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Venture Southland’s Mission

To actively work with groups 
and organisations to identify 
opportunities and facilitate the 
development of projects and 
initiatives that will enhance the 
prosperity and quality of life of 
Southland communities.
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Who are we

Venture Southland is a joint initiative of the Invercargill 
City, Southland District and Gore District Councils and is 
the agency responsible for the region’s business, tourism, 
events and community development initiatives.

Established in 2001, Venture Southland’s unique model is known 
throughout New Zealand as a positive example of regional co-
ordination and co-operation.

It promotes the benefits of an integrated approach and community 
organisations working together and leveraging support and resources.

The business, destination marketing, events and community 
development teams collaborate on many projects to maximise benefits.

Venture Southland is funded through contributions from the 
Invercargill City, Southland District and Gore District Councils and the 
Community Trust of Southland.

As a regionally co-ordinated body, Venture Southland is able to access 
significant external project funding not normally available to local 
authorities.

This Draft 2014-15 Annual Business Plan sets out and explains the 
projects and activities Venture Southland plans to deliver for the year 
and the budgets required.

Venture Southland Funding 2014/15

Invercargill City Council 
$1.65m

Southland District Council 
$1.76m

Gore 
District 
Council 
$64k

Environment 
Southland 
$20k

Community  
Trust of 
Southland 
$300k

Economic 
Development 
Recoveries 
$475k

Event 
Recoveries 
$387k

Promotional 
Recoveries 
$387k
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What we do
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A vision for Southland’s 

future

A region with vibrant urban 

and rural communities that 

is widely recognised as a 

desirable place to live, learn, 

do business and visit

A harmonious social and 

natural environment that 

is based on sustainable 

development and diversity

A population sufficient 

to support services, 

recreational facilities and 

opportunities that enhance 

the quality of life for 

residents
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The past 12 months has been a period of change for the 
organisation and as we move forward we recognise the 
need to constantly analyse the business and community 
environment we operate in, in Southland.

Every area Venture Southland works in - from working with hall 
committees to marketing the region to international students - has its 
own degree of complexities and individual challenges. Staying on top 
of these is what our stakeholders demand and the team is focused on 
continuing to achieve excellent outcomes for the region.

Operationally we have introduced new financial and business processes 
to streamline our reporting on the activities we undertake on behalf of 
our councils.

We want to reinforce Venture Southland’s roles in the community – 
leading, supporting, advising, co-ordinating, developing, collaborating, 
monitoring and assessing, facilitating and advocating. That’s a lot of 
different roles, and possibly one of the reasons people sometimes get a 
little confused about Venture Southland. Not many organisations cover 
the breadth of activities we do.

The region hosts many visitors, particularly Central Government 
agencies such as New Zealand Trade and Enterprise, Immigration 
New Zealand, the Ministry of Social Development, Ministry of Primary 
Industries, Tourism New Zealand and Education New Zealand.

Venture Southland is often at the heart of this connection between local 
and Central Government, as the latter tries expand its "footprint" in the 
region. Venture Southland collaborates with Central Government on 
significant services and projects and has been able to leverage, through 
our structure and continued performance, significant additional 
funding to the region for businesses and the wider communities. In 
the past year this has amounted to several million dollars in additional 
funding.

We have hosted delegations from the Chinese Consulate General, 
political, educational and business delegations from Asian countries, 
and business delegations from Europe and the United States. In 
addition we have forged ties with various national industry sectors, all 
seeking potential collaboration within Southland, that will help cement 
new opportunities during the next 12 months and beyond.

CEO’s report

CEO Venture Southland 
Paul Casson
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The brief for Venture Southland is broad and the expectations for 
positive business, destination marketing, community development 
and event management outcomes are high – as they should be. An 
important aspect of this work is to be able to quantify the outcomes 
that we aim to achieve and we think the redesigned plan sets out the 
2014-15 work programme in a straight-forward and easily understood 
manner.

A new Heads of Agreement between the Southland District Council, 
Invercargill City Council and Gore District Council has provided 
confidence that Venture Southland is well supported by our 
stakeholders and that we are all working together with similar goals for 
Southland. A reviewed and updated Southland Regional Development 
Strategy will help bring these common goals into focus in 2014/15.

We have a tremendous team at Venture Southland which is passionate 
about ensuring Southland is, and is seen as, a region offering an 
unmatched lifestyle where opportunity stretches out like a horizon. 
Our region punches above its weight and is a major contributor to the 
export sector with significant growth opportunities in new products 
and services - all leading to retaining and increasing jobs in the region.

Our teams support and promote existing businesses and community 
initiatives, and also develop and facilitate future opportunities and 
investment in new businesses, tourism ventures, events and community 
development initiatives that benefit Southlanders.

As an organisation we are meeting the changes in our environment and 
facilitating and collaborating with numerous stakeholders to support 
the development of human capital, critical infrastructure, regional 
competitiveness, environmental sustainability, social inclusion, health, 
safety and literacy - which are all keys to the development of our 
region.

I am very proud to lead such a passionate and dedicated team at 
Venture Southland for the betterment of Southland and the people of 
Southland.

We have a tremendous 
team at Venture 
Southland which is 
passionate about 
ensuring Southland is, 
and is seen as, a region 
offering an unmatched 
lifestyle where 
opportunity stretches out 
like a horizon.

Venture Southland 2014-2015 Business Plan  Page 7



Southland’s population is growing and business 
confidence is rising.

These positive indicators from Census 2013 and several business and 
economic surveys – including Venture Southland’s own 2014 Southland 
Business Survey – give confidence as we look forward to the 2014-15 
year.

But regional success is measured on multiple levels with community 
and individual success defined in social, cultural, and environmental 
terms, just as it is in economic. That said, the Venture Southland 
Directorate and Joint Committee are cognisant of the Government’s 
focus on core functions and activities and have continued to align the 
organisation’s priorities with these aims.      

The Directorate’s oversight role allows it to support management where 
needed and monitor Venture’s financial direction and expenditure 
control. 

The Directorate and Joint Committee have a wealth of business 
experience – from both urban and rural settings – and significant 
professional directorship experience to helm the organisation. Financial 
and leadership skills add further to the boards’ key roles in overseeing 
Venture Southland’s operations and strategic direction.

The Venture Southland Audit Committee meets regularly throughout 
the year as another check and balance on financial processes.

Strategic planning is another important aspect of the Directorate’s 
role in an at times complex environment involving two major council 
stakeholders plus Gore District Council, the Community Trust of 
Southland, which contributes investigations and impetus funding for 
special projects, and several other service-related funding relationships.

Venture Southland’s management and the Directorate work closely 
to ensure accurate and timely information is reported to the Joint 
Committee, representing the three councils.

Chairs’ report

Chairman, Venture Southland 
Joint Committee 
Wayne Harpur

Chairman, Venture Southland 
Directorate 
Trevor Johnston
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A well-balanced, highly able and stable board has kept its finger on 
the pulse of the organisation during the past year in which funding 
constraints and a new Heads of Agreement have circled.

