
 

 

MINUTES OF A MEETING OF THE BLUFF COMMUNITY BOARD HELD IN THE BLUFF 
MUNICIPAL CHAMBERS, GORE STREET, BLUFF ON MONDAY 18 NOVEMBER 2013 

AT 7.00 PM 
 
 
PRESENT: Mr R Fife (Chair) 
 Mrs G Henderson 
 Mr G A Laidlaw 
 Mrs P Young  
 Cr I L Esler  
 
 
IN ATTENDANCE: Cr R R Amundsen  
 Mr R W King – Chief Executive  
 Mr S Ridden – Corporate Services Manager  
 Mr R Pearson – Roading Manager 
 Mr A Murray – Water Manager  
 Mr R Pagan – Parks Manager  
 Mrs H Williams – Service Centre Manager 
 Mrs N Allan – Assistant Manager Bluff Service Centre  
 Mr L Beer – Bluff Publicity/Promotions Officer 
 Ms L Kuresa – Committee Secretary 
 
 
1. APOLOGY 
 

Mrs W Glassey. 
 

Moved G Henderson, seconded G Laidlaw and RESOLVED that the apology be 
accepted. 

 
 
2. DECLARATION (CR I L ESLER) 
 
 Cr I L Esler read out and signed the formal declaration, as required by 

Schedule 7, Clause 14 of the Local Government Act 2002. 
 
 The Chairman welcomed Cr Esler to the Board as the Council appointee and 

said he looked forward to working together with him for Bluff. 
 
 Cr Esler said he had asked His Worship the Mayor to be the Council appointee 

for the Bluff Community Board, due to the fact that he had a great interest in 
Bluff.  He was on the Bluff Maritime Museum Board, and he was interested in 
the history of Omaui and Bluff.  There were a number of issues to do with 
getting Bluff on the map that he was looking forward to working on and he 
hoped to implement this term.  

 
 
3. PUBLIC FORUM 
 
 Nil.  
 
 



 

 

4. MINUTES OF THE EXTRAORDINARY MEETING HELD ON 16 SEPTEMBER 
2013  

 
 Moved G Laidlaw, seconded Cr Esler and RESOLVED that the minutes be 

approved as a true and correct record.  
 
 
5. MATTERS ARISING  
 
 Nil.  
 
 
6. MINUTES OF MEETING HELD ON 5 AUGUST 2013 
 
 Moved G Laidlaw, seconded Cr Esler and RESOLVED that the minutes be 

approved as a true and correct record. 
 
 
7. MATTERS ARISING  
 
 Nil.  
 
 
8. MINUTES OF THE INAUGURAL MEETING OF THE BLUFF COMMUNITY 

BOARD HELD ON 4 NOVEMBER 2013  
 
 Moved G Henderson, seconded P Young and RESOLVED that the minutes be 

approved as a true and correct record. 
 
 
9. REPORT OF THE BLUFF PUBLICITY/PROMOTIONS OFFICER  
 
 The report had been circulated and Mr Beer took the meeting through the 

report.  
 
9.1 Bluff “Where the Journey Begins” Brochure  
 
9.2 Up & Over Bluff Hill Grunt 
 
9.3 Comedy for Cure Kids  
 
9.4 Media Releases  
 
9.5 Getting Ready for China 
 
9.6 Craft Market 
 
9.7 HMNZS Otago Visit  
 
9.8 Invercargill City Council Parks Brochure  
 
9.9 Southland Express  
 
9.10 Southern Scenic Route 25th Anniversary  
 
9.11 Burt Munro Challenge  
 



 

 

9.12 Bluff Events Calendar 
 
9.13 Venture Southland Calendar 
 
9.14 100 Plus Run 
 
 In response to questions from Board Members, Mr Beer gave the following 

answers: 
 

1. My report is from the last Bluff Community Board meeting of the previous 
Board which was at the beginning of August.  

 
2. The workload varies depending on what events are going on.  Compared to 

this time last year, it was busier.   
 

