annual Report

In all these reports, the Inner City Upgrade is barely mentioned and there was virtually no
public reaction as a result. That is why I have been suggesting that this proposal was
subject to far too much public consultation.

Both projects were launched on the cusp of the elections.

The only other reason I can think of is the threat of an earthquake, but if the long overdue
movement of the Alpine Fault does finally occur, I doubt that having our buildings at 33% of
code would make much difference. I don't believe our decisions should be dictated to by our
fears.

Our most significant partner in terms of our inner city upgrade has been SIT. They have
recently spent over $30 million on construction and reconstruction projects around the inner
city. I believe this Council should try to be as courageous as the Southern Institute of
Technology.

CONCLUSION

On balance I believe the success stories in our region and the overwhelming positivity
expressed by the majority of our citizens far outweigh the tough challenges we have faced
during this term in office, and I am sure this will be reflected in the forthcoming elections.
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have subcontracted City Design, o f Christ− V

4
V

V V
V • V

•

chiircl, to do the surveying. V •

•

•

City Design is owned by the Christ
church City Council and h a s expetience
with several successful city re juve ia t ion '
projects in Christchurch, including the , . .

.

.
.

V

•

'

V

V

New B r i g h t o n P i e r , t r a m l i n e a n dCathedral
Square.In

Invercargill, surveyors will spend thenext 10 days recording every streetfeature,
from manholes to parking meters,

, : • •− Vlamp posts and shop doorways. ,

V

•

•

V
V

−:

The first survey is concentrated on Tay
Street between Dcveron and I yen 44
Streets; Dee Street. between Forth and V

V

V V

Spey Streets; Kelvin Street, between Tayarid
Esk Streets; and Esk Street, betweenDee
and Kelvin Streets.

VA later survey will 1)C extended nor th asfar
s Valentines Restaurant and VVt as

far as First Church.

size tip . city acelift
You can't consult
enough. If people feel
they've been left out
they'll never accept it'

architect J o h n McCulloch

Architects Neil McDowell and John
McCulloch said the surveys would help
t h e m decide what was achievable before
they prepared the revised "broad brush"
concept plans.

M r McCulloch said the initial plans
d r a w n up last year would be developed
fu r the r and once agreed to by the inner
city steering committee would go out for
ano the r round of public submissions.

' Y o u can't consult enough. Tfpeople feel
they've beer, left out they'll never accept
it," M r McCulloch said.

After the concepts are finalised i n April
the steering committee will decide the
order of the project and where it will start,
SO the detailed costings can be done.

The project will be split into eight or
n i n e components to be staged over three
years and funded progressively by the city
co r&.L V

'.',.ve just have 10 be careful not to spend
all the money on the first one," Mr
McDowell said.

0087

Surveyor C h a r e Dickson, centre, and city architects John McCulloch, left, and Neil McDowell get under way with
the Invercargili inner city redevelopment yesterday. .
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City shapers plan their
CENTRAL Invercarg i l l is
be ing pulled a p a r t and
reshaped − on paper a t least.

Architects and designers
th i s week s t a r t ed sifting
through the ideas for the $8
million inner city renewal to
come up with a set ofwork−able

solutions.
Surveyors recentlycom−pleted

the first task of plotting
the existing physicalenviron−ment

and the project team was
now putting the designphilos−ophy

on paper.
The project was beingman−aged

on contract by cityarchi−tects
Neil McDowell and John

McCulloch, w i t h detailed
advice fromChristchurch−based

City Design.

M r McCu]loch saidyester−day
it was important to know

now what ideas werecompat−ible
and whether they would

f i t in to the existing
streetscape.

The refined conceptual plan
− based on the broad concepts
endorsed last year − will be
ready in mid−March for final
approval by the inner city
steering committee.

After that, the plans will be
drawn to the nuts and bolts
stage, costed and prioritised,
and the first segment tendered
for start in spring.

