
EVENTS’ GROUP 
 
 

Notes from meeting held on Thursday, 4 April 2013 at 3.30 pm in the 

Committee Room, First Floor, Civic Administration Building 
 

 
Present: Cr Carolyn Dean (Chairperson) 
 His Worship the Mayor, Mr Tim Shadbolt 
 Cr Darren Ludlow 
 Richard King, Chief Executive, ICC 
 Rex Capil, Amanda Dowling, Angela Newell, Venture Southland 
 Nigel Skelt, Stadium Southland 
 
 
1. APPLICATION – VENTURE SOUTHLAND FESTIVAL OF THE ARTS 2013 
 
 Ange Newell gave an overview of the application and comments made included: 
 

 Has come to this fund as she did not think she needed any more funding, however 
due to the requirements of the ‘Black Grace’ performers, the budget has increased. 

 The budget is $80,000.  $15,000 provided from CTOS (plus GAL against ticket 
sales not reaching target) and $15,000 from ILT.   

 Nigel queried whether GAL has had to be used in the past; Ange replied it had.   
 Ange wanted to know if Arts Festival could possibly be bought into the Iconic 

Events’ Fund at around $5,000.   
 
 Ange left the meeting at this point for discussion on the application.  Comments made 

included: 
 

 Darren believed it is a fit within iconic events.  He felt it is an event that the 
community have an expectation on.   

 Tim said that Shell sponsor $1 million towards WOMAD.   
 It was felt that considering this event as an iconic event should be left for Council to 

consider after attendance numbers have been collated following the Festival.   
 

Moved Cr Dean, seconded Nigel Skelt and RESOLVED: 
 
(a) That we approve the $5,000 application. 
(b) That we put the iconic event question on the Agenda for the next full Council 

Meeting following the Festival (4 June). 
 

  



EVENTS COMMITTEE MEETING, 21/8/14 
 
 

PUBLIC EXCLUDED SESSION 
 

 
PRESENT:  Cr Peter Kett (Chairperson) 
  His Worship the Mayor, Mr Tim Shadbolt 
  Cr Darren Ludlow  
 
IN ATTENDANCE:  Mr R W King, Chief Executive 
  Angela Newell, Venture Southland 
  Nigel Skelt, Stadium Southland 
  Carol Davis, Executive Assistant  
 
 
1.  FUNDING APPLICATION – MURIHIKU MAORI AND PASIFIKA CULTURAL 

TRUST – ‘POLYFEST’ 
 
 Lisa Tou, Pauline Smith and Mike Mika from the above Trust were in attendance to 

speak to the application. 
 
 Comments made included: 
 

 Lisa thanked the Committee for the opportunity to speak to its application 
and asked, firstly, if anyone had any questions in regard to the application.   

 Cr Ludlow commented that the group had applied to the Events Fund - 
Iconic Events, however, he wished to know if they prepared to accept 
moving their application to the Events Fund – Creation/Promotion if the 
event did not fit within the definition of an iconic event.   

 Lisa responded that she believed the event is an iconic event. 
 They have 100 groups performing at the Stadium during the course of the 

event. 
 There are 5,000 children actively involved, coming from as far afield as 

Te Anau, Cromwell, Dunedin and Bluff.   
 There are other events being held in conjunction with Polyfest -  the 

exhibition opens at the Museum on Friday; there is a ‘jandal hunt’ event on 
involving 40 businesses in Invercargill which features in today’s paper and 
will be filmed so organisers can receive feedback from businesses 
participating. 

 There are groups coming from out of town staying at the Marae in Bluff. 
 Dame Robin White is taking part in the event.   
 Cr Ludlow asked how Polyfest as an event has grown.   
 Organisers responded that the first event was held in 2009 and was one 

day.  There are now 100 groups performing over a four day event with an 
evening performance.   

 The event has been limited over the last few years at the Civic Theatre, now 
it is in a larger venue at the Stadium it can grow.  The larger venue allows 
for children to stay on and watch other participants.   

 Cr Ludlow felt this is an opportunity for children to experience performance 
outside of the kapa haka experience.   

 Lisa believes the event helps break down barriers and is a true community 
event.   

 His Worship the Mayor queried how this event fits in at the Stadium.  
Mr Skelt felt the event is an iconic event and has seen this grow into a true 



community event in 2014.  The event does put pressure on the venue, but 
they have all worked with regular clients to reorganise schedules to 
accommodate this.  The Stadium has used a community pricing schedule for 
this event.   

 It was commented there is pressure on all community funders, but we have 
to be very mindful this is a huge community event and we need to support 
this.   

 Cr Ludlow felt the Stadium is the right venue for this event.   
 From the second year, schools from outside of the province have been 

taking part.   
 Groups such as ‘Black Grace’ have participated before and wish to take part 

again, running workshops with the children.   
 Cr Ludlow queried the budget and other funders’ contributions.  The ILT has 

contributed $5,000 and the ILT Foundation, $21,000.   
 Entry to the event is via koha donation, it is voluntary.  It is believed the 

event needs to be accessible for everyone.  As much as possible they try to 
interact with and use other venues such as the Museum and Library.   

 The amount requested is what they need.   
 Nigel asked Mike Mika from a community perspective where he sees this 

event.   
 Mike commented that Lisa and Pauline are the heart and soul of the event.   
 The Trust was set up to celebrate and appreciate Maori and Pacific culture.   
 He believes this is an iconic event, but if the Committee does not agree, we 

would hope it would consider funding it from the Events Fund – 
Creation/Promotion.   

 The Polyfest is the jewel in the crown for the Trust.  We want the best for our 
Southland kids.  He commented there is no ‘wriggle room’ in the budget as 
additional staging costs have been incurred since the preparation of the 
application. 

 Cr Ludlow queried the comparison between the Auckland and Invercargill 
events.   

 Lisa responded that the Auckland event is competitive, the Southland one is 
not.   

 Cr Ludlow queried the feedback from schools on participation.   
 The schools keep coming back, 40 new groups this year.   

 
 Cr Kett thanked the group for its presentation and they left the meeting. 
 
 Further comments made by the group included: 
 

 Cr Ludlow queried two issues – does it fit within the definition of an ‘iconic 
event’.  He said we cannot compare the event to the ‘Burt Munro Festival’ or 
the ‘Bluff Oyster Festival’, but it does have a significant impact on the 
community.   

 Cr Ludlow suggested we recommend a grant of $15,000 to include extra 
funding for staging.   

 Mr King queried that we may need to go to Council to get another $20,000 
for the Events Fund – Iconic Events if this grant comes from this fund.   

 Cr Kett queried whether we can give them more money than they applied 
for. 

 Mr King believed this was appropriate given additional information had been 
provided at the meeting. 

 



 Moved Cr Ludlow, seconded Cr Kett and RESOLVED that a grant of $15,000 be 
made from the Events Fund – Iconic Events to the Murihiku Maori and Pasifika 
Cultural Trust for the ‘Polyfest’ event. 

 

 