3. We need around $5,000 to get the Bluff Hill Grunt started which includes 
traffic management, advertising and so on.  We can recoup some from entry 
fees.  Rather than depending on the fees to come in, Bluff Promotions have 
looked at what we need for the event.  We prefer to have a good solid base 
to start with.    

 
4. Cash funding is hard to get for events but prizes for the events are easier to 

get from businesses.  
 

5. We have just completed an exercise of taking the new brochure around and 
speaking to our accommodation providers.  At the moment, the seminar 
stage is at an initial stage but I think it will be valuable for future seminars.  
At this stage it’s just a very broad look at recognising that that we need to 
look at for different markets, but I’m sure there’s more to come that the Bluff 
Community can get involved in.  

 
6. Bluff events get sent out to the local media, I-Site and they get distributed to 

a list of people who ask for them for distribution.   
 
 Moved Cr Esler, seconded P Young and RESOLVED that the report be 

received.  
 
 
10. REPORT OF THE DIRECTOR OF WORKS AND SERVICES  
 
 The report had been circulated.  
 
10.1 Bluff Water Distribution Upgrade – Informative  
 
 Mr Murray took the meeting through the report.  
 
 In response to questions from Board Members, Mr Murray gave the following 

answers: 
 

1. Ironically during the periods of low demand, we have a high pressure in the 
low areas, that pressure can build up to 900 KPA.  If we have fragile pipes 
that are leaking already, leakage rates are going to be high.  By taking the 
pressure down, the amount of leakage that we have with the current pipe 
work should lessen.  Pressures will be lowered to around 550 KPA which is 
a little bit higher than what we have in Invercargill.   

 



 

 

There is a large amount of undersized galvanised pipe work in poor 
condition which both contributes to leakage and is a restriction on pressure 
and flow.  Overtime that pipe will be replaced. We’ve addressed the fact that 
having a lower pressure by putting in larger diameter mains that will have 
less pressure loss and so will be able to maintain that pressure with less 
fluctuation as is at present.  At the moment you’re getting the pressures that 
vary in the lower areas from about 700 KPA to 900 KPA.  That’s high but it is 
necessary to drive those small undersized galvanised pieces of pipe, which 
have been added to an ad-hoc way.  What happened in the past if there was 
a pipe there they just kept extending it without any regard to what was 
supporting the total system. 

 
2. The pipeline that’s coming from Invercargill to Bluff is a separate project 

altogether.  This project that I am reporting about this evening, is the 
upgrade to the water distribution system.  The pipeline to which you refer is 
the new pipeline from Invercargill to Bluff which is another significant project 
and collectively with the water distribution upgrade, once we’ve finished 
Council will have spent up to $10 million, which is a lot of money.  

 
3. It will need to go out to contract and we’ll attempt to get it out this calendar 

year, but there’s not much of this calendar year left.  It may be possible to 
start working on it before Christmas, but it’s more likely that it will occur next 
year.  It may start in the middle of January until around March. 

 
4. If the tides in that’s fine but if it’s out it makes it more difficult.  The Fire 

Service here have looked at using sea water but it’s not seen as being 
reliable.  

 
5. There are problems with fire fighting in the higher areas in Bluff.  A lot of 

blocks in Bluff have around 25 mm diameter pipe with several household 
connections that come off it, so the hydrants might be around the corner 
which is not the most accessible.  In the high areas in Bluff, if there is a large 
draw in the lower areas the pressure will and flow in the upper areas are 
badly affected.  With having the two zones separated what happens in the 
lower area will not affect the pressure and flow in the upper zone so that 
should result in a greater level of stability in terms of pressure.  

