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SUMMARY 
 

This report suggests a Design Governance Group is selected and its responsibilities agreed.  
 
The full Working Group should review the suggested implementation programme and provide 
guidance on its direction. 

 
 

RECOMMENDATIONS 
 
That this report be received. 
 
 

IMPLICATIONS 
 

1. Has this been provided for in the Long Term Plan/Annual Plan? 

Yes. 

2. Is a budget amendment required? 

No. 

3. Is this matter significant in terms of Council’s Policy on Significance? 

No. 

4. Implications in terms of other Council Strategic Documents or Council Policy? 

No. 

5. Have the views of affected or interested persons been obtained and is any further 
public consultation required? 

Following design development, further consultation is planned. 

 
 

FINANCIAL IMPLICATIONS 
 
Council has approved a budget for the project which includes raising loans when required.  
The remaining funds are being uplifted from reserves. 
 
 



BACKGROUND 
 
In August-September 2013 the Working Group and Council received the Inner City 
Revitalisation Master Plan which outlined the potential strategic direction for Council to take 
to strengthen and revitalise the inner city. 
 
The Committee received a number of recommendations which were presented to the final 
Council meeting prior to the October 2013 Local Government Elections.  After some debate 
the Master Plan and its recommendations were received and adopted.  
 
Public debate occurred between the meeting of the Working Group and Council and during 
this period some information was released to satisfy the media desires. Some negative 
feedback reflected the piecemeal nature of the information released however Council 
processes required the Council to have the opportunity to discuss and debate the issues 
prior to a full release.  This period of time led to some concerns and misunderstanding and 
had the potential to derail the presentation to Council. 
 
Council debate of the issues provided the Councillors an opportunity to become fully 
conversant with the drive and direction of the Master Plan.  
 
The Elections occurred during October–November with a new Council being sworn in during 
November and appointments made to specific Committees.  Council’s retreat in late January 
set the strategic direction for the next three years. 
 
The Council retreat has endorsed the revitalisation plan although the implementation 
timeframe was debated and it was noted that appropriate consultation was needed as 
detailed designs were developed. 
 
It is important to select suitable precincts to start the development works for the Inner City 
which strategically demonstrates to the community that the Inner City can and will be 
re-energised by the projects and that further investment by retailers and developers will be  
successful.  It is clear that the right projects need to be selected and that these are well 
communicated during the design process.  The master plan at present has only concept 
ideas of what the areas will look like and a detailed design process is necessary to take the 
ideas to a state where physical work can be started.   
 
The design process will need to have control from a focused governance group which can 
agree the design direction prior to the full consultation being undertaken with the full Working 
Group, stakeholders and the public. 
 
The following order is suggested as it supports work in areas where the investment will 
continue to be valued when building strengthening starts. 
 
Stage 1 
Precinct 2  Esk Street  Dee to Kelvin 
Precinct 1a  Wood Street Coach and Camper Parking 
Precinct 4 Esk Street  Market Space 
 
Stage 2 
Precinct 7  Kelvin Street Don to Esk 
Precinct 9 Kelvin Street Esk to Tay 
Precinct 1 Dee Tay One Lane  “Trial” 
 
Approximate Budget Cost  $1,686,000 
 
Precinct 2 - Esk Street generally received positive feedback and work in this area would 
provide positive stimulus for Esk Street and the Inner City.   



 
The design process for establishing this project will require some time to gather data and 
setting the basics which will be applicable to the wider Inner City.  A timeline will need to be 
agreed in particular when it will be best to undertake construction works. 
 
 

CONCLUSION 
 
A Design Governance Group is needed to be selected and agree its responsibilities.  
 
The full Working Group should review the suggested implementation programme.  
 
 
 
 
 
 
 
 
 

 

  