At times like this strong management and level-headed stewardship 
come to the fore and while there have been challenges, the Directorate 
is confident Venture Southland is operating more effectively and 
efficiently than ever as it goes into the next phase of its development.

The Directorate is proud and supportive of Venture Southland’s ability 
and track record of bringing Central Government and other external 
income and funding into the region. This process of looking for external 
funding in the first instance and where appropriate results in several 
million dollars being brought into the region each year.

Venture Southland was set up in 2001 as a regional model to avoid 
duplication across business, community development, events and 
destination marketing funding and service delivery.

More than a decade later it continues to work hard to achieve 
significant economic, social, cultural, and environmental outcomes for 
people, businesses and community groups in Invercargill, Southland 
and Gore.

 

Regional success is 
measured on multiple 
levels with community 
and individual success 
defined in social, cultural, 
and environmental terms, 
just as it is in economic.
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Southland 
Snapshot

increase 
(Census 2013)2.7%Southland 

Population

Southland most 
affordable region 
for housing

52.3%
of national median 
house price 
(Massey University, 
October 2013)

71%
– highest 
employment 
rate in NZ
(of people over 15 
years of age)

(NZ average $47,532) 

$52,701 GDP
per capita

Southland

(year to end of March 2013) 
– 2.4% of NZ total GDP.

$5 billion
Southland GDP

Average household 
income in Southland

$76,000

 of Southland’s 
population 
have access to 
broadband.

96%

of NZ’s 
agricultural 
workforce

7%
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increase during 
2013 8%International Student 

numbers in Southland

of Southland businesses positive 
about economy/business climate  
(Venture Southland: Southland Business Survey 2014)

77%

Assisted community groups access 
more than $1.7m funding in 2013-14 

$1.7m funding

Research and 
Development funding 
secured for Southland 
businesses in 2012-13 

$1.54m
attended Venture Southland-
supported events in 2013-14

22,000 people
More than

in 2012-13
94 community groups
Worked with

conferences 
and events 
assisted in 
Southland in 
2012-13

66
Almost 3 million sets 
of eyes reached with 
media articles on 
Invercargill, Southland 
and Gore 

3 million

houses are affordable, the overall 
quality of life is good and people can 
get a quality education.  
(Venture Southland 2013 Perception Study) 

Invercargill people 
are friendly, 
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Major Initiative: 
Dairy Sector

Venture Southland 
is working on several 
inter-related projects 
to support and develop 
the dairy industry in 
Southland. 
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Each project focuses on a different aspect of Southland’s 
largest industry – employment, workplace efficiency 
and environmental efficiency – in an effort to make real 
gains on the balance sheet, on the farm and in the minds 
of young people considering a career in agriculture. 
Venture Southland’s migrant support services also 
maintain a strong rural focus – with large numbers of 
migrants working on dairy farms.

Venture Southland involvement: 

Dairy Lean: The Dairy Lean Programme targets workplace process 
and dairy-shed environment. The Business team has developed and 
implemented the Lean Dairy Programme in Southland. It promotes Lean 
to businesses and co-ordinates and assists them as they work through 
the six-month programme.

Southland Futures: Federated Farmers asked Venture Southland to 
look into pathways to employment in agriculture in Southland because 
of its experience in similar cross sector project work. The resulting 
Youth Ag Careers project (rebranded Southland Futures) aims to create 
a pathway into agricultural careers for young people in Southland. The 
Business team has led the initial phase of the Southland Futures in 
2013-14. In 2014-15 the team’s role is to seek further external funding 
for implementation of research findings – specifically the appointment 
of careers coordinator linking young people with agricultural careers, 
overseeing what has previously been a maze-like area of guidance and 
information options.

Methane Emissions project: Trialling methane capture and use as an 
energy source to significantly reduce electricity use on farms as well 
as demonstrating the environmental benefits in a Southland context. 
The Business team is assisting the farmers by applying for funding from 
EECA. Venture Southland is working in partnership with NIWA on this 
project. 

Dairy 
Industry

Lean Dairy Programme

Southland 

Futures

Methane 

Emissions 

Project
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Likely Benefits: 

   Public

Smoother pathway into industry

Increase interest in agricultural training

Stronger/more stable rural communities

Less methane emissions to the environment

   Private

Higher skilled workforce

Less staff turnover/better retention

Increased workplace efficiency

Increased profitability                                      

Recovery of public investment: 

Public benefits as listed above – particularly potentially significant 
decrease in youth unemployment in Southland.  

Venture Southland funding 

$10,000

External Funding 

$93,000

External Funders:

- Lean Dairy Programme 
externally funded through 
partnership with DairyNZ

- Methane Emissions project 
externally funded by EECA

Funding 
sources
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Strategic linkages with:

+ All feeding into proposed 
Dairy Farming ‘code of 
practice’ 

+ Topoclimate (site 
planning/land selection)

+ Energy efficient cow 
sheds/shed development

+ Effective water use 
(availability, efficiency, 
planning)

+ communications and 
transport infrastructure in 
dairy industry

+ dairy farm purchase

+ dairy transport

+ Future Farms

+ Energy efficiency

+ technology development

+ animal health

+ staff and people

+ Southland Regional 
Development Strategy

Performance measure/milestones: 

Dairy Lean programme (report backs on efficiency gains), Southland 
Futures (appointment of co-ordinator), Methane Project (data 
accumulation/analysis) 

Expected completion date/timelines

Dairy Lean Programme is run annually; Southland Futures  
co-ordinator role appointed during 2014-15; Methane Emissions Project 
– next stage trials scheduled for 2014-15.

Venture Southland 2014-2015 Business Plan  Page 15



Major Initiative: International 
Marketing Alliances

Venture Southland 
markets Southland as 
a destination to visit, 
live and study. 
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A three-pronged approach recognises the different 
reasons people come to the region and overlaps the 
different strands to capture more visitors, students and 
migrants. For example, international education marketing 
sells Southland as a region to visit as well as study in – and 
friends and families often do just that – visiting a family 
member studying in Southland. Likewise, Southland’s 
wonderful lifestyle is showcased to domestic and 
international visitors to aid migration to the region. These 
connections need to be forged, promoted and reinforced 
to maximise opportunities.

We work with national agencies and local industry on a series of 
alliances (International Marketing Alliances – IMA’s) to collaborate on 
promotional activities and projects that increase awareness/visitation 
of the region – these include:

+ Southern Scenic Route (Dunedin, Clutha, Southland, Fiordland and 
Queenstown Regional Tourism Organisations – RTO’s) 

+ Waitaki/Dunedin/Clutha/Southland IMA

+ Southern Lakes IMA (Wanaka, Queenstown, Fiordland RTO’s)

+ South – collective marketing of South Island led by Christchurch 
International Airport with the South Island RTO’s.

+ Destination Fiordland and Southland RTO joint initiatives

+ Education Southland (Southland Boys’ High School, Southland 
Girls High School, James Hargest College, St Peter’s College (Gore), 
Fiordland College (Te Anau), Central Southland College (Winton) 
and Waihopai School.