 
6. In order of sequence, once we can commission the mid-level reservoir, 

which also has a pump station associated with it, and is meant to primarily 
transfer water from the new reservoir up to the existing hill reservoir.  When 
we take the hill reservoir out of service, we need to find the means to keep 
the pressure up to the upper areas in Bluff.  We have the capability to direct 
pump into the upper zone pipe works to maintain pressure there.  When we 
can do that, we’ll take the upper reservoir out of service and the first thing 
we’ll do is to investigate to see the extent of the damage and what needs to 
be done to it to deal with the leakage.   It’s likely at that point we will 
withdraw and we will fill the reservoir back up and it will work in its leaky 
state until the works or remedial works can be started.  It might be that the 
remedial work might utilise some compounds that are temperature 
dependent and it might mean that we can’t get it going this summer, and 
we’ll have to delay it till next summer.  If we can’t do it in the winter so it 
could be delayed as long as next summer.  



 

 

 
7. The new reservoir is built up to the current building standard.  The old 

reservoir was built in 1964 and while the primary aim is to look at how we 
can repair it, I don’t think there’s been a specific request to make it conform 
to the current building standard.  It’s something that should be addressed at 
the same time. 

 
8. Bluff residents have learnt to live with the lower level of service.  The parts 

that are particularly vulnerable are Lagan Street, Shannon Street at the 
western end area.  In the eastern end, Pilcher Avenue is vulnerable and the 
upper end of Walker Street and we have a special system to deal with that 
area.  This project does not affect areas further up Bluff Hill if developed, the 
water supply for them will be a separate issue altogether. 

 
 Moved P Young, seconded Cr Esler and RESOLVED that the report be 

received. 
 
10.2 Lease of Land to Te Runaka O Awarua  
 
 Mr Pagan took the meeting through the report.  
 
 In response to questions from Board Members, Mr Pagan gave the following 

answer: 
 

1. It will be up for negotiation again and if they wish to extend it, the lease 
agreement also has a clause so that Council can take the land back.  Five 
years gives them enough time to develop and use the area and put some 
resources into it.  If it’s going to be over five years, we need to investigate 
further if a larger Concept Plan is required.  If the proposal is successful at 
the end of five years, we will consider a request to a longer lease 
agreement.  

 
 Moved G Henderson, seconded Cr Esler and RESOLVED that the report be 

received. 
 
10.3 Bluff Tour of Inspection 
 
 Mr Pearson took the meeting through the report.  
 
 In response to questions from Board Members, Mr Pearson gave the following 

answers: 
 

1. A number of the sumps on the list are on the State Highway and along those 
areas we monitor but we seem to pick up a lot of material from trucks and so 
on.  We continue to get the Contractor of inspect and check these areas.   If 
you observe something that’s not performing adequately, please tell us.  
Overtime we have identified a number of sumps that have connections that 
go across reserves and some of those have been damaged and when they 
are found we repair them.  There are a lot of sumps around Bluff where the 
material runs off the hills after heavy rain and blocks the grates. 

 
2. The newer sumps have kerb intake grates, which allows water to get in if 

plastic bags and cabbage leaves cover the grate.  It is an issue and we 
continue to keep an eye on it.  



 

 

 
3. When we find overhanging vegetation from trees and bushes that we will 

always contact those property owners about and encourage them to clean 
out their own sumps.  We get a reasonably high degree of success.  There 
are some people who will be difficult to deal with and in some cases we will 
take action and deal to the vegetation ourselves.  It all has to do with safety 
and in most cases we can talk to the residents and try and get a resolution.  
It terms of the sumps, across the whole of the Council area we will always 
be asking people if they can clear the sumps themselves because when 
there’s heavy rains, it does depend where the sumps are.  Sometimes we 
get a number of calls and the contractor can’t be in 30 places at the same 
time.  It’s a difficult and ongoing problem that we have but if you see 
something that’s not right, please contact us.   

 
4. The contractors clear the sumps annually, and part of that process is 

sweeping on a two monthly cycle.  They will respond to any calls in relation 
to blocked sumps.   

