
EVENTS’ COMMITTEE MEETING, 4/12/13

PUBLIC EXCLUDED SESSION

PRESENT: Cr Peter Kett (Chairman)
His Worship the Mayor, Mr Tim Shadbolt
Cr Darren Ludlow

IN ATTENDANCE: Richard King, Chief Executive
Rex Capil, Amanda Dowling, Angela Newell
Kate Feaver, Manager
Carol Davis, Executive Assistant

1. MINUTES  FROM  THE  PUBLIC  EXCLUDED  SESSION  OF  THE  EVENTS’ 
COMMITTEE MEETING HELD ON 18 SEPTEMBER 2013

Cr Kett enquired if anyone had any issues to raise in relation to the Minutes.

His Worship the Mayor advised that a reporter had asked why these meetings are  
held  in  public  excluded  session.   Cr  Ludlow  responded  that  it  was  because 
applications contain budget information.  It was suggested a press release could be 
issued on applications, once applicants had been notified of decisions.

Moved Cr Ludlow, seconded Cr Kett and RESOLVED that the Minutes be received.

2. APPLICATION

(a) Sport Southland – ‘2014 Invercargill City Council Wai Tri’ – Sunday,   
2     March 2014  

An application had been circulated to the Assessment Committee for its 
consideration.  Comments made included:

 The applicant is asking for $13,000 which includes naming rights.
 The application does not meet criteria for developing or iconic event.
 Environment Southland is no longer running this event after a decade.
 Number of competitors in 2013 was only 375, but organisers asking for a large amount. 
 As regards the naming rights, this is something we could possibly look at corporate 

wide, as this does not come within the auspice of this Committee.  
 Environment Southland ran this event because it was on their land.  
 There may be other areas in Council that could look to fund this, ie the Family Friendly 

Committee, or possible corporate sponsorship.  



 The applicant is not looking for any other funders.  
 Sport Southland staying away from CTOS and ILT funders.  
 Nigel felt this type of event was a growing market.  
 Rex said it doesn’t fit criteria, despite being a good event.  
 Active Communities does not cover this type of event.  
 There are a lot of triathlons in the community; it is not filling a gap for this type of event. 
 This event appeals to a wider range of people and levels of fitness. 
 Ange felt the applicant could go to other community funders; it was a good community  

project.

Moved Cr Kett, seconded Cr Ludlow and  RESOLVED that the application 
be declined as it does not meet the criteria for the Iconic Events Fund or 
Event Development Fund which are as follows:

(1) Invercargill City Council Iconic Events Fund

Council  approves  $100,000  per  annum  to  be  available  for 
allocations to events that –

 Generate significant direct economic, community and lifestyle benefits to Invercargill.
 Attract a significant proportion of participants/spectators from outside of the city.
 Has a high profile outside of the city.

(2) Invercargill City Council Event Development Fund

Council approves $100,000 per annum to be available for allocation 
to events that –

 Are new events (1-3 years old) and require initial catalyst 
funding support.

 Are  one  off  events  that  bring  economic  and  community 
benefit to the city.

 Assist  in  increasing  the  profile  of  the  city  and  benefit 
residents.

 
The Committee also made the following points in relation to this application:

 The ICC Event Fund does not have funds available for naming rights.
 Other funders and sponsors combined have only been asked to contribute $2,000 and 

there is no mention in the budget of who the other sponsors are.
 No mention in budget of who the other sponsors are. 
 It was felt that it was not this Committee’s role to pick up where other funders/Councils  

decide not to fund.
 It  was suggested  by  Cr  Ludlow  that  this  event  may  fit  within  the  Family  Friendly 

Committee’s role, and the applicant is welcome to contact Darren to discuss further.



3. ACTION SHEET

(a) Costings and suggested sites for event signs – Richard gave an update 
on this matter, comments made included:

 Currently favouring large, movable, multi coloured signs.  There are currently a couple  
in Auckland.

 Not looking to locate these on a state highway, but entranceways to the city.
 Sites yet to be sorted and costings obtained for powering them, with a report available  

for the next meeting.
 Cr Kett queried whether other organisations would be able to use these signs, and if  

so, would we charge them.
 Richard responded that this would be a Committee decision.
 His Worship the Mayor said he still favoured the large banners used, for example, in 

Queenstown for the Winter Festival, however he noted these were not located on state  
highways.

(b) Meeting of funders to discuss how events are funded

Comments made on this item included:

 Rex looking for direction in regard to this matter.  When this Committee was formed it  
was hoped that it  would provide better coordination between funders.  Do we want 
representatives from other funders on this Committee going forward?

 Is our objective to see how other organisations see u helping?
 A meeting  would  give  other  funders  an  idea  of  our  criteria  and  reasons  why this  

Committee may or may not fund an event.
 Cr Ludlow suggested an informal discussion initially, outlining what events we have  

funded, our event criteria etc.
 Rex  to  progress  this  –  Initial  meeting  will  involve  Cr  Kett  and  Richard  from  our  

perspective.  
 Representatives  from  the  Invercargill  Licensing  Trust  and  Community  Trust  of 

Southland to also be invited.

(c) ICC Ticketing Database

Comments made on this item included:

 Kate to give an update on this at the next meeting.
 Cr Ludlow queried the liaison between the Civic and the business 

community when large events are on at the Theatre.  He gave the 
example of a local café commenting that they would have ordered 
more food in, had they known what was happening at the Theatre. 
Cr Ludlow to speak to Kate directly on this.



 Cr Kett  highlighted the ‘What’s On’ Guide.  Amanda commented 
there  is  a  weekly  e-mail  to  a  database.   Civic  Theatre  events 
feature  on  the  Venture  website  also.   The  contacts  for  local 
businesses tend to be the Manager, not the owner, who can often 
be based out of town.  Amanda said that Queenstown promoters 
had looked for us to promote their events also, but it was felt our  
guide is a free local event guide.

