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EVENTS COMMITTEE MEETING – 30/10/15 
 
 

PUBLIC EXCLUDED SESSION 
 

 
PRESENT: Cr Peter Kett (Chairperson) 
 His Worship the Mayor, Mr Tim Shadbolt 
 Cr Darren Ludlow  
 
 
IN ATTENDANCE: Richard King, Chief Executive 
 Liz Williams, Venture Southland 
 Michelle Chapman, Personal Assistant  
 
 
1. FUNDING APPLICATION – ILT CHRISTMAS VARIETY SHOW  
 

Nigel Skelt was in attendance to speak to this application. He said Invercargill City 
Council had supported this event for a few years now and it was an important event 
for the Stadium and it was seen as an iconic event and a way of giving something 
back to the community. It was the celebration of Christmas and he was trying to 
retain the ticket prices at an achievable level for all Southlanders. The event had 
sold out last year but it ran at a loss. Confirmation of funding had been received 
such as $5,000 from Community Trust of Southland. Venue Hire or staff time was 
not included in the budget as this was all volunteers. He said this year artists from 
outside the province, including Mae Valley, would be performing. Auditions for 
children would be on 31 October and it would be held on 23 December. He was also 
bringing back the Christmas Tree Festival which would help led into the Variety 
Show. 
 

 In response to questions, the following answers were made: 
 

 The ILT was at $10,000. We applied for $8,000 last year and got $6,000 from 
ICC Events Committee. We applied for $4,000 from the Southland District 
Council and got $1,000. We applied for $5,000 and GAL from the Community 
Trust and were turned down on the GAL but got the $5,000. My understanding 
from the District Council is we will receive a sum but it won’t be the sum that 
we have requested. 

 We have looked at ticket prices and from some feedback at that time of year 
obviously there is a lot going on with families. Our Board have talked about it 
but they have encouraged us to try and gain as much community funding as 
we can as opposed to putting it back on the families at that time of year. There 
is about 750-800 kids that come to the show so it’s a good family show. I 
guess $50 or $60 prior to Christmas is an added burden financially onto family 
situations so we are pushing the family thing. We are happy to sustain a lost 
within the stadium budget for the event but we can’t sustain a massive loss. 

 We are just doing one show. We looked at two shows and there is no issue 
with having this. The issue is the financials we have to pay the band and 
performers the same fee. They won’t play for a reduced fee. 70% performing 
are volunteers, the only ones not are the band and the musical director. 

 It is about a 40/60 cut our way. Depending also who is in the show and we 
may get a few more from Gore with Mae Valley as they are a bit country. That 
is what we pitched to the Southland District Council, but I understand we 
haven’t been overly successful. 
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 We have three sponsored cars this year and we had the ICC Events logo on 
the cars. All our screens at the Stadium will have ICC Events once we 
promote the show. Last year we were particularly mindful in ensuring that all 
our sponsors we acknowledged. The cars have hugely significant value being 
visible in town. We have a contra agreement with the car supplier and sign 
writer to put signage on the cars. We have 17 screens at the stadium which 
will have the ICC Events logo on them for support of the event. 

 
Mr Skelt also updated the Committee on the World Sheep Shearing competition and 
Joseph Parker. 

 
Cr Kett thanked the submitter for his application. 

 
 
2. FUNDING APPLICATION – CBD HERITAGE WEEK 
 

Rebecca Amundsen was in attendance to speak to this application. She was looking 
at holding another CBD Heritage event in March 2016. ICC Events Committee 
funded this earlier 2015. Heritage South was the organisation that oversaw Heritage 
Month which was run every second year, and was happy to be the organisation that 
applied for funding. They would not be involved in organising the event, they were 
just the vehicle for applying for the funding. In the previous event there had been 
some concerns around Heritage South contracting Rebecca Amundsen as organiser 
and that ICC money would be paying her, so this year there was an SIT student to 
do this. A Steering Group had been formed to drive this event. There was no 
allocation for volunteer time as Ms Amundsen was unsure how much time this would 
be. Most events would be free but if there was a cost it would be done on the basis 
of cost recovery.  The late night shopping on Friday had been successful and she 
would try and encourage more retailers to stay open for this. She suggested holding 
open days for some of the heritage buildings such as the Grand Hotel. 
 