Strategic linkages with:

+ Tourism

+ Education

+ Migration

+ Settlement Support

+ Southland Regional 
Development Strategy

+ Iwi
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Agencies:

Southern Scenic Route (SSR) – Operates as a committee under a 
memorandum of understanding (MOU). Venture Southland is the 
majority funder, chair and provides significant human resource.

Waitaki South IMA – Operates under an MOU with Waitaki, Dunedin 
and Clutha RTO’s as partners to support offshore marketing on an 
agreed basis.

Southern Lakes IMA  - Operates under an MOU between 
Destination Fiordland, Destination Queenstown and Wanaka 
Tourism RTOs as partners to support offshore marketing on an 
agreed basis. 

South – Venture Southland supports with marketing material and 
editorial features on Southland and Fiordland activities/attractions.

Destination Fiordland/Southland – Planned on an annual basis.

Education Southland – Venture Southland leads and co-ordinates 
by working in partnership with schools, industry and markets to 
promote Southland as a quality education and lifestyle destination.  

Funding Source (s):

SSR – Ratepayer funding from 
each RTO (Venture Southland 
contribution $10,000)

Waitaki South IMA –  
Ratepayer funding from each 
RTO (Venture Southland 
contribution $10,000)

Southern Lakes IMA – 
Destination Fiordland 
$25,000 contribution (from 
membership levy)

South – Ratepayer funding 
from each contributing 
RTO. Venture Southland 
and Destination Fiordland 
contribute $5000 each.

Destination Fiordland 
– Industry funded with 
ratepayer support

Education Southland – 
Industry funded with $10,000 
ratepayer support.
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Likely Benefits: 

   Public

Population increase in Southland

Increased diversity of markets reached both in terms of geography 
and sectors (eg tourism, immigrants/education)

Cost efficiencies (from scale and shared resources) and enhanced 
relationships from co-operation

Cohesive and integrated marketing/less duplication

Stronger voice, both onshore and offshore, to other national 
agencies (e.g. Tourism NZ, Education NZ, NZTE)

Improved perception of Southland as a destination

Adds to cultural diversity of region

   Private

International visitors are aware of the Lower South Island’s 
attractions:

Increased visitor and student numbers and spend

Economic flow on effects to private sector/businesses

Recovery of public investment: 

As above in likely public benefits

+ Destination Fiordland Membership Contributions  
(for direct Fiordland marketing activities)

+ Education Sector inputs + Govt funding

+ Contributions from other Councils for IMA’s

Contingencies/possible 
barriers:

+ Reviews of funding by Venture 
Southland stakeholders or IMA 
agencies

+ Breakdown in agreements on 
market focus

+ International events/
circumstances/economics

+ Changing Tourism NZ focus 
(this can affect Southland’s 
fortunes if TNZ priorities do 
not align with the region’s 
strengths.

+ Competitiveness of 
international education market 

Expected completion date: 

Ongoing
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Performance measure/milestones:

Number of Trade shows attended and number of appointments and 
opportunities translated into tangible outcomes (articles, famils, 
relationships).

Creating/increasing awareness of Southland/Fiordland as destinations.

SSR objectives 2014-15:

+ Increase number of visitors/length of visit/revenue

+ Increase SSR brochure pick-up

+ Increase media hosting (at least one famil), and attend relevant trade 
show (likely to be Christchurch Caravan Show)

International Education

+ Two annual In-market delegation visits completed (September-
October 2014 and March 2015)

+ Negotiate 3 new business relationships (including work on the 
Education Southland – Building Networks in China marketing 
campaign by working with Chinese High Schools and agents)

+ Host two famils for agents and schools representatives

+ New Markets researched and assistance promoted
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Major Initiative: 
Rural Community Engagement

Venture Southland 
supports and advises 
rural communities 
on projects requiring 
additional resource and/
or identified as priorities 
by the communities.
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Specific assistance is given on projects which are able to 
attract external funding, complementing local funds to 
make projects feasible.

A special focus on economic/ community development in Ohai, 
Nightcaps, Tuatapere and Wyndham as outlined in SDC’s strategic 
priorities for 2014-15.

These activities support the outcomes of making Rural Southland a 
desirable place to live, grow up, run a business, raise a family and enjoy 
a safe and satisfying life. 

Venture Southland involvement: 

Facilitation/Support/Advice – working with community groups/
residents, and with external agencies/council staff.

Venture Southland links the threads of projects on behalf of the 
community groups/residents to assist in bringing them to fruition.

We help build capacity by educating/empowering people to take on 
important roles in their communities and developing knowledge and 
skills so groups can more easily source funding/human resources and 
achieve desired outcomes.

It involves but is not limited to the following Venture Southland 
Activities:

+ War memorials inventory/other WWI commemorations 

+ Rural pools planning 

+ Rural Health Support 

+ Around the Mountains Cycle Trail – product development/trail 
support

+ Dairy sector initiatives to improve employment opportunities and 
workplace environment

+ Flyer Fundraisers/Regional Identity Programme

Partners

SDC

CTOS

GDC

DOC

Regional Heritage Committee

Lottery Grants Board

Iwi

Funding source (s): 

Activity - Venture Southland 
Operational Resources 
funded from SDC and GDC 
Contribution
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Likely Benefits: 

   100% Public

Community supported and initiated projects (strong communities in 
turn promote private investment) 

Increased capability of residents to sustain and grow their communities

Return not necessarily limited to the size of the project/leverage

Performance measure/milestones: 

+ Number of groups worked with

+ Level of community engagement – Public Forums - attendance/
feedback

+ Applications for community funds/scholarships

+ External funds sourced via Venture Southland assistance.

Contingencies/possible barriers:

None anticipated – although tight external funding environment exists. 

Strategic linkages with:

+ Southland Regional 
Development Strategy

+ Southland Leisure 
Strategy

+ Council LTP

+ District Plan

+ Community Asset 
Management Plans

+ Conservation  
Management Strategies

+ Iwi considerations/
Engagement

+ Ministry of Health

+ Story of Southland

Time Frames & Milestones:

Ongoing support dependent on 
project status and completion 
external of Venture Southland 
influence and control.
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Major Initiative: Events 
Promotion and Development

Helping make 
Southland a 
vibrant place to 
live
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Venture Southland’s Events Team is at the heart of 
leading, promoting and developing many regional and 
local events which help make Southland a vibrant place to 
live. Our work also promotes Southland and Fiordland to 
visitors who decide to come south to attend events such 
as the Burt Munro Challenge. Venture Southland’s events 
mission is community-driven and provides valuable 
arts, cultural and events management outcomes for 
participants and organisers. We also seek to understand 
the value of events in economic, social and cultural terms.  

Venture Southland involvement: 

Events team staff play a lead role in organising large-scale events 
such as ILT Kidzone and the Southland Festival of the Arts. Venture 
plays a support role in running other large-scale events – including 
the Burt Munro Challenge, organised by the Southland Motorcycle 
Club and the SBS Bank Southland A&P Show. Many other region-
wide events on a smaller scale receive assistance while Destination 
Fiordland plays a lead role in events management in the Te Anau 
area. 