Among the main concepts
agreed so far are:
• Remove all the centre car
parks in Dee and 'Pay Streets

movesand replace wi th a mixture of
angle and parallel parking.
• Accentuate the "forgotten"
structures, such as thesol−diers'

statue, w a r memorial
and the wishing well in Tay
Street, opposite Cambridge
Place.
• Redefine the green belt,
which surrounds the inner
city, with more overhanging
trees and boulevards in Don
and Kelvin Streets.
• E x t e n d a n d upgrade
Wachner Place to better link
with Esk Street.
• Broaden the footpaths in the
"warm" parts of town, to
encourage alfresco cafes and
outdoor trading, and narrow
them in other areas to give
more room for parking.

0088

The Invercargill rejuvenation design team, clockwise from top Jeff, project architect John
McCulloch, urban landscape architect Anne Greenup, project architect Neil McDowell
and roading designer Ross Herrett.
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Wachner Place becomes the focal point it was intended t o be, with a covered outdoor stage, glassed verandas
and more sheltered open space for recreation. The main courtyard is pushed out into Dee Street, where a wide

A replica band rotunda provides shelter in the middle of the existing pedestrian crossing
n Tay Street, between H and J Smith Outdoor World and Cambridge Place. The structure
s modelled on old photographs of the city's original band rotunda, which once graced
D''e Srea i outside the former Post Office.
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Landscaping
to begin
PLANS to give Invercargill an $i
million facelift finally moved off the
drawing, board last night.

the−contract for stage one of the
inner city redevelopment was let to
R J Cunningham Ltd for $121,472.

Work is expected to start almost
immediately on landscaping the
inner city "gateways" in Clyde
Street, and the war memorial
reserve opposite Valentine'sRest−aurant.

The contract was approved by the
Invercargill City Council's works
and services commit tee after
recommendations from the project
architect, Neil McDowell.

Cunningham's was the best price
of five tenders received for the
work, and was only $2500 more than
the estimates by theChristchurch−based

City Design.
"The difference between theesti−mates

prepared by City Design and
the tender prices received can
mostly be accounted for by the
difference between material and
labour rates in Christchurch and
Invercargill," Mr McDowell said.

Worics and services director Alan
Ballinger said it was decided to
start the staged redevelopment with
the war memorial and Clyde Streets
because they were the leastcom−plex

parts of the project.
The Clyde Street work involves:
Planting 1.5m high conifers at the

kerb edge, between Wood Street and
the roundabout.
• Replacing some of the centre
parking spaces with landscaping,
plants and trees.

The war memorial work involves:
• Removing trees tha t blockroad−side

views of the monument.
• Planting conifers andrhododen−drons

along the Dee Street frontage.
• Adding garden plots for bulbs
and bedding plants.
• Preparing a checkerboard design
entrance, using paving and grass.
• Building raised areas of lawn for
informal seating.

Mr Ballinger said furtherland−scaping
was proposed for the

middle of the street.

0091



V

I 1 − k (JQC1

NEWS −− p;,

Start made on central city makeover
By PAUL MAOGWICK
THE first sod was turnedyester−day

in an $8 million makeover of
central Invercargill.

After years of discussion,hesi−tation
and consultation the city

council−funded redevelopment is
finally under way.

R J Cunningham Ltd yesterday
−got busy wi th stage one −landscaping the w a r memorial
reserve opposite the Valentines
and McDonalds res taurants tocre−ate

a northern "gateway" to the
inner city.

A southern gateway will be
created by landscaping Clyde
Street, between the troopers'mem−orial

and the roundabout, a s the
second part of the $121,500con−tract.

Seven subcontractors a n d about
35 men would be involved i n the
five−week contract, supervisorKel−vin

O'Connell said.
They will remove the shrubs

and trees which have hidden the
cenotaph from view of Dee Street
traffic, lay a grass and concrete
checkerboard pattern between the
monument and footpath, and build
a raised lawn encased by dunite
rock quarried from Greenhills.

Uplighting will be used tofea−ture
the cenotaph and the two

World War I statues which flank
it.

Work will begin in a fortnight on
the Clyde Street job, which
involves planting 1.5m highconi−fers

at the kerb edge, andreplac−ing
some of the centre parkthg

spaces with landscaping, plants
and trees.