 In response to questions, the following answers were made: 
 

 We will apply to the Licensing Trust once we have more of an idea one what 
specific activities we will need to be funding for. You will see in the budget I 
have just put some numbers there, one is for coordination which is to pay 
Cathy general expenses to cover things like paper and printing. We have a 
quote from Sarah McCarthy for 30 hours of promotion and publicity. $1,750 for 
flyers, posters and any newspaper advertising. What we did last year was the 
feature through the Express. So if the CBD retailers are on board, all they 
have to do is pay for an ad and we get two pages and we pay for one ad. We 
have put an amount for $1,500 for activity and material costs so when we did 
the CBD event this year that covered things like a horse and cart, materials for 
art related activities, hire of the film about Invercargill. 

 We are keen to have someone from ICC to be involved in the Steering Group 
and be part of and help make this happen. The event is primarily about the 
Inner City and bringing people to the inner city, so as many people who want 
to be involved and to help it happen would be better. 

 
Cr Kett thanked the submitter for her application. 
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3. DISCUSSION 
 

3.1. ILT Christmas Variety Show 
 
 Cr Kett said two years ago the Events Committee granted $8,000 and last year 

granted $6,000. Cr Ludlow said this reflected the fact it was not just an Invercargill 
event. The event two years previous was also supposed to be the soft opening for 
the Stadium which was why more money had been given. Cr Ludlow said this was a 
successful event but his concerns were regarding sponsorship. He said it was 
Invercargill versus the District and the Events Committee were just $2,000 behind 
the ILT who were the major named sponsor. He would support this event but at the 
same funding level as last year. Ms Williams said she would like to see comps given 
to lower decile schools and Cr Kett suggested asking for this. 

 
Moved Cr Ludlow, seconded Cr Kett and RESOLVED that the application for $6,000 
be approved and that five family passes be given to the Events Committee to be 
distributed to deserving families in the community. 
 

3.2. CBD Heritage Week 
 
 Cr Ludlow said this funding asked for had gone up again, and it was worth 

supporting but the ILT funding had not been factored in and he wondered if some 
events being held in Esk Street could come from the Inner City Revitalisation fund. 
He suggested supporting this to the same value as last year.  

 
Moved Cr Ludlow, seconded His Worship the Mayor and RESOLVED that the 
application for $4,000 be approved, and that Inner City Revitalisation be contacted 
as well as approaching the Invercargill Licensing Trust. 
 

 
4. URGENT BUSINESS 

 
4.1. Surf to City Sponsorship 
 

Cr Ludlow as BNZ were no longer sponsoring the Surf to City event and it was a 
good opportunity for Invercargill City Council to sponsor this as it was from Council’s 
beach to Council’s park and a Sponsorship Proposal had been sent to Invercargill 
City Council from Sport Southland. Mr King had suggested the Events Committee 
consider the issue. As a brand, this was solid and did not incur any negative 
publicity. It fitted in with Family Friendly and Healthy Families initiatives. If ICC were 
the principal sponsor, staff and families would be comped. He had spoken to 
Dean Johnston who was supportive of this and said there was money in the budget 
to help with this but asked if there was money in the Events Committee budget for 
this. It would cost $20,000 to sponsor this which could come from the Iconic Fund.  
Mr King suggested upping the funding to the Iconic Events fund to help pay for this. 
Cr Kett said he would like to see a cost breakdown from the previous events. This 
event would bring in at least 10,000 people.  
 
Moved Cr Ludlow, seconded His Worship the Mayor and RESOLVED that the Surf 
to City be sponsored by the Events Committee. 
 

4.2. Film Opportunities 
 
 Mr King updated the meeting two film opportunities, proposal were distributed to the 

meeting. He said there was a possibility of Lotto coming on board and running a 
separate scratchie featuring Invercargill. Cr Ludlow was this had benefits for Bluff 
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and the airport. There had been a huge impact on the digital media at SIT and there 
were potential benefits for engineering students as well. 

 
5. MINUTES FROM THE PUBLIC EXCLUDED SESSION OF THE EVENTS 

COMMITTEE MEETING HELD ON 17 SEPTEMBER 2015 
 

Moved Cr Ludlow, seconded Cr Kett and RESOLVED that the minutes be received 
as a true and correct record. 

 
 
There being no further business, the meeting concluded at 11.10 am. 
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