Community Development staff will again provide support for 
community groups who run local events such as the Catlins Great 
Escape and White Hill Windfarm Classic Bike and Run.

In 2014-15 there will be significant analysis of the 5 Southland events 
which underwent economic impact assessment studies in 2013-14. 
Conclusions from these assessments will give organisers, funders 
and businesses valuable information about the contribution events 
make to the Southland economy. 

Funding source (s): 

External funding $468,000 (Community Funders; Creative New Zealand 
and Individual Sponsors for events co-ordination and development); 
Venture Southland funding ($10,000 creative projects support, $15,000 
event advice and assistance)

Venture Southland funding 

$25,000

External Funding 

$468,000

External Funders:

- Community Funders

- Creative New Zealand

- Individual Sponsors for events 
co-ordination & development

Funding 
sources
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Likely Benefits: 

   Public

Helps maintain and enhance the quality of life for all Southland and 
Fiordland residents.

Provides entertainment and adds to the Southland and Fiordland 
Events Calendar

Provides opportunities for Southland artists/students (Shakespeare 
in the Park; Inter-school Speech Contest)

Provides media promotion for Southland/Fiordland

Capability building in community (event management skills, acting/
directing/producing skills)

   Private

Significant use of local businesses as part of staging events

Recovery of public investment: 

Largely externally funded. Any surpluses are retained for reinvestment 
in future events.

Performance measure/milestones:

Venture Southland’s aim with all events is to provide quality, enjoyable 
and affordable experiences within budget.

Contingencies/possible barriers:

Events is a competitive industry and Venture Southland is conscious 
and careful not to duplicate or compete with privately-run events. 

Strategic linkages with:

+ Destination Marketing

 + Creative Arts

+ Educational links

+ Local community 
initiatives

+ Project assessment and 
planning

+ Funding assistance

+ Heritage events

+ Events promoters liaison

+ Southland Regional 
Development Strategy

Expected completion date: 

Events run annually or bi-
annually

Page 26 Venture Southland 2014-2015 Business Plan



Major Initiative: 
Land-use opportunities

Venture Southland 
is leading a range of 
projects to unlock 
innovative new 
agricultural and farm 
production systems
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Venture Southland is leading a range of projects to unlock 
innovative new agricultural and farm production systems 
– including assessing a wide range of high value export 
products such as oat milk and other high health foods 
derived from oats. 

Venture Southland involvement: 

Lead role in developing the oat project concept and partnerships, 
agronomic model, industry business case and business opportunity 
profile. Venture Southland is co-ordinating liaison between the national 
and international partners – including at inter-governmental level.

Recovery of public investment: 

As above in likely public benefits

Performance measure/milestones:

(in reference to oats project) Memorandum of Understanding signed 
with project partners, specific commercial agreements signed/
established, formal investment proposals prepared and presented.

Contingencies/possible barriers:

(in reference to oats project) Market forces, variables of establishing 
new industry, key decisions will be made by private sector partners. 

Venture Southland Investigations 

and Impetus Fund  

$50,000

Project Partners 

$100,000

New Zealand Trade and Enterprise

Callaghan Innovation

Oat Industry Growing Group 
(established through this project)

Crop & Food, international 
partners

Ministry of Business Innovation 
and Employment

Ministry of Primary Industries

Foundation for Arable Research

Food Innovation Network

NIWA

AGMART 

EECA

Funding 
sources
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Likely Benefits: 

   Public

Diversification of Southland economy

Resilience against fluctuating commodity prices    

Employment opportunities Southland                                     

Low water use/intervention  crop                             

New oat plant species developed with                    

Multiplier effect – strong return on investment        

Increased economic activity/business confidence  

New Technologies

   Private

Development of $500m high value oat export processing/production 
industry

Higher crop yields and improving returns  for cropping farmers                                      

Low capital cost at individual  farm level

Competitive land-use returns

New cultivar species/higher yield

Improved business efficiency/productivity

Strategic linkages with:

+ Methane recovery

+ Youth Ag careers

+ Lean Dairy Programme

+ Topoclimate

+ effective water use

+ Communications  
and transport 
infrastructure

+ Southland Regional 
Development Strategy
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2014 – 2015

Financial Resources $400,000

Regional Strategies : $200,000
Liaise and work with other stakeholder organisations in the development and review of strategies and initiatives to 
improve and enhance lifestyle opportunities in the Southland region. 

Project/Activity Work programme for 2014-15 Aim / Measure

Strategic projects

Investment opportunities

Facilitate strategic projects

Facilitate investment opportunities

6

2

Southland Regional Development 
Strategy

Review and update the current Venture 
Southland Strategy for Development in 
consultation with community and industry 
stakeholders (incorporating updated sector/
industry and community strategies).  

Current strategy reviewed and 
updated

Youth Retention and 
Development Strategy

Southland Futures project – seeking further 
external funding for implementation of 
research findings – appointment of careers 
coordinator linking young people with 
agricultural careers.

Ongoing public reporting

Southland Aquaculture Strategy Finalise details of partnership with ES and 
MBIE; promote opportunities.

Ongoing public reporting

Canterbury South Initiative 
(Christchurch rebuild)

Implementation phase – develop specialist 
industry initiatives and collaborative work 
opportunities; continue to monitor, assess 
and communicate rebuild progress; facilitate 
introductions and industry links. 

Growth of database; 
communication of market 
intelligence to Southland 
businesses; liaison with CERA/
CDC; number of businesses assisted 
with opportunities 

Southland Workforce Review Southland Labour Market Demand 
Assessment.

Southland Labour Market Demand 
Assessment updated.

Southland Digital Strategy Review and update strategy – region-wide 
survey into current services and residents’ 
needs; data storage opportunities. 

Strategy updated and review 
of progress/implementation 
complete.

Opportunities and Challenges Assessments
Initiate and complete assessments on issues and opportunities impacting on the economy of Southland. 

Project/Activity Work programme for 2014-15 Aim / Measure

Infrastructure and Utilities Southland tax-take assessment – to assess 
region’s contributions to central government 
funding and flow of funding back to region, 
particularly for roading (Funding Assistance 
Rates) and infrastructure.

Attain information to strengthen 
FAR applications and other regional 
funding applications.

Regional Strategies and 
Assessments

2014-15 Work Programme Detail
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Southland Mineral Potential 
Assessment

NB: 3 year project & subject to external funding

GNS mineral prospect survey (phase 1 - 
underway), aerial magnetic survey (phase 2 – 
year 2), water mapping (phase 3 – year 3). 

Promote effective and responsible use/
allocation of water in Southland.

Mineral prospect survey completed.

Economic Sector Assessments Annual sector reports Establish more accurate picture 
of economy by excluding seasonal 
fluctuations.

Other assessments include:
+ Competitive and sustainable Land Use (see Major Initiatives: Land Use Opportunities) 

+ Export Opportunities (eg: data bank storage)

Research and Information : $120,000
Provide a co-ordinated approach to research, obtaining and disseminating relevant information. 

Project/Activity Work programme for 2014-15 Aim / Measure

Events Economic Impact 
Research

Complete economic impact assessment 
project for Southland events.