Projec t architects Neil
McDowell and John McCulloch
a re now working with the inner
city steering committee on the
final concepts for stage two, which
focuses on the intersection of Dee
and Tay Streets and includes
building a sheltered, central bus
depot in The Crescent.

Other highlights of the inner
city redevelopment are:
• Extending Wachner Place into
Dee Street to provide safe, shorter
access across to Esk Street.
• Landscaping the Esk Street
retail area to encourage a cafe
culture.
• Creating new public squares in
Don Street and Esk Street, behind
the Civic Theatre.
*Replacing the centre parks− in
Dee and Tay Streets with trees
planted in a boulevard style.

0032

Contractor Russell Cunningham, left, and Neil McDowell Architects d raugh tsman Phillip Checketts
on the job at t h e w a r memorial reserve, in Invercargill, yesterday. − Picture: BARRY HAR000RT
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New look for city detailed
in design recommendations
B y NIcKY BAIiw
1NVERCARGILL is set to take on a swish
new look wi th the introduction of detailed
recommendations for downtownspruce−ups.

Design guidelines, d rawn up byDune−din
architect J o h n Gray, have been sent

on their way to the city council's district
plan working par ty for the all clear.

Once given the seal of approval by the
group a n d the final nod by the council
itself, the document will be used as a rule
of thumb for structural facelifts.

Resource management o f f i c r Pamela
Gare told the council's environmental and
planning services committee yesterday
that businesses would not be. forced to
stick to the suggestions.

However, incentives would be used to
encourage property owners to heed the
adv cc.

Those taking the ideas on board could
even find themselves nailing up a new
ornament − a civic plaque in recognition
of their endeavours.

Cr David Carter believed the guidelines
would act as a good base for a united
approach to smartening up the city's
central precinct, blending the new and the
old.

Committee chairman Cr Neil l3oniface
said the city had been waiting for
directions for building revamps for some
time.

"There's certainly some urgency to get
the thing printed and out there in the
community." −

The guidelines will apply to an area
bordere.d by Gala, Jed, Doon and Forth
streets and the r a i l ' a y line running

araUel to Dee Street.

0033



Final plans show how the City
Centre will be redeveloped
Final design plans for an
almost $8 million redevelopment
of Invercargill's City Centre
have been drawn up and it is
hoped work will start in July.

The Inner City Steering
Committee recently approved
the project designs, proposed
budget and suggested timeline

Committee Chairman Cr Don
Mowat said the main focus of
the redevelopment was to create
a good retail environment by
providing the best possible
layout for pedestrians, paving,
car parking, street lighting,
landscaping and street furniture.

The revised plans show the
changes in each block and how
they will affect individual
businesses.

The concepts will be on display
in the Vibrant City Centre
Offices in the former Telecom
building in Wachner Place from
May 11.

Cr Mowat said public comments
were now being sought on the
designs.

The consultants will also be
negotiating with affected parties
including Transit New Zealand
which is responsible for State
Highway 1 (Tay Street and Dee
Street) and State Highway 6
(Clyde Street).

The plans have
been drawn up by
an Invercargill
joint venture of
McDowell
Architects and
McCulloch
Architects with
assistance from
City Design of
Christchurch.

The area to be
redeveloped has
been slightly
enlarged to take
in Clyde Street
and the Otepuni
Gardens.

Cr Mowat said A concept
the first work will ic
would focus on
defining the gateways to the City
Centre, that is:
• the intersection of Tay Street

with Dee Street,
• the intersection of Dee Street

with Gala Street, and
• the intersection of Queens

Drive with Tay Street.

Cr Mowat said strengthening the
greenbelt with increased
plantings, particularly where
streets crossed the greenbelt,
would help to create a sense of
arrival in the City Centre.

Stage one in the project also
includes opening up the view of
the Cenotaph on the reserve

INVERCARGILL
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between Gala Street and Victoria
Avenue. Some existing shrubs
will be removed, floodlights will
be installed in front o f the
Cenotaph and there will be a
paved courtyard leading to Dee
Street.