 
5. We can generate a report monitoring the sumps for the Board. 

 
6. The old trucks used to be able to able to drive with 44 tonnes but there’s a 

new pseudo standard that’s called 50 Max that allows them to install another 
axel and increase the weight to 50 tonnes.  The whole idea is that there are 
fewer trucks on the road carrying the same volume.  From my understanding 
of networks in Southland and including the areas of Bluff, the pavements are 
not a problem because new trucks are no heavier per axel and the most 
important issues that have been addressed are the bridges they have to 
travel on.  I can get a response formally form NZTA, but I’m aware that they 
run 50 max permits on the State Highways.  

 
7. The words they are using in a lot of their documentation is they are 

“sweating” the asset, which means they are pushing the asset harder.  You 
have seen a lot of roads throughout Southland and they appear to have a 
lower level of service.  

 
8. The kerbing mentioned on No 69 of the report is the piece that they are 

planning to do work on.  I spoke to them last month and that’s an area that 
they have discussed with Ravensdown and they are keen to improve that 
kerbing.   

 
9. The trucks are supposed to be driving on the road and not on the grass.  I’m 

not sure of when it will be fixed, but they will have to time it in between 
Ravensdown and the contractor.  I understand that it is planned for this 
financial year which is before June 2014 so I’m not sure what NZTA’s timing 
of that is.   

 
 Moved G Laidlaw, seconded Cr Esler and RESOLVED that the report be 

received. 
 
 
11. REPORT OF THE CHIEF EXECUTIVE 
 
 The report was tabled and Mr King took the meeting through it.  
 



 

 

11.1 Bluff Service Centre 
 
 In response to questions from Board Members, Mr Ridden gave the following 

answers: 
 

1. The key information is that OPUS are preparing new drawings for what 
needs to be done to bring it up to 67% level of NBS (New Building 
Standard), then the Quantity Surveyors will establish the real costs.  At the 
moment we only have an approximation as to what the upgrade costs will 
be, but once that’s been established we can make some decisions through 
discussions that will need to be held with many.  

 
2. This all came about through the NZ Post Seismic Policy which they adopted 

earlier this year.  We were fortunate to sign a new three year contract prior 
to that.  Contracts now state that you have to be at a minimum 67% level to 
get a renewal of contract or to be able to on-sell your business.  We have 
the three year window, but I think what we’re saying here, is we are 
concerned for both staff and customers.  We needed to act smartly on this 
matter.  

 
 Moved G Laidlaw, seconded G Henderson and RESOLVED that the report be 

received, 
 
 AND THAT  
 
 The actions taken to date be confirmed.  
 
 
12. CHAIRMAN’S REPORT  
 
 The report was tabled and the Chairman took the meeting through it.  
 
12.1 Proposed Sub-Committees 
 
 Moved P Young, seconded G Laidlaw and RESOLVED that the report be 

adopted.  
 
12.2 Christmas Party 
 
 The Chairman said that there had been discussions on this matter and it was 

agreed that there was a need to have a Christmas party as a way of thanking 
people for the work they do over the year.  It would give new Board Members a 
chance to meet Council staff, Managers and Directors as well.  It would be an 
informal evening at the Marae with nibbles provided and not a seated meal.  
The date would be 16 December and he would contact Ms Harris to organise 
invitations.  Mrs Young would liaise with the Marae. 

 
12.3 NZAS Visit  
 
 The Chairman informed the meeting that there was to be a visit organised for 

the previous Board, but it was unsuccessful due the availability of Board 
Members.  It was important that the new Board get around as many 
communities as possible.  Mrs Williams had received a fax from Andrea Carson 
who was the Community Relations Officer at the Smelter who wanted to 
arrange a visit before the end of this year, but due to timing issues, a reply 
would be sent to Ms Carson to arrange another time in February/March 2014. 

 



 

 

12.4 Workshop – Standing Orders 
 
 The Chairman informed the meeting that a Workshop on Standing Orders 

needed to be scheduled and Mr King would need to be invited to go through the 
finer points, especially the ones that concern the Community Board.  He said 
that Mr King would look at his availability and schedule a date for the Workshop 
that suits all Board Members before the first Board meeting in the New Year.  