Provide data informing funders/
public of place/value of events. 
Improve event management. 

Regional Export Value research Create more accurate data to show point of 
production and value added production of 
Southland goods.

Improve perception/understanding 
of Southland’s export base.

Southland Business Survey Annual survey of Southland economic 
environment.

Produce robust statistics on 
economic environment in 
Southland; inform businesses.

Research/activity also includes: 
+ Research and market indicators  + Monitoring of workforce demands 

+ Key economic & social  indicators  + Promote continued use of Topoclimate Data 

+ Exporter database and opportunities profile + Tourism indicators

Advocacy : $30,000
Monitor and assess developments and issues which effect communities and provide advocacy and prepare submissions. 

+ Central Government Service provision and monitoring + Legislative changes

+ Regional Opportunities  + Regional Issues & Opportunities

+ Work closely with local Iwi in consultation and decision-making 

Note: There is $50,000 from the Investigation and Impetus Fund provided by the Community Trust of Southland budget for 
regional strategies. This is an estimate and will depend on projects proposed. 
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2014 – 2015

Financial Resources $1,110,000

Resources : $140,000
Work with relevant agencies, to provide objective and balanced assessments of regional resources that identify and 
communicate opportunities and/or issues relevant to sustainable economic development.

Project/Activity Work programme for 2014-15 Aim / Measure

New industry development 
associated with Southland’s Silica 
Resources

Promote silica resource profile to potential 
investors; facilitate more mineral testing to 
identify further potential silica applications.

Ongoing reporting

Promote effective land use 
by utilising soils and natural 
advantages to optimise potential 
opportunities

(see Major Initiatives: Land Use Opportunities)

Other assessment work includes:
+ Skilled workforce 

+ Technology and solar resources

Work with relevant agencies in implementing the actions assigned to Venture Southland from the Southland Regional 
Energy Strategy.  Resources include above.

Project/Activity Work programme for 2014-15 Aim / Measure

Sustainable energy options for 
Stewart Island

Strategy being implemented; consents for 
hydro and wind being sought – data collection 
analysis; feasibility; implementation

Network integration forecast 
completion late 2015.

Assessment of methane recovery 
within the dairy sector

(Refer Major Initiatives: Dairy Sector)

Improved dairy and other livestock effluent 
treatment processes.

Ongoing reporting

Develop Regional Advisory Group 
for the implementation of energy 
efficiency opportunities

Establish policy framework – and gain sign-off 
by SDC, ICC and GDC. 

Form regional advisory group to implement 
strategy.

Framework established, regional 
advisory group formed

Oil, gas and lignite resources 
exploration and development

Facilitating information and promoting 
regional capacity for Southland to be a base 
for exploration and development companies. 

Ongoing reporting

Promote energy efficiency Review regional thermal energy needs and 
promote alternative fuel sources utilising bio-
waste products (eg: wood). 

Develop Southland Renewable Heat Hub 
Project.

Ongoing reporting

Economic Development
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Promoting energy efficiency and effective use of energy resources in particular: 
+ Encouraging the development of solar and wind opportunities 

+ Encouraging new generation opportunities

+ Encourage effective utilisation of fossil fuel opportunities

+ Encouraging effective transport planning 

+ Promote thermal energy efficiency

Infrastructure Initiatives : $40,000
Liaise and work with stakeholders to develop proposals and initiatives relating to the region’s infrastructure and 
communicate appropriate courses of action.

Project/Activity Work programme for 2014-15 Aim / Measure

The development of a robust 
and interconnected Regional 
Broadband Network

Monitor and assess the Government 
implementation of urban fibre and rural 
broadband rollout.

Support urban and rural schools to connect to 
the global REANNZ Broadband network

Ongoing public reporting

 
 
Support provided on a case by case 
basis

High Capacity 
Telecommunication 
infrastructure  to Awarua Station 
Farm

Established in 2013-14 – continue to develop 
capacity; secure land at Awarua.

Land secured

Support the effective use of 
Industrial land in Southland 
including the Awarua Industrial 
Estate.

Support and advise Invercargill City Property 
on promotion and development of estate.

Positive stakeholder feedback

Te Anau/Milford Sound options Monitor and Assess Haast-Hollyford Rd 
proposal, visitor trends and transport options

Act as good custodians of the 
environment and help enable 
sustainable growth (as per SDC 
expectations)  

Proposals and initiatives also include:
+ Encouraging effective transport planning

+ Encourage export and import trade via South Port

 + Transport infrastructure including rail and air services 

 + Electricity infrastructure development

 + Supporting the lower South Island grid development 

 + Monitoring the performance of Broadband infrastructure

Venture Southland 2014-2015 Business Plan  Page 33



Identify other projects and opportunities of regional significance and assist in facilitating their development as 
appropriate.  Resources included above.

Project/Activity Work programme for 2014-15 Aim / Measure

Awarua Satellite Ground station Co-ordinate Planet Labs earth observation 
project contract

Contract fulfilled

Support 5th and final ATV launch/tracking 
July 2014

Contract fulfilled

Develop bids for Maritime NZ and Customs 
contract and ground station services bids for 
satellite/space agencies. 

Ongoing reporting of progress

Development and export of online 
services (Weightless Exports)

Data acquisition/use, geo-spatial 
information/observation (as above) and value–
added services (the application of the data/
information)

Development of 3rd party locator beacon 
activation system for search and rescue.

Film Opportunities – Continue to support 
Film Otago-Southland Trust and develop local 
film-industry capacity/capability. Facilitate 
commercials, music video, short and feature 
film shoots in Southland.   

Ongoing reporting

 
 
 
 
Facilitate opportunities as 
identified/required.

Future Farms  Finalise report on current production systems 
- in partnership with AgResearch, including 
project to develop improved water use in dairy 
sheds.

Report finalised and delivered

Facilitation opportunities may also include: 
+ Energy Storage Technologies  

+ Provision of air services

+ Wind energy projects implementation 

+ Aquaculture Opportunities 

+ Support and advise on primary production processing and marketing 

+ Joint venture initiatives and promotion regional capacity for the delivery and servicing of large industry and 
infrastructure projects. 

+ Support process efficiency and marketing of food production and transport 

Workforce Development & Attraction : $49,000
Identify demands for a skilled workforce through workforce development and identification of skills needs. 

Project/Activity Work programme for 2014-15 Aim / Measure

Workforce retention/
employment opportunities 
(including migrant support/
information needs)

Develop local workforce skills profile; 
support transition to work services; identify/
review workforce demands/needs; promote 
awareness of and referral to immigration 
specialist services; undertake migrant 
attraction services as required; undertake 
annual migrant survey. 

Profile developed

Migrant services delivered (Funding 
to be confirmed)
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Local Business Development - $740,000 (offset by $345,000 forecast project income)

Work with existing industry and businesses to identify and promote opportunities for adding value to existing business, 
products and resources, innovative ideas and sustainable growth to enhance economic returns and employment 
opportunities.