Stage one might also include
realigning Tay Street, outside
Southland Polytechnic. The road
would be narrowed with a grass
plot, trees and possibly a
sculpture introduced.

Cr Mowat said heritage features
were important in the City
Centre and historic buildings
would be highlighted.

The Invercargill City Council
has proposed raising a $2
million loan for the
redevelopment o f the City
Centre in its Draft Annual Plan.
I f approved, that funding will be
available in early July.

The Council has adopted a total
budget of $7.85 million for the
project, which is aimed atat−tracting

people and businesses to
the area and bringing new life to
the retail centre o f Invercargill.

Stage two of the project will
include a new bus terminal in
the Crescent. It will feature a
raised platform with a non−slip
floor. A curved roof and glass
screen wall will provide shelter
for waiting passengers.

Stage two will also focus on
Wachner Place which will be
repainted. It will extend into
Dee Street and a paved walkway
will link it with Esk Street.

A covered stage area will be
developed in Wachner Place, the
seating will be altered and more
shelter will be introduced.

Stage two also includes
reversing traffic in Esk Street
to flow towards Dee Street.
Sheltered seating will be
provided on the sunny side
o f Esk Street.

Work in Dee Street, from Tay
Street to Esk Street; and work
in Tay Street, from Dee Street
to Kelvin Street; also forms part
o f stage two.

Where possible angle parking
will be introduced, with space
for vehicles to reverse out and
join the traffic flow.

Centre plot parking will be
removed, but the centre plots
will remain as a place for people
to pause when crossing the road
and as a landscape feature.

Some of the other planned
changes include:

• Street narrowing and paved
crossed points in many
blocks to slow traffic and
make the City Centre more
pedestrian friendly.

• Increased shelter planting
will be introduced
throughout the City Centre.

• Corners will be highlighted
with coloured paving and
bollards linked by chains.

• A paved civic square will be
created in Esk Street
stretching between the
City Council Civic
Administration Building and
the historic WEA Building.

• A new entrance to the Leven
Street car parking building,
will be developed off Dee
Street.

Council supports Southland firms
with its new purchasing policy
The Invercargill City Council
has adopted a new purchasing
policy which will see it buy
local goods where practical.

His Worship the Mayor David
Harrington said the new policy
was all about retaining jobs and
supporting the Southland region.

He hoped the policy would also
create new jobs and there would
be flow−on benefits for the
Southland economy.

"Previously the Council
accepted the lowest tender price
and this policy was not always
in the best interests of
Invercargill and Southland."

Under the new policy, local
suppliers will be given
preference within a 2% price
margin. Local businesses have
been defined as those that are
ratepayers in Southland or which
employ Southland residents.

More than 500 commercial
ratepayers, who collectivelyem−ployed

more than 7000 people,
responded to a questionnaire on
the Council's tendering policy.
It was initiated by Cr Don
Mowat and Cr David Carter.

Almost 94% were in favour of
the Council giving preference to
local suppliers when prices
were close.

Mr Harrington said this
conclusive result helped to shape
the Council's decision to adopt
a 'Buy Local' policy for all
Council purchases, not just
tenders.

He said the new policy would
help to stimulate economic
growth in Southland and the
Council believed that was an
important follow on from last
year's Economic Summit and
the Job South Campaign.

"We need to protect the
industries we already have in
Southland and encourage new
industries to set up here," Mr
Harrington said.
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First Stage of City Centre
Redevelopment Completed
Stage One of theredevelop−ment

of Invereargill's
Central Business District
is now complete.

Stage One involved enhancing
the Cenotaph on the corner of
Gala and Dee Streets and
landscaping in Clyde Street,
between Tweed and Wood
Streets.

Work at the Cenotaph
included improved lighting and
low level plantings to make it
more visible and the creation
of a checkerboard entrance.

Clyde Street has been
landscaped to beautify and
highlight the entrance to
Invercargill's City Centre.

Meanwhile, final design plans
are being drawn up for Stage
Two. Stage Two takes in Dee
Street (from Wood Street to Don
Street) and Tay Street (from Dee
Street to Kelvin Street and
including the Crescent).