 
12.5 Bursary Grants  
 
 The Chairman said Mrs Williams would be sending out notices before the end of 

the year through the Beacon and The Southland Times, to advertise the 
bursaries.  The Bursary Committee would go through the process in February 
2014 to make those grants available to successful applicants.  The interviews 
for the bursaries would be carried out on Tuesday 28 January 2014.  

 
 Cr Esler asked for clarification on what the Bursary Grants was and the 

Chairman said it was for students who would be attending university.  The first 
year students could apply to the Board for a grant of $2,000 and it would be 
ongoing for three years, with the right to renew it for a fourth year.  It was 
available to students studying at the Southland Institute of Technology and 
those studying at the universities, and they were only available to students who 
lived in the Bluff ward.  

 
 Moved R Fife, seconded Cr Esler and RESOLVED that the report be received. 
 
 
13. CBEC ELECTIONS: CALL FOR NOMINATIONS  
 
 After discussions the Board agree with the Chairman that due to the fact that 

this was a new Board, it would not be viable to nominate anybody for the 
CBEC Elections.   

 
 
14. FINANCIAL STATEMENTS  
 
 Mr King took the meeting through the report.  
 
 Mr King said he would ensure that the Financial Report was more detailed for 

the new Board to understand it better.  
 
 Moved G Laidlaw, seconded Cr Esler and RESOLVED that the report be 

received. 
 
 
15. URGENT BUSINESS  
 
15.1 Track System  
 
 Cr Esler said there was a track system throughout New Zealand, Te Araroa 

which was North Cape to Bluff which was unfinished.  Most of it was finished 
and our track finished at the Invercargill Treatment Works going up State 
Highway 1.  He said the route was proposed to go around the edge of the 
estuary area and he had suggested to Mr King a way of getting the Invercargill 
to Bluff track completed where the water main was.   

 



 

 

 The land had been cleared in that area and a route could be looked at to see 
how it would go around the coast as a temporary Te Araroa and within a couple 
of years it could bring the track into Bluff.  He wanted to raise that as a 
possibility of getting the Invercargill to Bluff track finished relatively quickly and 
easier.  

 
 Mr Pearson said he had been involved with Environment Southland who had 

been working on this track and they had been negotiating with some of the 
landowners from Lake Street through to Kekeno Place.  That area was currently 
all but agreed to in terms of an extension so that the cycleway could extend 
from the end of the treatment plant through to the State Highway by 
Kekeno Place.  They also had an idea that the water main had created a 
potential path where they could place gravel and start the track and he was 
aware that Environment Southland was progressing this.  He understood that 
they were negotiating it with the road construction sites to see if gravels could 
be provided for use.  He said Environment Southland was working behind the 
scenes to progress this matter. 

 
 
16. PUBLIC EXCLUDED SESSION  
 

Moved R Fife, seconded Cr Esler and RESOLVED that the public be excluded 
from the following parts of the proceedings of this meeting, namely: 

 
(a) Confirmation of Minutes of Public Excluded Session of Meeting held on 

5 August 2013  
(b) Confirmation of Minutes of Public Excluded Session of Meeting held on 

4 November 2013  
 

The general subject of each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matter, and 
the specific grounds under Section 48(1)(d) of the Local Government Official 
Information and Meetings Act 1987 for the passing of this resolution are as 
follows: 

 
General subject of 
each matter to be 
considered 

 Reason for passing 
this resolution in 
relation to each matter 

 Ground(s) under 
Section 48(1) for the 
passing of this 
resolution 

     
(a) Minutes of 

Meeting held 
5 August 2013 

 To protect the privacy of 
natural persons, 
including that of 
deceased natural 
persons 

 Section 7(2)(a) 

     
(b) Minutes of 

Meeting held 
4 November 
2013  

 To protect the privacy of 
natural persons, 
including that of 
deceased natural 
persons 

 Section 7(2)(a) 

 
 
 

 