Project/Activity Work programme for 2014-15 Aim / Measure

Business training and business 
assessments /science and 
technology grants

Business Assessments (SME’s)

Business Training 

Assess, Report, Advocate R&D funding

Business Efficiency pilots

NZTE Programme delivered/
achieved – targets include $180,000 
of business support/R&D funding

Business Mentor programme  Co-ordinate programme in Southland – train 
mentors and attract clients.

Business Mentoring 50 mentor/
client matches

Lean Manufacturing and Lean 
Dairy

Six more Southland businesses are signed 
up to go through the Lean manufacturing 
programme in 2014-15. 

Successful completion of 
programme for businesses

Sign up farms for the 2014-15 Lean Dairy 
programme.

Successful completion of 
programme for dairy farms

Working in partnership with DairyNZ to roll 
out the Dairy Lean programme across the 
wider dairy industry in Southland. 

Implementation of Dairy Lean 
sector-wide in Southland. 

Other activities include:
+ Marine and aquaculture industry development, market processing and distribution 

+ Encourage entrepreneurs and businesses working on innovative industrial design

+ Support Southland Engineering Group 

+ Encourage industry innovation clusters to develop solutions to match new industry opportunities 

Business and Investment Attraction - $93,000
Identify opportunities for local and inward investment which are complementary with the local economy. Ensure 
identified opportunities are promoted to relevant domestic and international markets.

Activities and opportunities: 
+ Export opportunities and freight consolidation initiatives 

+ Online Promotion  

+ Promote identified skill needs   

+ Promote business opportunities  

+ Promote investment opportunities 

+ Science and research opportunities 

+ Leverage on major projects and industry expertise  

+ Cleantech, water remediation

+ Business energy initiatives and productivity opportunities  

+ Business case and feasibility studies

Note: There is $50,000 from the Investigation and Impetus Fund provided by the Community Trust of Southland budget for 
regional strategies. This is an estimate and will depend on projects proposed. 
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2014 – 2015

Financial Resources $1,598,000

Visitor Attraction : $960,000

 – including Destination Fiordland $300,000 (Offset by $51,000 forecast external funding)  

Support the promotion of Southland and Fiordland as visitor destinations through a range of marketing initiatives to 
attract domestic and international visitors.

Destination Fiordland direct marketing activities paid for by membership levy.

Project/Activity Work programme for 2014-15 Aim / Measure

Host International/Domestic 
Trade and Media  

Hosting international/domestic media for 
Burt Munro Challenge, Hokonui Fashion and 
Design Awards, Bluff Oyster and Food Festival; 
pitching stories to targeted international/
domestic media reflecting special interests. 
Leveraging media coverage. 

Number of articles generated and 
readership of articles.

Visitor numbers, bed nights and 
spend

8 media and famil opportunities to 
be facilitated

Attend Trade and Consumer 
shows

TRENZ (April-May), Market Insights (Australia 
- March), RTONZ Inbound Operator Day 
(Auckland - May), Tourism NZ meetings 
(throughout year), Waitaki Dunedin Clutha 
Southland Tradeshow (Auckland - August),   

Appointments and opportunities 
translated into tangible outcomes 
as well as creating/increasing 
awareness of Southland/Fiordland 
as destinations.

Develop Joint Ventures and 
Marketing Alliances

Promote SOUTH (Christchurch Airport 
partnership), Southern Scenic Route (5 RTO 
partnership), Southern Lakes IMA, Waitaki 
Dunedin Clutha Southland IMA and Education 
Southland initiatives.

Continued promotion and delivery 
of IMA opportunities/reporting 
back

Develop Online and Digital 
Marketing information

Maintaining and developing databases, 
developing special interest information 
and itineraries (aligning with Tourism NZ), 
grow social media reach and engagement, 
and development of online story-telling (eg: 
STQRY) 

Continued growth of database and 
social media numbers.

Increased engagement of 
audiences.   

Visitor campaigns Domestic special interest campaign (October/
November 2014), On Your Doorstep (April 
2015)

Mini campaigns: Burt Munro Challenge 
(December 2014), Bluff Oyster and Food 
Festival (May 2015), Hokonui Fashion and 
Design Awards (July 2015), Fish South – 
Australian Fishing Market Promotion (July 
2014)

Campaigns delivered and reported 
on accordingly.

Tourism/Destination 
Marketing
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Industry Management - $80,000
Ensure visitors have a positive and quality experience in Southland

Project/Activity Work programme for 2014-15 Aim / Measure

Industry/ Promotions Group 
Liaison

 Regular trade updates/visits; bi-monthly 
newsletter; networking functions/workshops 
as required; Tourism Liaison Group meets 3 
times a year

At least 25 tourism businesses use 
Venture Southland services 

Further development of strategic 
tourism planning

Tourism Tool Kit Finalised and developed Completed, launched and promoted

Regional Tourism Industry 
Forums

i-SITE; Tourism Export Council; Megafamils; 
TIANZ conference; RTONZ meetings/
workshops; TNZ meetings/updates. 

Attend and report back to industry 
accordingly 

Cruise Ships visitor opportunities Supporting Stewart Island operators Meet and liaise pre-season and 
post-season

Other areas of focus:  
+ Developing and maintaining strong Stakeholder Relationships 

+ Supporting sustainable environmental practises 

+ Supporting the maintenance/development of appropriate Infrastructure

Attractions Development - $100,000
Advocate for and support the development of tourism attractions.

Project/Activity Work programme for 2014-15 Aim / Measure

Tourism Product Development Review and update annual visitor profile 
statistics

Completed

Promote development of commissionable and 
non-commissionable tourism product.

Ongoing reporting

Promote special interests activities/
attractions in alignment with Tourism NZ

Ongoing reporting

Support development of sub-Antarctic trail in 
Queens Park.

Ongoing reporting

Southern Scenic Route  
(NOTE: Venture Southland is one member of 
5 member RTO committee which manage the 
SSR)

Various initiatives Increase number of visitors/length 
of visit/revenue

Increase SSR brochure pick-up

Increase media hosting (at least one 
famil), and attend relevant trade 
show (Christchurch Caravan Show)

Cycle Trails Supporting and assisting Around the 
Mountains Cycle Trail operators/potential 
operators/promotional strategy

Assist a minimum of 10 operators

Assist with trail opening and 
ongoing promotion

Other areas of focus:  
+ Supporting operators to add value to existing product + Itinerary development

+ Identifying new attraction opportunities  + Promoting Southland cuisine

+ Collate market research & industry indicators

Visitor Information Services : $408,000 (Offset by forecast $131,000 income)
Visitors to Southland receive quality, objective information about Southland

Project/Activity Work programme for 2014-15 Aim / Measure

Invercargill i-SITE operation Provide quality information to visitors; Host 
famils from external Info centres; Provide 
quality information to other info centres; 
Co-ordinate itineraries for media/trade 
famils; Maintain close relationships with other 
Southland Visitor Info providers. 

Famil itineraries completed

Famil hosted

Assist with regular information 
enquiries in a timely and 
professional manner

Note: There is $50,000 from the Investigation and Impetus Fund provided by the Community Trust of Southland budget for 
regional strategies. This is an estimate and will depend on projects proposed. 
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2014 – 2015

Financial Resources $1,051,000

Events, Conference and International Education Promotion : $154,000
Support initiatives promoting Southland as a quality destination offering opportunities for targeted domestic and 
international markets.