4. FINANCIAL UPDATE

Comments made on this item included:

 Currently a third of applications are turned down.
 Funds are looking healthy.
 Civic Fund will go once funds are depleted.

Moved Cr Kett, seconded Cr Ludlow and  RESOLVED that the financial update be 
received.

5. GENERAL BUSINESS

(a) Around the Mountain Cycle Trail

Comments on this item included:

 His Worship the Mayor queried the background to the funding of this event.
 Rex clarified this - $8 million project; $4 million underwritten by the Southland District  

Council.
 Developers  have  the  Kingston  to  Mossburn  consent  in  place  and  construction 

underway.
 Still some issues in regard to land access issues around Athol.
 Second stage is being planned at the moment, expected to open by 2015.
 Is a four day trip, existing accommodation and catering in Northern Southland to be 

expanded to accommodate riders.
 No accommodation at Mavora presently, but land could be developed for this or buses 

could be run back to accommodation.
 Real Journeys offer guided tours from Walter Peak to Mavora.
 His  Worship  the  Mayor  thought  Environment  Southland  would  contribute  to  this  

development.
 Environment Southland do receive a cruise ship levy.
 Rex highlighted recent negative feedback he had received from Cruise New Zealand 

outlining a possible levy Southport want to charge on every passenger, regardless of  



whether ship is full  or not.   Is to cover maintenance of Stewart Island wharf.   Rex 
working with Cruise New Zealand and will keep Committee updated on this.

(b) Meeting Dates for the New Year

Cr Kett queried meeting dates for the New Year.  It was agreed to hold the 
meetings six weekly, the day after Council, starting at 9.00 am.  Carol to 
forward a meeting schedule to members.  

(c) A2B

Comments made on this item included:

 The Committee needed to ratify, or otherwise, the $15,000 requested from SMC to 
undertake consultation work to progress this project.

 This project came to a temporary halt when SMC Events learned that the Royal New 
Zealand Yacht Squadron had organised an Auckland to Fiji race where 60 expressions 
of interest had been received; 22 yachts subsequently paid entry fee and on the day of 
the even only seven boats competed.

 SMC  understood  the  13  expressions  of  interest  for  the  A2B  would  turn  into 
competitors.

 Richard outlined a meeting His Worship had attended with him with the Ministry.  The 
Government is still supportive of the event, but does not want it to fail.

 The event was subsequently put on hold, and needs to be aggressively.
 SMC wanted $15,000 to do consultation and marketing.
 It  was felt there needed to be a Venture presence in Hobart to promote Southland 

alongside the event.  This had been communicated to Dave Mee.
 Rex  believed  that  alternatively  we  need  to  be  in  Sydney  before  the  start  of  the 

Sydney/Hobart to promote our race and Southland.  He felt that at the end of the race  
the yachties will  be too tired, or euphoric afterwards, and the last thing they will be 
thinking about is another race.

 The yacht owners place 18 months ahead where their boats will be.
 We need to go a week or two beforehand and arrange meetings with the yacht owners.
 The true benefit to Southland would be with the off-water events.
 The update from SMC is that they have undertaken a consultation process which is to 

be  concluded  by  mid-December,  and  thereafter  they  will  be  concentrating  on  the 
Australian side of things.

 Cr Ludlow felt SMC did not handle media well in regard to the question regarding what  
they had spent the $100,000 on.

 Need to check with Ministry and SMC what requirements were on funding.
 Biggest concern was getting yachts into Bluff.
 The local negativity from Southland was not helping with this project.
 His Worship the Mayor felt this had been hindered by the local election.
 Cr Kett queried what the $100,000 had been spent on.



 Richard said full budgets had been submitted with the business plan.
 Rex commented there is a huge international media component with the Sydney to 

Hobart yacht race.
 His Worship the Mayor said he was worried we should have been more hands on from  

the beginning, even though we are just a funder.   He felt  expecting 30 boats was  
incredibly optimistic; Sydney to Hobart started with 7.

 Rex believed the yacht number target was a condition put on them by the Ministry as 
part of the contract for funding.

 The Government  is  not  interested in  funding an internal  yacht  race;  they want  15  
international yachts.

 Rex to follow up with the Yacht Club in Sydney as regards space for  a Southland  
promotion/meetings prior to Sydney to Hobart.  This to be done in consultation with 
SMC.

 Richard commented that going to Australia to drum up support is absolutely critical to  
the success of the event.

 The first step is to secure the offshore competitors.
 MBE will cancel its funding if this does not happen.
 His Worship the Mayor believes we need a ‘Plan B’ event if the Government pull the 

plug, we need to salvage something from this.
 The Government has contributed $100,000 to our $130,000.
 It was felt there maybe flak from the public about why this feasibility study was not 

undertaken at the beginning.
 It  was commented that at  the beginning there was overwhelming support  from the 

Government, Yachting New Zealand etc.
 Richard to provide financial information to Cr Kett  on what the $100,000 has been 

spent on.

Moved Cr Ludlow, seconded His Worship the Mayor and RESOLVED that 
the  Committee  ratify  the  decision  to  contribute  $15,000  to  undertake 
consultation work to progress this project.  There are issues in regard to the  
Australian connection, being in Sydney before the race etc that Richard will  
raise with Dave Mee.  Cr Kett voted against the resolution.

(d) Vote of Thanks

Rex asked that a vote of thanks be recorded for Amanda Dowling to thank 
her for all  the work she has done with this Committee, and the Council. 
Amanda is moving to Christchurch and the Committee wished her well with 
her move.

The meeting closed at 11.00 am.
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