It is hoped that tenders will be
called early next year and work
will start in February. The aim is
to have Stage Two completed by
August.

Key factors being taken into
account when developing the
design plans include:
• Invercargill's rich and varied

historic culture;

• Invercargill's distinctive
culture resulting from the
interaction of early Maori, the
whalers and sealers and the
Celtic mythology of the
Scottish, English and Irish
immigrants;

• Invercargill's relationship
with the sea;

• Invercargill's strong weather
patterns;

• A desire to use significant
local materials, such as Bluff
granite and brick; and

• The fact Invercargill is flat
with no natural vertical relief.

Our historic buildings will be
featured by developing a historic
street light pole, selecting
colours to complement the

buildings, floodlighting
significant buildings and laying
payers which reinforce their
architectural features.

Stories about our heritage and
culture will be incorporated
through the use of payers,
plaques, sculptures, gargoyles
and banners which feature items
such as Maori artwork, Celtic
artwork, crests and tartans, early
industry and city characters.

Invercargill's flat layout means
corners and vertical elements are
particularly important. The
existing towers and monuments
will be highlighted and columns
will be erected in Dee Street to
give form to the City.

You get on and enjoy life. Let us worry about the meals, making the bed and
doing the cleaning. Our activities staff will help you with individual and group
interests. Victoria Memorial another Presbyterian Support home.
To view, contact the Manager at the home in Ruru Street. Telephone (03) 215 7200

Presbyterian Support Southland Quality care a t competitive rates.

0095
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Strategies
Employment Opportunities

EEEEEuEErtutEs
Employment Opportunities Strategies

To promote and encourage employment
opportunities and development within the
City.

To promote and encourage employment opportunities and development within the City, Council will: −

2.1 Develop the Southland Economic Development Unit (EDU), with a view to encouraging industries
and businesses to set up and remain in the district.

2.2

2.3

2.4

Creation of a Development Fund.

Redevelop the City Centre to encourage business development.

Promote educational opportunities.

Invercargill has the resources, facilities
and transport networks to assist business development.

Council will actively promote the redevelopment
of the City Centre and educational opportunities.

Council will encourage the retention
and expansion of businesses and new business activities.

20 Invercargill City Council Annual Plan 1997198
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EMPLOYMENT OPPORTUNITIES
(Business, Development, Education)

STRATEGY ACTION PLAN
Redevelop The City Centre To Encourage Business Development

STRATEGY 2.3

Present Situation

Destination shopping has altered the retailing needs in the City Centre.

Parts of the City Centre appear prosperous, while decline is evident in other areas.

The facades of many buildings in the City Centre have architectural merit and some historical value.
Many buildings need structural strengthening and expensive modifications to meet Buildings Actre−quirements,

due to the age and construction of many buildings.

Direction

A programme of street works and other environmental improvements could include:
• Defining the City Centre (inner and outer).
• Identifying traffic flows and available parking within and adjacent to the City Centre.
• Developing "pedestrian−friendly" shopping areas −whether mall or on−street.
• Developing partnerships between Council and the business community.

Implementation

Immediate.

Financing

The assessed cost of this strategy is $1,850,000 to be raised by loan and repaid from rates. The loan is
programmed for raising in Year 2.

Invercargill City Council Strategic Plan 25
0057



Strategies
Goal Two

Employment To promote and encourage employment
Opportunities opportunities and development within the City.

Employment Opportunities Strategies

To promote and encourage employment opportunities and development−within the City, Councilwill:−2.1

Develop the Southland Economic Development Unit (EDU), with a view to encouraging industries
and businesses to set up and remain in the district.

1 2 Creation of a Development Fund.

2.3 Redevelop the City Centre to encourage business development..

2.4 Promote educational opportunities.

Invercargill has the resources, facilities
and transport networks to assist business development.

Council will actively promote the redevelopment
of the City Centre and educational opportunities.

Council will encourage the retention
and expansion of businesses and new business activities.

20 Invercargill City Council Annual Report 1997198
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