Project/Activity Work programme for 2014-15 Aim / Measure

Joint Venture industry promotion Education Southland: 

+ Developing long-term relationships with 
China (areas of focus are Shanghai and 
Guangzhou) in partnership with Education 
NZ.

+ Maintenance of existing long-term 
relationships with schools/representatives 
(eg: South East Asia market).

+ Investigate development of and 
diversification of new markets with local 
industry support and Education NZ support 
(eg: South America market).  

Conference bidding and marketing

+ Conference advice on demand/as required 
plus pro-active approach to identifying 
opportunities to bring conferences/events 
to Southland via trade shows and other 
initiatives (co-ordinating supporting group 
bids).

+ Two annual In-market 
delegation visits completed

+ Negotiate 3 new business 
relationships

+ Host two famils for agents and 
schools representatives

+ New Markets researched and 
assistance promoted

+ At least 12 conferences and event 
opportunities assisted

Other areas of focus:
+ Event alignment (promoting the wider region to conference/event visitors) 

+ Event attraction and marketing (promotional role in partnership with ICC)  

Conference Promotion

Project/Activity Work programme for 2014-15 Aim / Measure

Joint Venture industry event 
marketing

Conference bidding and marketing including 
attendance at MEETINGS June 2015 (national 
conference, meetings and events trade show); 
CINZ events, Convene South; Invercargill and 
Southland convention bureau service

Ongoing reporting

Events and Conferences
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Event Support and Development : $887,000 (Offset by forecast income of $387,000)
Assist with developing local and regional events to support a vibrant place to live and enhance lifestyle opportunities. 

Project/Activity Work programme for 2014-15 Aim / Measure

ILT Kidzone Lead role July 9-14 Venture Southland’s aim with 
all events is to provide quality, 
enjoyable and affordable 
experiences and deliver them 
within budget.

Burt Munro Challenge Support and assistance role December 
2014

Shakespeare in the Park Lead role February 2015

Southland Buskers’ Festival Support and assistance role January 2015

Matariki Festival Lead role June/July 2015

SDC Holiday Programme Lead role January 2015

Southland Festival of the Arts Lead role April-May 2015

Southland Inter-School Speech 
Contest

Lead role October-November 2014.

Other community events Summer Sounds (February 2015); Waitangi 
Day Concert (February 6, 2015) 

Fiordland Events Lead and/or supported by Destination 
Fiordland including Big 3 Hunting and 
Fishing Competition (Queen’s Birthday 
weekend); Fiordland Fishing Competition 
(Labour Weekend) and Milford Mountain 
Classic Cycle Race (early 2015).

Other event support and development may include:
+ Heritage related events

Creative Initiatives : $10,000
Assist and support the delivery of arts and cultural initiatives in the region.

Project/Activity Work programme for 2014-15 Aim / Measure

Project Art Southland Support Arts South Charitable Trust (Project 
Art Southland initiatives)

Assist with individual projects on a 
case by case basis

Regional Arts support Workshops, brokering events, funding, 
providing communication channels/media 
advice, strategic planning, promotional 
support and audience development – building 
followings and fans.

Assist with individual projects on a 
case by case basis

Note: There is $50,000 from the Investigation and Impetus Fund provided by the Community Trust of Southland budget for 
regional strategies. This is an estimate and will depend on projects proposed. 

Venture Southland 2014-2015 Business Plan  Page 39



2014 – 2015

Financial Resources $856,000

Regional Initiatives : $253,000 (Offset by forecast external funding of $60,000)
Work with other stakeholder organisations to initiate, partner and participate in community development initiatives at a 
regional level. 

Project/Activity Work programme for 2014-15 Aim / Measure

Facilitation of regional projects Ongoing 5 projects facilitated

Rural Health Support and assist rural Southland medical 
and maternity trusts.

Assist on a case-by-case basis

Rural pools Co-ordinate and develop funding and 
organisational pathways for rural pool 
committees 

Resource developed and promoted 
to pool committees

Community Governance and 
Leadership

Governance workshops – July 2014 Hosted and completed

Cruise ships Advise and support Stewart Island on cruise 
ship visit opportunities; explore opportunities 
for Fiordland visits; analyse cruise ship 
research and promote/develop further 
opportunities.

Support provided on a case by case 
basis

Kia Mate Toa and War memorials + Complete online inventory of Southland 
war memorials; complete remainder of 20 
war memorial restoration reports;

+ co-ordinate Southland Gallipoli project in 
partnership with Kia Mate Toa (external 
funding $154,000)

Completed

Heritage Rural heritage events August 2014 support role 
with focus on WWI commemorations; support 
for other heritage events as required.

Support provided

Facilities Database Maintain and further develop regional 
database of facilities on Venture Southland 
website.

Completed

Community Development
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Local Community Planning : $127,000
Initiate, partner and participate in community planning opportunities to support the strengthening and development of 
Southland communities at a local level.

Project/Activity Work programme for 2014-15 Aim / Measure

Community group engagement Ongoing Engage with at least 80 community 
groups

Community/project  Planning 
(specific and as required/
ongoing)

Lead Catlins Tourism Strategy review; iwi 
consultation on Around the Mountains Cycle 
Trail interpretation project

Completed

Community Asset Mapping Develop Waihopai/Toetoes ward community 
plan

Completed

Feasibility Assessments/facility 
planning (pools, halls etc)

Winton Hall; Edendale Community Centre; 
Around the Mountains Cycle Trail projects/
proposals

Completed

Local Initiatives : $284,000
Facilitate and assist local communities and community organisations to develop and deliver local community projects and 
assist in strengthening business and product development opportunities for local business operators.

Project/Activity Work programme for 2014-15 Aim / Measure

Around The Mountains Cycle Trail Funding support; promotion of trail; support 
for operators/residents/iwi/projects; 
communication about trail progress and lead 
role in developing interpretation panels for 
trail.

Support provided and projects 
completed as required

International Education product 
development

Identifying opportunities for schools to 
develop new programme offerings for 
international students.

Completed

Funding planning and advice   Administration of Stewart Island/Rakiura 
Visitor Levy Fund; SDC Community Initiatives 
Fund; Northern Southland Development 
Fund; Sport NZ Rural Travel Fund; Creative 
Communities; Ohai Railway Fund and several 
SDC bursaries and scholarships.  

Completed

Heritage product development/
Heritage Centres

Support and advise on Rakiura Information 
and Heritage Centre project (funding, 
timelines, budgets)

Co-ordinating role in $5m Curio Bay heritage 
centre project.

Support provided

Project planning Regional planning/joint initiatives (regular 
meetings) supporting stakeholders such 
as Community Trust of Southland, iwi, 
Department of Conservation and Lottery 
Grants.

Completed

+  Project assessments +  Community programme delivery

Local Brand Identity : $135,000 (Offset by forecast income of $50,000)
Develop and undertake initiatives within the region which develop community pride and recognition of Southland as a 
great place to live. 

Project/Activity Work programme for 2014-15 Aim / Measure

Regional brand programme Venture Southland to oversee the delivery of 
regional identity branding initiatives involving 
external (nationwide) branding for Southland 
and internal (local) branding for region.

Project initiated and developed

Community group involvement Flyer Fundraisers Completed

+  School programme +  Merchandise

Note: There is $50,000 from the Investigation and Impetus Fund provided by the Community Trust of Southland budget for 
regional strategies. This is an estimate and will depend on projects proposed. 
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Business Plan Financials 
2014/15

2013/14 2014/15 2015/16 2016/17 2017/18

Performance Budget Budget Projection Projection Projection
($000's) ($000's) ($000's) ($000's) ($000's)

Income

Council Funding

Invercargill City Council 1,635 1,650 1,700 1,751 1,803

Southland District Council 1,771 1,755 1,807 1,862 1,918

Gore District Council 64 64 66 68 70

Environment Southland 20 20 20 20 20

3,490 3,489 3,593 3,700 3,811

Grants

Community Trust of Southland 398 300 250 200 200

Total Grants 398 300 250 200 200

Other Income:

Promotional Recoveries 363 232 239 246 253

Event Recoveries 473 387 398 410 422

Economic Development Recoveries 344 475 490 504 519

Other 20 35 36 37 38

Total Other Income 1,200 1,128 1,162 1,197 1,233

Total Revenue 5,088 4,918 5,006 5,098 5,244

Expenses

Community Initiatives 768 856 824 839 863

Tourism 1,376 1,598 1,632 1,662 1,710

Events 957 1,041 1,023 1,042 1,072

Economic Development 906 1,110 1,118 1,139 1,171

Regional Strategies & Assessments 877 400 409 416 428

Investigation & Impetus Funds 200

Total Expenses 5,084 5,005 5,006 5,098 5,244

Net Surplus/(Deficit) 4 (87) 0 0 0

Notes:

The budget for 2014/15 shows a deficit of $87,000. This is expenditure that was not incurred in the 2013/14 financial year and has been carried forward to 
2014/15.

Venture Southland Directorate may consider additional projects to be funded from the entities reserves during the year. This will be in exceptional 
circumstances where it is deemed necessary to fund particular work.

Some projects are dependant on external funding being obtained. If the required external funding is not achieved some expenditure will not be incurred.

The Community Trust of Southland, Investigations & Impetus funding has been split equally across the various areas of expenditure. This is an indication 
only as each project requires Directorate approval before proceeding.
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2013/14 2014/15 2015/16 2016/17 2017/18

Balance Sheet Budget Budget Projection Projection Projection
($000's) ($000's) ($000's) ($000's) ($000's)

Equity and Reserves 580 750 750 750 750

Represented By:

Current Assets

Operating Account 968 1,840 1,790 1,740 1,690

Trades and Other Receivables 620 322 322 322 322

Prepayments 15 7 7 7 7

Inventory 5 6 6 6 6

Total Current Assets 1,608 2,176 2,126 2,076 2,026

Non Current Assets

Fixed Assets 52 87 87 87 87

Total Non Current Assets 52 87 87 87 87

Less Current Liabilities

Trade and Other Payables 1,080 1,513 1,463 1,413 1,363

Total Current Liabilities 1,080 1,513 1,463 1,413 1,363

Net Assets 580 750 750 750 750
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Venture Southland 
Performance Evaluation 
Framework

Southland 
Outcomes

Our Way Southland Outcomes

Outcome Indicators (monitor 
trends)

SDC Outcomes: (set by 
Council)

ICC Outcomes (set by Council)

Supporting Our Communities

Making the most of our 
Resources

Being an effective Council

A diverse and growing 
economy

Healthy lifestyles in a healthy 
environment

A city that is a great place to 
live and visit

Strong innovative leadership

Employment and Export 
Receipts

Visitor Numbers, Bed nights 
and Spend

Population and Perception

VS Levels of 
service

To promote the positive aspects of Southland, 
and identify and facilitate the development of 
projects of regional significance in association 
with local organisations

To proactively identify and promote 
opportunities for diversification, employment 
and business growth in Southland

To promote Southland as a quality destination 
for visitors, skilled migrants, investors, 
students, conferences and events; to assist 
destination management and visitor industry 
development

To support and assist groups and organisations 
to identify and develop opportunities and 
provide advocacy

Outputs

Strategies (Energy, Tourism, Arts etc)

+ Alignment with Identified Priorities and Strategy, Stakeholder engagement in production,

Projects and Services (all in Annual Business Plan)

+ Annual Business Plan produced with Key Stakeholder and Public input, Implementation 
monitored by Directorate, Reporting to Key Stakeholders

VS Board/Directorate Role - apply Intervention Logic by considering the relationship between Outputs & 
Outcomes to assess the effectiveness of various types of activity based on evidence and/or robust argument.



Governance

Community/
Private Sector

+ Sector 
Advisory 
groups

+ Project/
policy 
groups

+ Strategic

+ Enterprise

+ Tourism/
Marketing

+ Community/
Events

Joint 
Committee

Directorate

Operations

Structure
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Our plans and approach are 
developed and approved by a 
Joint Committee – made up 
of elected and community 
representatives from the three 
councils including the three 
Southland mayors and one iwi 
representative. Members of the 
Joint Committee are:

Invercargill City Council
+ Mayor Tim Shadbolt

+ Cr Peter Kett

+ Cr Ian Pottinger

+ Trevor Johnston

+ Penny Simmonds

Southland District Council
+ Mayor Gary Tong

+ Cr John Douglas

+ Cr Gavin Macpherson

+ Robin Campbell

+ Maryann MacPherson

Gore District Council
+ Mayor Tracy Hicks

+ Cr Cliff Bolger

+ Cr Bret Highsted

Iwi
+ Wayne Harpur (Chairman)

Monitoring and overview of 
activities is provided by the 
Directorate – a sub-committee of 
the Joint Committee. Members of 
the Directorate are:

+ Trevor Johnston (Chairman)

+ Robin Campbell

+ Maryann MacPherson

+ Cr John Douglas

+ Cr Ian Pottinger

+ Cr Cliff Bolger

Staff
+ Venture Southland has 28.5 

fulltime equivalent staff, 

+ Visitor Information Centre 4 
fulltime equivalent staff 

+ and Destination Fiordland 2.5 
fulltime equivalent staff. 

+ Limited-tenure staff are 

engaged for specific projects.

Senior Management
The senior members of the 
Venture Southland team are:

+ Paul Casson: 
Chief Executive

+ Foster Price: 
Group Manager Finance 
& Operations

+ Stephen Canny: Group 
Manager Enterprise &  
Strategic Projects 

+ Rex Capil: Group Manager 
Tourism Events &  Community

Governance



Venture Southland

143 Spey Street, PO Box 1306, 
Invercargill 9840, Southland

Ph: 03 211 1400 
Fax: 03 211 1401

info@venturesouthland.co.nz 
www.venturesouthland.co.nz


